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INTRODUCTION

These discussions have further developed a
concept that requires mutual respect and recognizes
that each party is dependent on the other and that
people are Fort Wayne’s most important resources.
Management recognizes UAW ILocal 2209 as the
exclusive representative of Division I and Division II
employees for the purpose of collective batrgaining at
Fort Wayne Assembly, General Motors Vehicle
Manufacturing. The parties agtree that in the event
issues arise which were not contemplated during these
discussions, they will be jointly addressed in an
expeditious mannet.

The Union and Management tecognize that
Management cannot get along without employees any
more than employees can get along without
Management. Both are in the same business and the
success of that business is vital to all concerned. This
requires that both parties work together to the end that
the quality and cost of the product will prove
increasingly satisfactory and attractive to our customers
so that the business will continue to be successful.

PREFACE

General Motors Company, LI.C, and the
UAW recognize their respective responsibilities under
federal, state and local laws relating to fair employment
practices.

The Company and the Union recognize that
moral principles are involved in the area of civil rights
and have reaffirmed in their Collective Bargaining
Agreement the commitment not to discriminate
because of race, religion, colot, age, sex, or national
origin.
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MEMORANDUM OF
UNDERSTANDING
REGARDING AMERICANS WITH
DISABILITIES ACT (ADA) OF 1990

It is the mutual objective of both
Management and the Union to treat faitly all employees
with disabilities. In so doing, the patties recognize the
requirements outlined in the Americans with
Disabilities Act (ADA) of 1990 and are committed to
comply with the Act.

OPERATING PHILOSOPHY

The Union and Management at Fott Wayne
Assembly recognize the constant changes occutting in
the global marketplace. We realize that these changes
present immense challenges that require us to think and
work together to promote safety, enhance customer
quality and improve productivity as we strive for
recognition to become the number one vehicle assembly
plant in the wotld. Successfully meeting these challenges
is the only way to increase the viability of Fort Wayne
Assembly and to ensure the long term employment for
our employees. In order to ensure that these challenges
are met, both management and the local union ate
committed to the Fort Wayne Assembly philosophy
which states:

e People are the most important part of Fort
Wayne Assembly

e Everyone working together as a team to meet
the challenges

e  Opportunity for everyone to be involved
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e  Promoting respect for each other’s values

o Letting everyone share in its success

e Employees proud of their work environment
and product

During the course of these negotiations, the
parties discussed ways to enhance Fort Wayne
Assembly’s competitive position in the marketplace with
regard to Safety, People, Quality, Responsiveness, Cost
and Environment (SPQRCE). We mutually recognize
the Corporation’s vision to be the world leader in
transportation products and related setvices. We will
earn our customet’s enthusiasm through continuous
improvements driven by integtity, team work and
innovation of GM people. To that end, the parties are
committed to act as one Company embracing stretch
targets as we move with a sense of urgency to enhance
customer and product focus.

Management and the local union are dedicated
to the on-going implementation of all Principles and
Blements of the General Motors Global Manufacturing
System (GMS). Furthermore, the parties are steadfast in
our commitment to operate at world class levels of
safety, productivity (i.e. minutes per hour, value added
wortk) and a commitment of continuous improvement
to keep pace with or exceed industry benchmarks.
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GM ANTI-HARASSMENT POLICY

General Motors has had for many years a written and
widely distributed policy on Equal Oppottunity
Employment, including the prohibition of sexual and
other forms of harassment. Harassment based on age,
race, color, sex, religion, national origin, disability, sexual
otientation or gendet identity/expression is a violation

of this policy.

All employees ate expected to deal fairly and honestly
with one another to ensure a work environment free of
intimidation and harassment. Abuse of the dignity of
anyone, through ethnic, racist, religious or sexist slurs or
through other derogatory or objectionable conduct is
offensive and unacceptable employee behavior. This
policy also prohibits unwelcome sexual advances,
requests for sexual favors and other verbal or physical
conduct of a sexual nature.

All GM employees are entitled to a work environment
in which words and actions do not have even the
appearance of distespect. Demeaning, distespectful, or
insensitive jokes, cartoons, pictures, and language
(patticulatly if they relate to race, sex, age, ethnicity,
religion, national otigin, disability, sexual otientation ot
gender identity/expression) are inappropriate for the
GM work environment. Likewise, lewd, vulgar, or
profane gestures and unwanted touching may be
offensive to people and may result in an uncomfortable
ot hostile work environment. These types of conduct
will not be tolerated in the workplace. GM's facilities
must be free of hostility resulting from sexually oriented
and other prohibited behaviors. It is the responsibility of
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management and each employee to maintain an
environment free of distrespect and hostility.

As in the case of other unfair employment practices, if
you believe you have been subjected to harassment that
violates this policy, you may bring your concerns to the
attention of your immediate Supervisor, Personnel
Director, Equal Employment Opportunity Commission
(EEOC) or Human Resources (HR) Representative, or
you may utilize appropriate and existing internal
complaint procedures. If you are a union-represented
employee and would rather address your concerns with
a Union Representative instead of with GM
Management, that action is apptropriate and
understandable. However, such action will not
necessatily result in notification to GM Management of
your concern for appropriate cottective action.

GM POLICY STATEMENT REGARDING
DIVERSITY,EQUAL OPPORTUNITY,
AFFIRMATIVE ACTION,NON-
DISCRIMINATION, AND SEXUAL
HARASSMENT

At General Motors, differences are a source of the
innovation and creativity which are essential to our
success. It is important that we suppott and integrate the
many voices of diversity and increase our understanding
and appreciation for differences in life experiences,
culture and beliefs. Consistent with our core values of
teamwork, integrity and individual respect and
responsibility, General Motors has a long-standing
commitment to diversity, equal oppottunity, affirmative
action and non-discrimination. General Motors extends
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opportunities to qualified applicants and employees on a
nondisctiminatory basis.

Reasonable accommodation is made to the limitations of
qualified individuals with disabilities or qualified
disabled veterans, taking into account the needs of the
business and financial costs.

GM’s people philosophy includes an ongoing
commitment to cultivate our diversity by creating and
maintaining a wotkplace environment that naturally
enables every team member to make the greatest
contribution. This requites a workplace environment
which is free of discrimination, hostility and physical or
verbal harassment with respect to race, gender, color,
national origin, teligion, age, disability, sexual
orientation, gender identity/expression, being a special
disabled veteran ot other covered veteran.

Sexual harassment, as in the case of harassment based
on age, race, colot, sexual orientation, gender
identity/expression, teligion or national origin, is a
violation of GM policy. Harassment should be
understood to mean a single incident or a pattern of
behavior where the purpose, or the effect, is to cteate a
hostile, offensive or intimidating  workplace
environment, Harassment may encompass a wide range
of behaviors, which include, but are not limited to,
derogatory comments that are gender-based, (inclusive
of behavior directed at an individual’s gender
identity/expression), tacial, religious, sexual, ethnic ot
disability based in nature. Harassment includes
unwanted sexual advances and unwanted physical
contact for any reason.
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It is important for employees to report any incident in
which they feel they have been the recipient of
harassment or have concerns about equal opportunity,
affirmative action, and discrimination. Concerns can be
brought to the attention of the supervisor, leader, or the
Human Resoutce representative for the workplace.
Further, other appropriate and existing complaint
procedures also can be utilized.

General Motors’ policy adheres to all applicable federal,
state and local laws and regulations. It is, howevet, every
employee’s responsibility to act in a manner which will
create and maintain a wotkplace environment that
supports diversity and is free from all disctimination and
harassment. Leaders, in particular, are expected to
prevent discrimination and harassment and to supportt
GM’s policy of diversity, equal oppottunity and
affirmative action. General Motors will not tolerate
behavior that is inconsistent with this policy and will take
approptiate action to prevent such behavior, up to and
including termination.

To meet and exceed our customers’ expectations, GM
must have a skilled, capable, committed and enthusiastic
workforce with a wide range of backgrounds and views.
Living by this policy is the way we will be successful as
the General Motors team.
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SETTLEMENT AGREEMENT

MEMORANDUM OF AGREEMENT entered into
this 21st day of November 2022, between General
Motors Vehicle Manufacturing — Fort Wayne Assembly
of General Motors LLC, and Local 2209, International
Union, United Automobile, Aerospace and Agricultural
Implement Workers of Ametica.

ISSUES ARE RESOLVED AS FOLLOWS:

1. This Agreement resolves all issues, grievances and
disputes which wete the subject of negotiations in the
current contract negotiations. Resolution of all matters
subject to these negotiations have been concluded.

2. ‘This Agreement is subject to written notice of
ratification by Local 2209 no later than October 21,
2022.

3. ‘The effective date of this Agreement will be the
Monday following the date on which Management
receives written notice of ratification from the local
Union.

4. 'The parties have completed the negotiations, for
Division I and Division II, on the Local Seniotity
Agreement, Local Wage Agreement, Local Shift
Preference  Agreement, Patagraph 71  Record
Procedures, Equalization Groups and Administrative
Rules.

No provision of these agreements shall be superseded or
changed by other than agreement between Management
(Labor Relations) and the Shop Committee.
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5. Written agreements between the parties not
changed during the 2019 Local Negotiations that have a
continuing effect, shall be honored by both patties to the
extent they are applicable to circumstances atising under
the terms of the new National Agreement.

In witness whereof, the parties have caused their names
to be subscribed by their duly authorized tepresentatives
the day and year above written.

United Automobile, General Motors Vehicle
Aerospace, and Agricultural Manufactuting
Implement Workers of Fort Wayne Assembly
America General Motors LL.C
Local 2209

MANAGMENT

General Motors Department General Motors Vehicle
International Union Manufacturing

United Automobile, Aerospace, HR/Labor Relations General
and Agricultural Implement Motors LLC

Workers of America
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FORT WAYNE ASSEMBLY
GENERAL MOTORS VEHICLE
MANUFACTURING
GENERAL MOTORS LLC
LOCAL WAGE AGREEMENT

This Agreement entered into this 21st day
of November 2022  between the Local
Management of the General Motors Vehicle
Manufacturing, Fort Wayne Assembly, General
Motors LLC, hereinafter referred to as
Management, and the Shop Committee of Local
No. 2209, UAW, hereinafter referred to as the
Union.

The Wage schedule attached hereto and
forming a patt of this Agreement covets base rates
only. The Cost of Living Allowance and the wage
rate petcentage paid to new hires shall be in
accordance with applicable provisions of the GM-
UAW National Agreement and shall be applied to
the base rate for the level attained as specified in
Section 1 of this wage agreement and are not
included in the attached wage schedule.

It is understood and agreed that this
Agreement is in full and complete compliance with
Paragraph 100 of the GM-UAW National
Agreement and  the  Memorandum  of
Understanding  UAW-GM  Wage and Benefit
Agreement. This Agreement is subject to the
approval of the Company and the Intetnational
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Union, UAW. Itis understood by both parties that
if the Agreement as written is not approved, a new
agteement will be negotiated in its entirety by
Management and the Union subject to the approval
of the Company and the International Union,

UAW.
L. Division I Team Member Wage Rates:

A. Traditional employees classified as Team
Members will be trained on all jobs on their
team in accordance with the JIT process.

B. In-progression employees will be hired into
other-than  skilled  classifications  in
accordance with the provisions of the MOU
on Wage & Benefits Agreement in the 2019
National Agreement. They will be trained on
all jobs on their team in accordance with the
JIT.

C. Menus

1. Each team, in seniority otder, shall
develop its own group of operations
identifying the first and second learned
job for each operation. These groups of
operations referred to as menus shall be
structured such that the “different job”
concept is utilized. These groups of
operations shall be structured so as to be
equitable to all employees and to
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maximize the overall team operational
coverage as far as practical.

2. These menus are not subject to change
and employees will not exchange menus,
unless such a change is necessitated by
the addition or deletion of an operation,
an  engineering change or job
rearrangement. The team is responsible
to maintain accurate flexibility charts
within the team in the Operation Board
Binder. The flexibility charts will be
maintained by the Team Leader.
Flexibility chatts will include the date
operations are learned.

D. Temporary Rate Adjustment

In the event Management determines it is
necessary to replace the Team Leadet for a
period of one (1.0) hour or more during a
shift, the employee who performs this
function will be compensated at the
applicable rate. It is understood only one
(1) employee per team will perform this
function and receive the policy rate at any
oiven time. However, in the event a Team
Leader is not available when traveling on
company business, attending a training
class, or assigned to a special project, an
employee who meets the criteria above will
be paid the applicable policy tate.
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II. Replacement Operators

Employees performing the Replacement
Operator function will be assigned to a team and
be utilized plantwide to provide absenteeism
coverage. In this regard, employees assigned to the
Replacement Operator function shall be able to
petform and remain proficient on all operations in
their respective teams. Under normal operating
conditions, Replacement Operators will replace
absences in the following order:

e Hxcused (vacation, jury duty, bereavement,
109) absences in their team

e Hxcused (vacation, jury duty, bereavement,
109) absences in Group Leaders area

e Excused (vacation, jury duty, bereavement,
109) absences in the department

e Plant-wide

However, the parties recognize that there
may be instances where reassighment is necessary,
and in those situations, such assignments will not
be arbitrary or for harassment purposes. In the
event a mutually agreeable rotation system between
replacement operators cannot be determined,
Management will implement a system for rotation
of Replacement Operators. This is not intended to
testrict vacation committee guidelines for granting
vacations.  Such employees shall be paid in
accordance with the provisions of this agreement.
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Any employee “floating” for up to thirty
(30) days due to a job elimination shall be day rated
as a Replacement Operator.

I11. Leave of Absence Operatots

Employees petforming the Leave of
Absence Operator function will be assigned to a
team and be utilized plantwide to provide leave of
absence coverage. In this regard, employees
assigned to the leave of absence operator function
shall be able to perform and remain proficient on
all operations in their respective teams. Such
employees shall be paid in accordance with the
provisions of this agreement.

IV. Paragraph 179 of the GM-UAW National
Agreement

Employees who wotk pursuant to Paragraph
179 of the GM-UAW National Agreement will
be paid the minimum rate of the respective
classification to which they are assigned.

V. Division II
Employees hired in Division II will be paid in
accordance with the applicable provisions of
the GM-UAW National Agreement and the
attached wage schedule.

VI. Team Leader Policy Rate
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Each team will include only one Team Leader
(see Team Leader Roles and Responsibilities in
the Team Concept Agreement).

A. Traditional employees designated as
Team Leaders shall receive $1.00 per hour
over the current team member rate.

B. In-progression Team Leaders shall receive
$1.00 per hour over the current In-
progression rate.

VII. Replacement/Tag Operator Policy Rate

A. Traditional employees designated as
Replacement/T'ag Operators shall receive
$0.50 per hour over the cutrent team
member rate.

B. In-Progtession employees desighated as

Replacement/Tag Operators shall receive
$0.30 per hour over the cutrent In-
Progression rate.

VIII. Leave of Absence Operator Policy Rate

A. Traditional employees designated as
Leave of Absence Operators shall
receive $0.50 per hour over the
current team member rate.

B. In-progression employees designated
as Leave of Absence Operators shall
receive $0.30 per hour over the
cutrent In-Progression rate.
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IX. Ratification

This Agteement is subject to written
notice of ratification by the Union to be given
to Management no later than the 21st day of
October, 2022.  After such notice of
ratification is received from the Union by
Management, this agreement will be effective
as provided for herein upon approval of the
General Motors LL.C and the International
Union, UAW.

In witness whereof, the parties hereto
have caused their names to be subscribed
herein by their duly authorized officers and
representatives the day and year first written
above.

WAGE SCHEDULE

Production (Traditional Employees)

In accordance with the provisions of the

National Agreement, Paragraph 98(a) and 98 (b),

Traditional houtly employees in Production
classifications received an increase to their base
wage rate (exclusive of shift premium, seven-day
operator premium, and any other premiums) in
line with the chart below.

Classification Job Rate
Team Member $32.32
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Production Team Leaders will receive an

additional premium of one dollar ($1.00) pet hour

above their base rate.

Memorandum of Understanding UAW-GM

Wage & Benefit Agreement

For In-Progression Employees

In accordance with the provisions of the

National Agreement; Regular, non-temporaty

production employees covered under this

Memorandum of Understanding will receive base

wage Increases in accordance with the schedule

below. Employees hired prior to the effective date

of the 2019 UAW-GM National Agreement will

remain at their current wage rate until they

become eligible for their next wage increase, based
on 52-weeks worked. These employees will move

into the Post-2019 Wage Scale with the effective

date of their next increase.

Effective

Weeks Next Rates Rates
Worked 2019 CBA Increa Effective Effective
(Ww) se 9/14 /2020 9/19/2022

New $17.00 $17.00 | $17.51 $18.04
Hire

<1 vyear $17.00 $18.00 | $18.54 $19.10
+52 ww $18.00 $19.50 | $20.09 $20.69
+52 ww $19.50 $23.00 | $23.69 $24.40
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152 ww $21.00 $24.00 | $24.72 254

+52ww | $22.50 $25.00 | $25.75 26.5

+52ww | $24.00 $26.00 | $26.78 27.5

+52 ww $26.00 $28.00 | $28.84 29.7

E B E

+52ww | $28.00 30.46 $31.37 32.3

Production Team Leaders will receive an
additional premium of one dollar ($1.00) per hout
above their base rate.

Temporary Employees

In accordance with the provisions of the
National Agreement, Temporary Employees will
be paid a rate of $16.67 while employed as a
temporary employee. |

Skilled Trades

In accordance with the provisions of the
National Agreement, Paragraph 98(a) and 98 (b),
Traditional houtly employees in Skilled
classifications received an increase to their base
wage rate (exclusive of shift premium, seven-day
operator premium, and any other premiums) in
line with the chart below.
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Classification Job Rate
Millwright 36.85
Pipefitter $ 36.85
Toolmaker $ 36.85
Flectrician $ 36.85
Truck Repair 36.85
Powerhouse 36.85

Skilled Trades Team Leaders will receive an
additional premium of one dollar (§$1.00) per hour
above their Skilled Trades Rate.
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FORT WAYNE ASSEMBLY
GENERAL MOTORS VEHICLE
MANUFACTURING

GENERAL MOTORS LLC

LOCAL SENIORITY AGREEMENT

This Agreement entered into this 21st day
of November, 2022 between the Local
Management, and the Shop Committee of UAW
Local No. 2209.

In accordance with Paragraph 59 of the
GM-UAW National Agreement, the following will
constitute the Local Seniority Agreement between
the parties: |

Section I - Acquiring Seniority

A. Employees will acquire seniority in
accordance with the provisions of Paragraph
57 of the National Agreement between
General Motors LLC  and the UAW

International Union.

B. Division I - In placing employees’ names on
the seniotity list in accordance with
Paragraph 58 of the National Agreement,
where two (2) or more employees have the
same seniority date, they shall be initially
listed on the seniority list alphabetically by
last name (at Fort Wayne hire), A to Z.
Thereafter, alphabetically by first name, A to
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Z, and lastly in numerical order beginning
with the lowest last four (4) digits of the
General Motors Identification Number
(GMIN) (i.e., the employee with the lowest
last four (4) digits will be considered as
having the greater seniority). Any
subsequent change of name will not be the
basis for a change in seniority status.

Division II - In placing employees’ names on
the seniority list in accordance with
Paragraph 58 of the National Agreement,
where two (2) or more employees have the
same date of entry, they shall be initially
listed on the seniority list beginning with the
employee with the greatest plant seniority
date. Thereafter, alphabetically by last name
(at Fort Wayne hite), A to Z, then first name,
A to Z, and lastly in numerical order
beginning with the lowest last four (4) digits
of the General Motors Identification
Number (GMIN). Any subsequent change
of name will not be the basis for a change in
seniority status.

Section II - Definitions

A. The entire plant shall constitute one seniotity
unit consisting of two divisions:

Division I - All houtly rated employees in the
bargaining unit except those employees in
the skilled trades classifications.
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Division II - All houtly rated employees in
the bargaining unit employed in skilled trades
classifications.

B. Seniority Groups and Charts - Seniority shall
be by occupational groups in accordance
with the attached seniority charts.

Section III - Permanent Layoff and Recall

A. Division T - In the event of a permanent
reduction in force, employees with the
greatet seniotity who are capable of doing

the wotk available will be retained as
provided for below:

1.

Fach department will establish the
number of employees to be retained
within each occupational grouping.

Employees with insufficient seniotity to
remain in their respective departmental
occupational grouping will be reduced in
line with their seniotity, according to the
attached occupational group charts.

Employees with insufficient seniotity to
be retained in their departmental
occupational ~ grouping, but  have
sufficient seniority to be retained within
Division I, will be placed division-wide on
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operations that they are capable of
performing.

. Employees with insufficient seniority to
remain at work in the plant on a division-
wide basis will be laid off as they are
displaced.

. Management will minimize the loss of
time to employees in placing them in
accordance with the layoff and recall
procedute and, in any event, employees
eligible to be retained on other available
jobs will be placed within ten (10)
working days from the effective date of
the first Division I layoff.

. The seniority of employees transferred
under these provisions will be cattied into
the new occupational group pursuant to
the provisions of Paragraph 62 of the
National Agreement.

a. Employees who have insufficient
departmental seniority to remain in
the department and are reduced to
another department may make written
application at the Personnel Office to
return to their former department
within thirty (30) days from the date of
their reduction.  Applicants not
wishing to move under these
provisions must withdraw their
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application prior to being identified.
In the event that openings occur in the
former  department  (excluding
openings in the Team Leader and
Replacement/Tag Operator
occupational groups) within one (1)
year of the reduction, these vacancies
will be filled, in seniority order, by
automatically honoring Return to
Former Department Applications
provided the applicant is capable of
doing the jobs available. This right to
return  to  former  department
procedure will have priotity over any
other method of filling transferable
openings. Any employee who
transfers pursuant to the Paragraph
63(b) provisions subsequent to filing 2
Paragraph 62 application will be
allowed one (1) transfer opportunity
for the duration of the Paragraph 62
application.

. Employees who have insufficient
seniority to remain in the occupational
group and are reduced to anothet
occupational group within  their
department may make written
application at the Personnel Office to
return to their former occupational
group within thirty (30) days from the
date of their reduction. Applicants not
wishing to move under these
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provisions must withdraw their
application prior to being identified.
In the event that openings occur in the
former occupational group within one
(1) year of the reduction, these
vacancies will be filled, in seniority
order, by automatically honoring
Return to Former Occupational
Group Applications provided the
applicant is capable of doing the jobs
available. This right to return to
former occupational group procedure
will have priority over any other
method of filling transferable
openings. Any employee who
transfers pursuant to the Paragraph
63(b) provisions subsequent to filing a
Paragraph 62 application will be
allowed one (1) transfer opportunity
for the duration of the Paragraph 62
application.

7. Seniority employees laid off in
accordance with the above procedure will
be recalled in seniority order by
occupational group, to wotk in Division
I, provided they are capable of doing the
work available.

8. Subsequent to the determination of the
number of employees to be retained in
each department, the administration of
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Section III of the Seniority Agreement
will be accomplished through discussions
between the department Shift Leader and
the District Committeeperson, further
guidance through the UAW Manpower
Cootdinator and Employee Relations
may be requited. When recalling from a
permanent reduction, attempts will be
made to return employees to their
previous shift, occupational group and
team, seniority permitting. The time limits
specified in this section may be extended
by mutual agreement.

B. Division II - In the event of a permanent
reduction in force, the number of employees
to be retained in each occupational group
will be established, retaining those
employees with the greater skilled trades
seniority date of entry in accordance with the
attached  occupational — group  chartts.
Employees with insufficient seniotity to be
retained in their respective occupational
oroup will be reduced and/or laid off from
Division 1T and will be recalled in accordance
with the National Agreement.

Section IV - Temporary Layoff
During petiods of material shortages,

breakdown of machinery ot equipment or other
situations known at the time to be temporary which

43



tesult in part time operations, the following
provisions will apply.

A. When a department operates less than eight
(8) hours, employees, including Division II
employees, may be laid off as their services
are no longer required and will be recalled as
their services are requited. In these
instances, only SUB eligible employees will
be retained.

B. During any one period of temporary layoff
in excess of one shift, but not to exceed thirty
(30) days, unless otherwise agreed to
between the parties, the employees,
including Division 11, to be retained at work
will be selected by equalization gtoup, time
permitting, provided they are capable of
performing the available work. During such
petiods when less than a full complement of
employees is required within the appropriate
equalization group, those SUB eligible
employees who volunteer will be retained to
perform the work. In the event that more
employees than are necessaty volunteer,
those highest in seniority up to the number
needed will be retained. In the event that
fewer employees volunteer than the required
number, those lowest in seniotity, who are
SUB eligible, up to the number necessary will
be retained. Overtime hours worked during
this period will not be charged.
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C. In the event the part time operations extend
beyond thirty (30) days, or any other agreed
to time frame, the permanent layoff
provisions of this Agreement will be
implemented on the first working day of the
week following the agreed upon time frame.

Section V - Model Change or Plant
Rearrangement

A. When a build-out occurs as a result of model
changeover, employees shall be laid off as
their services are no longer required. If, after
the last job has passed the last wotk station
in a team, it becomes necessary to tretain
employees in that team for work normally
performed by that team, team members will
provide an adequate work force to perform
the remaining wotk on a voluntary basis. In
the event that more employees than ate
necessaty volunteer, those highest in
seniority who are SUB eligible up to the
number needed will be retained. In the event
that fewer employees volunteer than the
required number, those lowest in seniority,
who are SUB eligible, up to the number
necessary will be retained. Overtime houts
worked during this period will not be
charged.

B. Because it is of mutual interest to expedite
the startup of a new model, employees in
each department will be recalled to their
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team as their services are requited. In any
event, no employees will remain on layoff
while lesser seniority employees are working
in their department after a date mutually
agreed upon by the parties. It is understood
that this date will be agreed upon no later
than fifteen (15) days prior to the effective
model change date for the respective
departments.

If Division I employees are scheduled to
work a partial shift or crew for plant
rearrangement, model change, plant or
vacation shutdown, those SUB eligible
employees (to include Replacement/Tag
Operators and Team Leaders) will be
retained up to the required number and will
be selected in the following ordet:

e Certified volunteers from the team
where the work is assigned

e (Certified volunteers from the teams
within the Group Leader area

In the event fewer employees volunteer than
the required number, time permitting, SUB
eligible certified employees from the non-
working shifts will be offered work in
seniority order using the same method
referenced above. Subsequently, if there is an
mnsufficient number of volunteers, certified
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employees lowest in seniority on the affected
team and shift who are SUB eligible will be
retained.

In the event more employees than are
necessary volunteer, those highest in
seniority who are SUB eligible and certified
will be retained.

Departmental ~ Shift Leaders and the
respective Committeeperson(s) will discuss,
in advance, the circumstances requiring
available work and/or overtime to be offered
to employees.

Section VI - Extra Help: Model Change ot
Plant Rearrangement

A. When extra help is to be selected in
accordance with Paragraph 179 of the
National Agreement for work during model
change, plant or atea rearrangements, SUB
eligible seniotity employees who would
otherwise be laid off will be permitted to
apply for such work at the Personnel
Department. Employees who can do the
wotk will be selected from among the
applicants and where abilities are equal, the
employees with the greater seniority will be
given preference. Employees will have
temporary transfer tights to only one skilled
trades classification duting any one model
change period.
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B. If sufficient manpower is not obtained
through  the application  procedure,
additional employees who are capable of
performing the work will be retained or
recalled in inverse seniority ordet, beginning
with those SUB eligible employees who
would otherwise be laid off or ate on layoff.
This provision shall not constitute a basis for
a claim for back pay by any employee.

C. Employees who ate retained for extra work
will return to their regular team, or layoff (if
applicable), at the conclusion of the extra
work assignment. Employees may return to
their team prior to the conclusion of the
extra work assignment, depending on the
needs of the team. If additional employees
are needed to replace those returning to
their previous team, they will be selected in
accordance with paragraphs A and B above.

D. Overtime hours worked during these
periods will not be charged.

Section VII - Inventory

Under normal conditions, the Material
Department will conduct inventory. When
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extra help is needed to conduct inventoty,

the following procedures shall apply:

. Once Management has established the dates
on which inventory will take place it will, in
consultation with the Union, designate a
petiod duting which Division I employees
who ate not otherwise scheduled to work
may make application.

. A notice will be posted advising prospective
applicants of:

* Date of inventory

 Duration of application period

* Details of application process.

. Applicants capable of doing the work will be
selected on the basis of seniority. These
employees will not be charged overtime
hours in their home equalization group.

. Inventory wortk is the primary responsibility
of the Material Department and will be
equalized and offered by teams in that atea.
Therefore, Matetial Department employees
shall not be denied work on inventory
assighments until all other Division I
employees working pursuant to this section
have been released. In addition, the
Reclamation teams will be responsible for
inventory of salvage. Employees from the
Matetial Depattment will be charged in their
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home equalization group for those hours
offered or worked on inventory.
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TRANSFER PROVISIONS
Section VIII - Transfer Provisions (Division I)

For the purpose of administeting
Paragraph  63(b) of the National
Agtreement, the following procedure will

apply:

A. A permanent opening is defined as an
opening, created when an employee:

1) Quits
2) Dies
3) Retires

4) Is discharged

5) Is on a leave of absence over six (0)
months. When duration of leave is
known to be greater than one hundred
eichty (180) days, the parties may
mutually agree to post the opening priot
to the 180% day

6) Is a Document 46/Local appointment
or elected to a Local or International
Union position

7) TIs on a per-diem assignment

8) Is placed based on the provision of
Section VIII C (4) or C (5)

9) Is placed in Division II or is selected for
the local apprenticeship program
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10) Is on a restriction and removed from
their assigned operation for greater than
one hundred eighty (180) days.

Also, the addition of a newly created
operation, (including operations consisting
of 50% or less of an existing operation) and
temporary operations in excess of sixty (60)
days (unless extended by mutual agreement)
will constitute permanent openings.

Temporary operations, excluding rework
jobs, in Support Departments that exceed
forty-five (45) days (unless extended by
mutual agreement) will be posted, on a one-
time basis as temporary openings. This one-
time Support Department posting will be
made  available to all production
departments, production depattment Team
Leaders with a surplus of Team Leaders, and
support departments with a surplus of
manpower. At the conclusion of the
temporary assignment, the transferred
employee will return to the department,
occupational group and shift where that
employee was assigned ptior to the
temporary transfer.

Prior to non-traditional or temporary
support jobs being posted and/or filled,
information such as, but not limited to,
vacation usage, rate of pay, availability and
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pay of overtime hours, shift preferences, etc.
will be discussed with the Shop Committee.
The parties will agree to the verbiage which
includes where the applicant awarded the job
is to be returned at the end of the temporaty
assignment.

This provision is not intended to restrict the
tights ot tesponsibilities of either patty, as
provided by the National Agreement. The
parties recognize that in many instances,
such as the impending reduction of
manpower ot the application of Paragraph
72 of the National Agreement, other factors
must be considered prior to the
implementation of the transfer provisions.

When it is determined that conditions are
such that a transfer will not be effectuated,
the District =~ Committeeperson  and
Departmental Shift Leader may mutually
agree that an otherwise postable opening will
not be posted for transfer. In such instances
the affected team, excluding the
Replacement/Tag Operator and Team
Leader, will be allowed to reselect menus
prior to additional manpower being assigned
to the team, consistent with Section VIII(B),
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B. METHOD OF FILLING OPENINGS:

1. As permanent openings occur, they will
be displayed for three (3) days (Thursday
through Monday), concluding at 3:30 AM
on the third day, unless otherwise agreed
to between the parties. These postings
will be displayed in the designated areas in
both the General Assembly and
Body/Paint buildings. Such postings will
include the relevant information of the
opening, including the department, shift
and team. The column location, address
and first two operations of the applicable
menu will be specified for all posted
openings. In addition, the posting will
indicate the beginning and ending dates
of the application period for the specific
opening.

2. Eligible employees (including those with
Paragraph 72 restrictions) may apply for
and/or withdraw transfers to posted
openings during the application period at all
designated terminals located in the Plant (E-
42, Body/Paint entrance, and work centet).
When applying for multiple postings,
employees will be required to prioritize their
choices by numbering the application forms.

3. Upon the receipt of all eligible
applications, the highest seniority applicant
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capable of performing the work and who
otherwise meets the eligibility requirements
stated herein, will be automatically granted
the transfer. Employees desiring to shift
preference in conjunction with a transfer
opportunity must state their desires on the
transfer application, during the application
petiod.  Thereafter, employees  who
otherwise meet the shift preference
requitements will be automatically moved to
the ptopet operation and shift.

4. Transferable openings except in the case
of Section IIT A (6) of the Local Seniority
Agreement will be posted under the
following guidelines. The initial (primaty)
opening will be made available to all Division
I employees. The vacancy created by filling

the initial (ptimaty) opening will be posted as

a secondary opening and made available to

all Division I emplovees. Paint, Body and

Suppott Department employees may apply
to “one-time” postings but will only be
awarded the posting when there is a surplus

of manpower in their department. Posting
will continue to run until the backfill opening
lands _in production departments (Trim,

Chassis. Final). In instances where a

production department (T'rim Chassis,
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Final) T'eam I eader, Replacement Operator,

Tag Operator, Frgo Relief Operator or
Badger Composite Box Utility Operator is

awarded a posting any time after a secondary

posting, the resulting opening will be posted

as a one-time opening and will be made

available only to the production department

(I'rim, Chassis, Final) associates. Postings
that run for an extended period of time will
be reviewed by local Joint Ieadership for

resolution. Resultant openings will be
backfilled with available surplus manpower,
transfers or if necessary, newly hired
employees.

The following departments and
classifications will be eligible to post to one-
time postings in the event of a manpower

surplus:

e All classifications in Body, Paint

and Support departments

e Production department (Trim,
Chassis, Final) classifications:

o Team I.eader, Replacement

Operator, Tag Operator,

Ergo Relief Operator or
Badger Composite Box
Utility Operator
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a. Teams that have an employee, with
the exception of the Team ILeadet,
who is granted a transfer putsuant to
these provisions will be allowed to
reselect menus provided the employee
is capable of performing the
operation. Menus will be reselected by
the end of the shift on Wednesday
prior to the resultant opening being
posted on Thursday.

b. Every Team Leader position will be
filled pursuant to the Memorandum of
Understanding on Team Leader
Selection.

c. In the event there is a surplus of
manpowet in Division I, the vacancy
created by filling the final transfer will
be accomplished by placement of the
highest seniority unassigned employee
within the affected department on the
shift of the opening. If there ate no
unassigned employees in the affected
department, the lowest seniotity
unassigned employee, division wide,
will be reduced to the opening. The
latter provisions will be applied with
the understanding that the employees
involved must be capable of
performing the available work.
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5. Openings created by placement of
employees pursuant to Section 11T A(6) of
the Seniority Agreement will be filled
based on the provisions of Section VIII
B(4) of the transfer provisions, as though
this opening was the opening filled by the
employee placed according to the
provisions of Section III A(6) of the
Seniority Agreement.

6. An employee who is awarded a posting
will be moved ten (10) working days from
award date when the move is in the same
department and on the same shift. Cross-
departmental or cross-shift transfers will
be completed twenty-one (21) days from
the date awarded.

7. In those situations where movement of
an operation occurs, no transfers will be
administered when the work content of
the operation is 51% or greater of the
existing operation. In those instances, the
following will apply:

a. If 51% of an employee’s operation
moves within a Group Leader area,
the employee assigned to that
operation will have the option to
move with the operation, or utilize the
‘Ask and Draft’ method.
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b: If 51% of an employee’s operation
moves to another department ot
Group Leader atea, regardless of shift,
the employee assigned to that
opetation will have the option to
move with the operation, or the team
losing the work will use the ‘Ask and
Draft’ method. The employee leaving
the team will have the option of
receiving the new operation, of
displacing the low seniority employee
in their depattment, seniotity
permitting. The low seniority
employee thus displaced will be
assigned to the relocated opetation.

C. GENERAL PROVISIONS
TRANSFERS

1. All active employees who make
application during the posting period will
be eligible to transfer every fout (4)
months, including employees reduced ot
displaced from the operation to which
they transferred prior to the expiration of
the four (4) month period. Employees
who have been displaced or reduced who
desire to transfer ptior to the expiration
of the four (4 month period must
indicate this desire on the transfer form in
the designated box.
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2. Final Process, Paint Support, Material,
Yard Drivers and Quality Departments
are designated as support departments for
the purpose of these provisions.

3. Body, Body Fits, Paint, Trim, Chassis,
Final and Leave of Absence Departments
are designated as production departments
for the purposes of these provisions.

4. Employees with permanent medical

restrictions as a result of compensable
injuries precluding them from working in
the plant and able to return will be
considered for placement on openings
within Division I. Should an employee in
this situation be placed on an otherwise
transferable opening, the provisions of
Section VIII B(4) will thereafter be

utilized to fill resultant openings.

5. Employees with permanent medical
restrictions  precluding them from
working in the plant and able to return,
will be considered for placement on
transferable openings within Division I.
Should an employee be placed on an
otherwise transferable opening (in line of
seniority), the provisions of Section VIII
B(4) will thereafter be utilized to fill

resultant openings.
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6. The return to wotk of employees under
Paragraphs 4 and 5 above, will be jointly
administered by the ADAPT team.
Medical  restrictions  utilized  in
determining the suitability of operations
for placement will be provided by the
Plant Medical Department. In addition,
the Plant Medical Department will certify
a minimum of two operations in the team
selected for placement of the affected
employees. It is also agreed that the
application of Paragraph 5 above will not
constitute the basis for a back pay claim
by any employee.

7. Transfers accomplished in accordance
with the provisions of Section C are made
on the basis that the employees involved
are capable of performing the work to
which they transfer.

a. In those instances where an employee
is unable to perform the work in a
ptoduction department and less than
ten (10) workdays have expired, they
will be returned to their prior
occupational group, department and
shift seniority permitting. Providing
there is no backfillable opening
available in the occupational group,
the employee will remain unassigned
for a2 maximum of thirty (30) days,
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during which time they may fill a
transferable  or  non-transferable
opening. In the eventitis necessary to
reassign manpower, or the thirty (30)
day time limit expires, the lowest

seniority employee in the department
will be displaced.

. In those instances where an employee
is unable to perform the work and ten
(10) or more workdays have expired,
the employee will be placed on work
in  that  occupational  group,
department and shift in line with their
sentority. Providing there is no
backfillable opening available in the
occupational group, the employee will
remain unassigned for a maximum of
thirty (30) days, duting which time
they may fill a transferable or non-
transferable opening. In the event it is
necessary to reassignh manpower, Or
the thirty (30) day time limit expires,
the lowest seniority employee in the
department will be displaced.

. In those instances where an employee
is unable to perform the work in a
support department and less than
thirty (30) workdays have expired, the
same criteria as outlined in Section
7(a), above will be administered. In
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those instances where an employee is
unable to petform the work in a
suppott department and thirty (30) or
more working days have expired, the
same criteria as outlined in Section
7(b), above will be administered.

8. Transfers involving the Team Leader and
Replacement Operator functions are
made on the basis that employees
involved are capable of performing the
work. In view of the complexity of these
functions, the ttial period will normally
extend beyond time limits specified in
Paragraph 7 above. In these instances
where an employee is unable to petform
the requited functions the employee will
displace the lowest seniority employee
within the department and shift.

9. In those cases wherein a transferred
employee is deemed incapable of
petforming the operation(s), the next
highest senior eligible applicant will be
given the option to transfer to the
operation(s), provided that more than
thirty (30) days have passed since
publication of the transfer letter
identifying the original high seniotity
applicant and provided they are not
eligible for concurrent transfer openings.
If no additional applicants are available,
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the opening will become backfillable,
excluding Support Departments, Body,
Paint, Team Leader, _Replacement
Operator, Tag Operator, Frgo Relief
Operator or Badger Composite Box
Utility Operator openings. In addition,
those deemed incapable of performing
the operation(s) to which they transferred
shall be precluded from applying for
future transfers for a period of thirty (30)
calendar days.

Section IX - General Provisions

A. Employees returning to work from a leave of
absence of six (6) month duration or less will
be returned to their team, menu, and
operations, provided they are capable of
performing same, sentority permitting.

B. Employees returning to work from a leave of
absence in excess of six (6) month duration
will be placed on a non-transferable opening
in their respective department. If none
exists, these employees will remain
unassigned for a maximum of thirty (30)
days. After thirty (30) days, they will displace
the lowest seniority employee in their
occupational group, on their shift seniority
permitting. This unassigned employee will
flow through the normal reduction
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procedure identified in the final paragraph of
the “Ask and Draft” method.

C. During manpower reductions across
departmental lines the lowest seniotity
employees will be reduced without regard for
occupational groups.

D. In addition to the treselection provisions
desctibed in section VIII B (4)a, employees
will be allowed to reselect menus in all
instances wherein a vacancy is created in the
team

Section X-Transfer Provisions (Division 1I)

A. When it is determined by Management that
it is necessaty to realign existing manpower,
that may be necessitated (but not limited to)
situations where an employee:

1) Quits

2) Dies

3) Retires

4) Is Discharged

5) Is appointed ot elected to a Local or
International position

6) Is on a leave of absence over six (0)
months

7) Is on a per-diem assighment

8) Assigned to Division II
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B. Management will post a notice, excluding
Team Leader openings, on the posting
boards located in the Body Department,
Paint Department and General Assembly
building. This notice will indicate the trade,
shift and team where the opening exists and

will be posted for a three (3) (Thursday
through Monday) working day period.

C. Team Leader positions will be filled pursuant
to the Memorandum of Understanding on
Team Leader Selection.

D. Active employees may make application at all
designated terminals located in the Plant (E-
42, Body/Paint entrance, and work center).
At the conclusion of the three (3) day
application period, the highest seniority
applicant who meets the eligibility
requirements stated herein will be assigned
to the vacancy as expeditiously as conditions
allow, not to exceed thirty (30) days unless
mutually agreed.

E. In the event this transfer does not balance
manpower, the opening created by the initial
transfer will be posted as noted above. At
the conclusion of the three (3) day
application period, the highest seniority
applicant who meets the eligibility
requirements stated herein will be relocated
to the vacancy as expeditiously as conditions
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allow, not to exceed thirty (30) days unless
mutually agreed.

In the event the second transfer does not
balance manpowet the vacancy created by
the aforementioned move will be filled from
the shift with excess manpower. The
method to accomplish this will be “Ask and
Draft” within the affected trade. The
options available for this “Ask and Draft”
will be to backfill the secondary transfer or
to the low seniority skilled trades employee
in the department/geographical area within
the affected trade, on the shift with the
excess manpower. When conditions are
such that it is necessaty to add employees to
Division II, the newly hired employees or
graduated apprentices will be placed in the
vacancy created by the second transfer.

. Employees who  voluntarily  transfer
pursuant to these provisions will not be
eligible for further transfers as outlined
above for four (4) months.

. Employees with compensable injuties as a
result of permanent primary medical
restrictions precluding them from working in
the plant and able to return, will be
considered for placement on transferable
openings within Division II. Should an
employee in this situation be placed on an
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otherwise  transferable opening, the
provisions of Section X will thereafter be
utilized to fill resultant openings.

I. Employees with permanent primary medical
restrictions precluding them from working in
the plant and able to return, will be
considered for placement on transferable
openings within Division II. Should an
employee be placed on an otherwise
transferable opening (in line of seniority), the
provisions of Section X will thereafter be
utilized to fill resultant openings.

J.  The return to work of employees under
Paragraphs H and I above, will be jointly
administered by the ADAPT team. Medical
restrictions utilized 1in determining the
suitability of team(s) for placement will be
provided by the Plant Medical Department.
In addition, the Plant Medical Department
will certify the team(s) selected for placement
of the affected employee. It is also agreed
that the application of Paragraph H and I
above will not constitute the basis for a back
pay claim by any employee.

If either party desites to cancel, modify or
change this Agreement it shall give notice in writing
of the proposed cancellation, modification or
change at least sixty (60) days prior to the date when
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it proposes that such cancellation, modification or
change becomes effective. Within ten (10) wotking
days after receipt of notice to modify the
Agreement, a conference will be arranged to
negotiate the proposal.

This Local Agreement is subject to written
notice of ratification to Management by the Local
Union not later than October 21, 2022. After
notification is received from the Local Union, this
Agreement will be effective as provided herein
upon approval of the Personnel Staff of General
Motors Vehicle Manufacturing, General Motots
LLC and the International Union - UAW.

It is understood by both parties that if this
Agreement as written is not approved, a new
Agreement will be negotiated in its entirety by the
Union and the Local Management, subject to the
approval of the Personnel Staff of General Motors
Vehicle Manufacturing, the Company and the
International Union - UAW.

STATEMENT FOR THE
LOCAL SENIORITY MINUTES
REGARDING “ASK AND DRAFT”
METHOD

During the course of these negotiations,
the patties discussed conditions that may occur
whereby it becomes necessary to reduce the size of
a team as a result of combining jobs in a team,
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completely eliminating a job, moving at least 51%
of a job to another department or Group Leader
area. In the event it becomes necessary to reduce
the size of a team, the parties agreed to utilize the
“ask and draft” method.

In order to implement this method the
parties agreed that it will first be necessary to
identify the operations to which the surplus
manpower will be reassigned. Employees in the
team with the surplus in manpower will then be
canvassed to determine interest in moving to the
identified area. In the event more than one
employee indicates a desire to move, the senior
employee(s) indicating this desite will be
reassigned. In the event no employees indicate a
desire to move, the low seniority employee in the
team with the surplus will be reassigned.

When the displaced employee can not be
reassigned, the employee will have the option to
immediately displace the low seniority employee
within their classification and department or
remain unassigned in the department for a
maximum of thirty (30) days. During this period
the associate can backfill any transferable or
nontransferable opening within their occupational
group. However, after thirty (30) days the
employee will displace the lowest seniority
employee in their occupational group on their shift.
The normal reduction flow continues until the
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lowest seniotity employee will be available to
backfill division-wide.

STATEMENT FOR THE
LOCAL SENIORITY AGREEMENT
REGARDING WORK STOPPAGES

During the course of these negotiations
the parties discussed the problems and concetns
associated with wotk stoppages created by labor
disputes at other General Motors-UAW locations.
The parties recognized that during such situations
various and inconsistent methods have been
utilized to establish a temporary workforce for the
duration of the stoppage. Therefore, the parties
have agreed that for administrative purposes the
following guidelines will be utilized to establish a
temporary workforce (only) in such situations:

When a department operates less than
eight (8) houts, employees, including Division II,
may be sent home as their services are no longet
required and will be recalled as their setvices are
required. In these instances, only SUB eligible
employees will be retained.

In situations whertein the stoppage is in
excess of one shift, employees, including Division
II, to be retained at wotk will be selected by
equalization group, time permitting, provided they
are capable of petforming the available wotk.
During such petiods when less than a full
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complement of employees is required within the
appropriate equalization group, those SUB eligible
employees who volunteer will be retained to
perform the work. In the event that more
employees than necessary volunteer, those highest
in seniority up to the number needed will be
retained. In the event that fewer employees
volunteer than the required number, those lowest
in seniority, who are SUB eligible, up to the number
necessary will be retained. Overtime hours worked
during this period will not be charged.

In the event that the work stoppage
extends beyond the temporary layoff provisions,
the guidelines contained in Section III of the Local
Seniority Agreement will be followed. Employees
who are assigned to a different department or
occupational group will not gain seniority in this
group as a result of this provision
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OCCUPATIONAL GROUPS
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MEMORANDUM OF UNDERSTANDING
Seniority Agreement - Section 1 (B) — Division
I Clarification

Pertaining to Employees with an October 15,
2007 (10/15/07) Seniority Date

Based on discussions during these negotiations,
the parties agree that the following third date will
be used as the plant seniority tiebreaker for those
employees with a Plant and Corporate Seniority
Date of 10/15/07:

1. Employees hired as traditional
employees at Fort Wayne will
retain their latest date of hire as a
temporaty employee as a third
date

2. Employees who transfer to Fort
Wayne will obtain a 10/15/07
date as a third date

After the use of the third seniority date, the
existing contractual language will apply.
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In witness whereof, the parties have caused their
names to be subsctibed by their duly authorized
representatives the day and year above written.

United Automobile, General Motors Vehicle
Aerospace, and Manufacturing
Agricultural Implement Fort Wayne Assembly
Wortkers of America General Motors LLC
Local 2209

BANAGWENT |

i .

» Liorss Zae s
’) N ; :;- A4, e Ny
TR ke
L
SARSERTES VA

General Motors Department General Motors Vehicle
International Union Manufacturing
United Automobile, Aerospace, HR/Labor Relations
and Agticultural Implement General Motors LLC
Wotkers of America
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FORT WAYNE ASSEMBLY
GENERAL MOTORS VEHICLE
MANUFACTURING
GENERAL MOTORS COMPANY LLC

PARAGRAPH 71

This agreement is for the purpose of applying the
provisions of Paragraph 71 of the National
Agreement, and the following procedures apply:

1. Upon implementation of the Memorandum
of Understanding regarding Working
Hours, dated February 16,2009, all offered
houts will be charged at the applicable rate
except in the case of 6(a) through (g) of the
Equalization of Hours Agreement.

2. When employees wotk overtime, they will
be charged in their equalization group in
terms of total pay hours involved, as
follows:

1. One hour at time and one half - 1.5
charged hours

b. One hour at double time (includes
holidays) - 2.0 charged hours

3. Overtime hours will be equalized among
employees on their shift, within their

equalization group.

4. Committeepersons shall not be considered
as within any equalization group. When
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employees cease to be a Committeeperson,
they shall be placed in the middle of the
equalization group in which they are then
working.

Alternate  Committeepersons shall be
included 1in the equalization group and
overtime worked shall
be posted in the same manner as for any
other employee, except time worked
pursuant to Paragraph 21 in excess of the
hours available within their equalization
grouping shall not be charged.

5. During the payroll period that encompasses
August 1st of each calendar year, the
employee(s) lowest in hours in each
equalization group will be given zero (0).
The rest will be adjusted accordingly. The
overtime records ending in July will be
retained for thirty (30) days.

6. When overtime hours are available and the

overtime is not worked, the employee shall
be charged as if the hours had been
worked. Exceptions are as follows:

a. Employees who are offered and refuse
overtime after leaving the plant.

b. Employees who refuse overtime work
during relief periods.

c. Overtime hours worked during model
change and plant rearrangement (see
Local Seniority Agreement, Section VI).
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d. Employees who wotk during a temporaty
layoff petiod of more than eight (8) hours
duration, will equalize overtime hours
within that temporary group only. Such

hours will not be charged in the
employees’ home equalization group.

e. When overtime hours are offered and
refused by the entire group and the group
is not supplemented, the low houred
employees in the group who are capable
will perform the work. In this instance,
only those employees who are forced to
petform the work will be charged the
applicable hours.

f. Employees who elect to supplement the
Quality and Material Departments, during
inventory, will not be charged these hours
in their home group.

g. Employees on short term military duty of
thirty (30) days or less, bereavement ofr

jury duty.
7. General:

a. It is the putpose of Paragraph 71 of the
National Agreement to equalize overtime
work among the employees engaged in
similar work as far as practicable;
therefore, reasonable attempts will be
made to offer overtime work to those
employees constituting the group lowest
in hours in the equalization grouping. In
the event two or more employees having
an equal number of overtime hours are
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being canvassed for overtime, they will be
asked in seniority order.

b. When Division I employees are
permanently reassigned from one group
to another, they will be immediately
placed in the middle of that equalization

group.

o When Division I employees
shift preference or transfer and
are returned to their former
group due to incapability, they
will assume the same relative
position in hours as at the point
of their departure from the

group.

e When Division II employees are
permanently re-assigned from
one group to another, via shift
preference or job posting, the
employee will be immediately
placed in the median hours of
the geographical equalization
group they are entering.

c. New hires, temporary employees and
employees returning to the bargaining
unit from absences of more than thirty
(30) days duration and employees
performing Summer Support group
duties will receive the highest number of
hours of the equalization group to which
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they are assigned, excluding National
Agreement UAW Appointed
Representatives.

. Temporarily placed unassigned
employees will be placed at high hours
and will remain at high hours within the
group to which they are temporarily
assigned. Futrthermore, the Team Leader
will also be offered overtime before
temporarily placed unassigned
employees.

. Due to the unique nature of the
Christmas holiday period relative to
Paragraph 71, departmental Shift Leaders
and the respective District
Committeeperson will discuss in advance
the circumstances requiting overtime and
the method in which these provisions
shall be administered. Tentative plans will
be reviewed no later than December 15th
of each yeat. This provision shall not
constitute a basis for a claim for back pay
by any employee.

. Employees absent 6 months (180 days)
duration or less will be charged with
hours they would have been offered.

. Employees absent in excess of 6 months
(180 days) duration will be placed in the
middle of their equalization group.

. Overtime will be offered to employees
with medical restrictions when in line of
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hours and the restrictions are compatible
with the work to be performed. If the
employee restrictions preclude them
from performing the work and they

would otherwise be offered, they will be
charged for the hours available.

1. When offered, employees on teams that
run multiple jobs on overtime will remain
on the job they are performing at the end
of the shift. If their job is not scheduled,
the employee will be allowed to select the
job of their choice provided minimal
instruction is required.

j. In the event Leave of Absence
Department employees do not have an
assignment replacing employees on an
authorized leave of absence, such
employees will receive the highest
number of hours within the group to
which they are assigned. These
employees will then equalize within that
group until they are otherwise reassigned.

k. Apprentices/JITs and EITs will equalize
only with other Apprentices/JITs and
EITs in the same equalization group, on
their respective shift. Apprentices/JITs
and EIT's will be offered overtime work
when all Journeypersons on their shift
and in their trade have either been offered
or scheduled, up to the point the needed
number is met, consistent with the
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agreement on the Paragraph 183
settlement.

1. The low houred employee on the EOH

chart will remain low for the entire week.
Additionally, when employees are
canvassed for overtime and either accept
or reject the offer and an additional
offering is made on the same day, the
group leader will not return to the top of
the list, but will continue the offerring of
overtime from the employee where the
last offer was made.

8. Equalization Charts

a.

b.

C.

It is understood that the teams will
maintain overtime charts. |

The accuracy of equalization chatts will
ultimately be the tesponsibility of
Management.

Equalization of houts charts will include
all hours worked up to the first work day
of each week. Daily and weekend
overtime will be offered based on the
current equalization of hours chatt,
consistent with the desctibed equalization
of hours groups and the overtime
administration understandings.

The equalization chatts will be displayed
openly in the departments in such a
manner that the employees involved may
check their standing.
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9. It 1s understood that the method of offering
overtime to those employees “constituting
the group lowest in hours™ is not intended to
be utilized as a mechanism to offer overtime
in a discriminative manner. Accordingly, the
parties agree to mutually address any
substantiated abuses of this provision.

10. Management will attempt, based on the work
to be completed, to offer a similar number of
employees for overtime work associated with
model change and job rearrangements that
equally affects all shifts. Overlapping of
shifts in these instances is an acceptable
practice.

11. Under normal conditions, Management will
continue to notify employees of overtime as
far in advance as possible, making every
effort to give notice by the end of the
affected shift’s Wednesday for weekend
work.  However, there may be some
circumstances ~ beyond = Management’s
control which may necessitate late
notification.

12. When a production Saturday is scheduled for
less than three (3) shifts, the method for
filling vacancies on the working shift(s) will

be as follows:

o Group leaders will post an “intent
sheet” for each shift in their respective
team center which will allow employees
from the non-working shift(s) an
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opportunity to express their desire to
wotk on the scheduled Saturday.

The group leaders on the shift(s) that
are working will utilize these “intent
sheets” to fill known vacancies for said
Saturday production on their respective
shifts. Employees on the “intent sheet”
will be utilized to fill vacancies based on
their position on the paragraph 71 chart
as long as they are proficient on the
operation in question.

When only one shift is working, every
effort will be made to fill vacancies
utilizing employees from the othet two
shifts in four (4) hour increments.
Then, employees from the intent sheet
willing to work 8 hours will be offered
the work. It is understood the
administered process would not give
tise to Paragraph 71 claims or liability

grievances.
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EQUALIZATION OF
HOURS GROUPINGS
DIVISION 1

Body
Each team on a shift will constitute
equalization group.

Body Fits |
Fach team on a shift will constitute
equalization group.

Paint
Fach team on a shift will constitute
equalization group.

an

an

an

All lanes in Finesse will be treated as one

equalization group.

All lanes in manual seal will be treated as one

equalization group.

Trim
Fach team on a shift will constitute
equalization group.

Chassis
Fach team on a shift will constitute
equalization group.

Final
Fach team on a shift will constitute
equalization group.

Final Process
Fach team on a shift will constitute
equalization group.
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Paint Support
Fach team on a shift will constitute an
equalization group.

Material
Fach team on a shift will constitute an
equalization group.

Quality
Each team on a shift will constitute an
equalization group.
All lanes in CARE will be treated as one
equalization group.
DVT will be treated as one equalization group
encompassing two teams.

Any issues tegarding equalization groupings
will be discussed and resolved between the

parties.
DIVISON I
EQUALIZATION GROUPING
EXCEPTIONS

1. Employees petforming the Team Leader
function in Producton will not equalize
overtime with the team to which they atre
assigned. Team Leader hours will be
maintained by Group Leader atea.

2. Employees petforming the Replacement or
Tag Operator function, Material Team
Leaders and Working Team Leaders will
equalize overtime hours with the team to
which they are assigned.
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Employees assigned to leave of absence
duties will assume the hours of the
employees they are replacing for equalization
purposes.

If additional manpower is required after
canvassing an equalization group for
overtime, where practicable, Management
will then offer the overtime to the Team
Leader (excluding Working Team Leaders)
within the affected group being canvassed. If
additional manpower is still required,
Management will then offer the ovettime to
other employees in the Group Leader area,
who ate capable of performing the work. If
additional manpower is required after
canvassing the Group Leader area,
Management will attempt to canvass
employees capable of performing the work
in the teams that are amongst the lowest in
average  hours in  their  respective
departments. All concerns regarding issues
that may atise over equalization of hours, will
be addressed between the Department Shift
Leader and the District Committeepetson.

In the event that Management determines

that additional manpower may be needed on
a given shift may canvass adjacent shifts.
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DIVISION II

Departments 41, 44, 45, 46 - Maintenance

Each occupational group by shift and
geographic area (Body Shop, Paint Shop, General
Assembly) shall constitute an equalization group
during production days. Each occupational group
plant wide by shift shall constitute an equalization
group duting non-production days.

OVERTIME ADMINISTRATION
REGARDING SKILLED TRADES

During the course of these negotiations the parties
discussed at length the concept of allowing
employees to indicate their overtime preference via
a “sign-up.”The parties will work through the Shop
Committee  to jointly develop and agree to
establish a plan and timeline for implementation.
The current procedute for Division IT will continue
until any modifications are agreed upon.

The following guidelines will be applied in the
administration of Paragraph 71 for Skilled Trades
employees:

1. Daily Overtime
Attempts will be made to offer overtime to
those employees who make up the group
lowest in hours in the same geographic area
(Body Shop, Paint Shop, General Assembly)
on the same shift where the work is being
performed and then department wide.

Attempts will be made to offer other
overtime assighments which begin after the
regular shift to those employees who make
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up the group lowest in hours in the
geographic area (Body Shop, Paint Shop,
General Assembly) where the work is being
petformed. Thereafter, a reasonable attempt
will be made to offer the work to those
employees who make up the group lowest in
hours in the department.

Overtime during lunch periods will be by job
continuation.

Weekend or Holiday Overtime

a.  Work through the week may catry over
daily ot into the weekend and/or holiday
and the employees who have been
assigned may continue to perform that
work provided continuity is critical. Itis
also Management’s intent to make a
reasonable attempt to assign employees
during the week who are within the
group lowest in hours to work that is
expected to continue into the weekend

and/ ot holiday.

b. When the circumstances listed above do
not apply, it is Management’s intent to
make a reasonable attempt to assign
work to those employees within the
group of those lowest in hours in the
equalization grouping.

Appendix F/Business Opportunity Team
may jointly agree upon the designation of
project crews to complete major projects or
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open wotk actoss the plant. The method for
selection of these ctews and the offering of
all overtime associated with this work will be
jointly agreed upon which may include
sepatate equalization during periods of
project wotk. These crews may be used to
address spread of hours. General guidelines
include:

o If offered to change your shift:

o If refused, no overtime
associated with this project
crew will be charged.

o If accepted, overtime hours
worked ot offered while on this
project crew will be charged

back to your home equalization
group.

When employees fail to report for accepted
overtime, management will contact the
District Committeeperson and exhaust all
options to complete the work with internal
resources prior to contracting an outside
company. If the work is contracted full
utilization will not apply.

The parties will develop an efficient way to
offer overtime in order to facilitate overtime
offerings plantwide when geographical ateas
have been exhausted.

When an emplovee accepts overtime offered
and fails to report for any reason, overtime
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will be charged at double the normal rate for

all hours accepted.

MEMORANDUM OF

UNDERSTANDING REGARDING

TEAM LEADER OVERTIME

During the course of these discussions, it

was agreed that Team Leaders assigned to
Production will not equalize with the teams they
service. Working Team Leaders and Team Leaders
assigned to the Material Department will equalize
with the team to which they are assigned.

In order to clarify the availability of

overtime hours to Team Leaders in Production ,
the following guidelines will apply:

Team Leaders will service their assigned
team during all production and overtime
hours when their entire team is
scheduled to work.

When partial crews are working on
overtime and are tied to a line, the
available Team Leader hours will be
equalized among the Team ILeaders
assigned to the affected teams.
Exceptions to this general rule would be
job rearrangements which would require
the presence of the Team Leader
assigned to the affected team, meetings
requiring the Team Leader’s presence
and overtime required to prepare the line
for production.
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e When the majortity of the CARE team is
scheduled to wortk the team leader will
also be scheduled.

In otrder to clarify the availability of
overtime hours to Team Leaders in Material, the
following guidelines will apply:

e 'The construction of racks (as it pertains
to material non-creform) and inventory
are the responsibility of the Material
Department.

e When this work is done on overtime it
will be offered to the affected Material

teams.

Work that is deemed Team Leader
specific, including but not limited to STS and TIS,
as it pertains to job set up preparations, Level 5
BPD board maintenance and standarized work
issues are the primary responsibilities of the Team
Leader. This work, when done on ovetrtime, will be
offered to the Team Leader regardless of theit
position on the equalization of hours chart. All
these hours offered will be charged in accordance
with provisions of Paragraph 71 of the Local
Agreement.

Team Leader work offered as an “over or
undet” for the purpose of absentee coverage, will
be offered to the employees amongst the lowest in
houts in the equalization group that are capable of
doing the work.
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MEMORANDUM
OVERTIME BETWEEN SHIFTS

While the National Agreement does not
- provide or compel Management to distribute
overtime between shifts, it is understood that
scheduling overtime hours is influenced by
considerations of efficiency, emergencies and
unique business considerations.  Management
agrees to maintain records of hours for those areas
whete the Union expressed concern. Should
perceived disparities arise, Management agtees to
discuss these issues with the Union in an attempt
to atrive at a mutually agreeable solution, where
possible.
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FORT WAYNE ASSEMBLY
GENERAL MOTORS VEHICLE
MANUFACTURING
GENERAL MOTORS LLC

SHIFT PREFERENCE AGREEMENT

This Agreement entered into this 21st day
of November, 2022 between the Local
Management of the General Motors Vehicle
Manufacturing, Fort Wayne Assembly, of General
Motors LLC, hereinafter referred to as
Management and the Shop Committee of Local
Union No. 2209, UAW, hereinafter referred to as
the Union.

It is mutually agreed that the following
provisions will constitute the Shift Preference
Agreement for all employees working in the
bargaining unit in the plant, pursuant to Paragraph
75 of the National Agreement.

Division I Provisions

Active seniority employees who are
desirous of changing shifts may make application in
wiiting to theit Group Leader for a transfet to the
shift of their choice. Howevet, it is understood that
prior to the start of a new model, plant
rearrangement, conversion, or other majot
initiatives affecting business conditions, no transfer
will be made until normal operation is resumed or
for a petiod of thirty (30) days, whichever occuts
earlier.
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Seniority employees shall be entitled to a shift
transfer subject to the following:

A. Transfers will be made from one
occupational group on one shift to the same
occupational group within the same
department on another shift.

B. In the event two or more applications are
received for the same occupational group the
high seniority applicant will be allowed to
choose from among the available operations,
as offered by Management.

C. Applicants must be capable of performing

the operations in the team.  Newly
transferred employees will be given adequate
training.

D. Employees who make application for shift
preference by the end of the shift on Friday
(lock down day) will have their applications
processed the next week, seniority
permitting. The affected employee(s) will be
notified of the transfer no later than
Wednesday. The associated transfers will
take place the first working day of the next
week. However, it is recognized by both
parties that there may be instances when
there are too many employees who are
eligible to move to be practically handled
such that the efficiency of operations would
be adversely affected. When this occurs, the
affected department Shift Leaders and
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Committeepersons  will reach mutual
agreement as to how to handle the situation.

. Shift preference transfers will be
administered pursuant to the following
provisions, based on the manpowet
circumstances at the time of the transfer.
Shift  preference  transfers will be
administered on the first work day of the
week except by mutual agreement.

1. In the event that non-transferable
openings exist within the department,
employees who otherwise have sufficient
seniotity to hold the shift, will transfer
within the occupational group and no
employee will be displaced, provided that
the transfer does not create a manpower
imbalance between the shifts of more
than two (2) non-transferable open
opetations. ~ The employee will be
informed of the operation at the time the
transfer is offered. If it is determined the
transferred employee is incapable of
petforming the job after the shift
preference is exercised, that employee will
displace the lowest seniority employee on
the shift and in the occupational group to
which that employee shift preferenced,
senlority — permitting. Should the
transferred employee be incapable of
petforming that operation, that employee
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will be placed on a non-transferable
opening or displace the lowest seniority
employee on the shift and in the
occupational group from which that
employee shift preferenced. Employees
in this situation may not apply for further
shift transfers for a period of one (1)
month from the date they are returned.

. In the event there are shift preference
applications to be administered on
opposite or adjacent shifts, the following
provision will apply:

a. Employees will transfer to the
opposite or adjacent shift in
conjunction with another
employee who also has filed a
shift preference application from
the opposite or adjacent shift. In
the event there is more than one
employee on each shift to be
transferred, the transfers shall be
processed in seniority order with
the high seniority applicant being
allowed to choose from among
the available operations, as
offered by Management.
Subsequent transfers will likewise
be administered according to
seniotity.
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At the time of offering, employees
are required to accept or reject the
possible shift preference
opportunities available.

When all applicants have been
offered, the applications will be
processed in seniority otder.
Subsequent transfers will likewise
be administered according to
seniority.

The employees will be informed
of their status no later than the
following day.

If it is determined that one
employee is  incapable  of
performing the operation after the
shift preference is exercised, that
employee shall displace the lowest
seniority ~employee in  that
occupational group on the new
shift unless a non-transferable
opening exists. If the transferred
employee is unable to perform
that operation, that employee will
return to the otiginal shift and
shall displace the lowest seniotity
employee in the occupational
group unless a non-transferable
opening exists. Employees in this
situation may not apply for
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further shift transfers for a period
of one (1) month from the date
they are returned.

3. In the event the conditions stipulated in
Section E(1) and E(2) do not exist and it
is necessary to displace an employee, the
following  provision — will  apply.
Employees will transfer to the team
within the occupational group with the
lowest seniority employee (including
employees on leaves of absence) and
displace that employee. The transferring
employee will be informed of the
operation of the lowest seniotity
employee at the time the transfer is
offered. If the transferred employee is
unable to perform that operation, that
employee will return to the otiginal shift
and shall displace the lowest seniority
employee in the occupational group
unless a non-transferable opening exists.
Employees in this situation may not apply
for further shift transfers for a period of
one (1) month from the date they are
returned.

F.  Employees may be granted a change of shift
four (4) times per calendar year. It is
understood the employee may refuse the
shift preference, however, the employee will
be unable to exercise shift preference rights
for one (1) month.
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G. Employees who have been granted a transfer
will not be eligible to exercise a shift
preference or be displaced by a shift
preference prior to being physically
transferred. An employee may not initiate a
shift preference until they are physically on
the shift they want to shift preference from.

H. In any emergency that may arise, any shift
changes may be made as desired by
Management for the duration of the
emetgency but not to exceed a thirty (30) day
petiod unless extended by mutual agreement.
Management will inform the Shop
Committee of the citcumstances and
expected duration of the emergency. At the
termination of the emergency or at the
expitation of the thirty (30) day period
(whichever occurs earlier) or any agreed
extension thereof, employees will be
returned to their former team.

I. When new employees are hired, they may be
placed on any shift for training purposes
until they are able to meet the full
requirements of the job, but in no event to
exceed thirty (30) days unless extended by
mutual agreement.

J. Fot the purpose of the administration of
these provisions, the occupational group
charts attached to the seniority agreement
will be utilized.
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K. For the purpose of the administration of
these provisions, shift start times that are
more than one (1) hour different shall
constitute a separate shift.

L. Employees who transfer pursuant to the
local transfer provisions may indicate on the
transfer application a desire to exercise their
shift preference rights at the time of the
transfer.  The time limits specified in

Paragraphs D and I above, will not be
applicable to these employees.

M. Employees will be allowed to reselect menus
in all instances wherein a vacancy is created
in the team.

N. Seniority employees may displace only
temporary employees assigned to non-

transferable (backfillable) openings.

Memorandum of Understanding
Regarding Bumping of Temporary
Employees Assigned to Backfillable Openings

In order to ensure fairness and impartiality
toward all employees, the seniority employee
initiating the shift preference will not be able to
select which temporary employee will be
displaced. The following guidelines will be used

when a temporary employee who is assigned to a
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back-fillable opening is displaced on a shift

preference:

e Only temporary employees assigned to
back-fillable openings may be subject to
being bumped via a shift preference.

e The temporary employee with the most
recent hire date will be displaced.

e When the hire dates are the same, the
employee with the higher GMIN will be
displaced.

e All shift preference requests are intra-
departmental only.

Mutual Trade-Division I |

Temporary trades of shift assignment due to
hardship/training conditions will be permitted
under the following conditions:

* must be approved by the Shift Leader and
District Committeeperson on each affected
shift.

*  duration two (2) to eight (8) weeks.

* each employee is allowed to initiate one (1)
time every four (4) months.

* limited to one (1) per team at a time.
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« each employee to assume the EOH status of
each other.

 if a shift preference or transfer affects either
employee they must both return to their
original assignment.

« employee initiating this action is responsible
to find an employee agreeable to the trade.

« permitted in employee’s occupational group
within the department.

Division II Provisions

Active seniority employees who are
desirous of changing shifts may make application in
writing to theit Group Leader for a transfer to the
shift of their choice. Howevet, it is understood that
priot to the start of a new model, plant
rearrangement, conversion, or other maj or
initiatives affecting business conditions, any
suspension of shift transfers shall first be discussed
and mutually agreed upon by the parties.

Active seniotity employees shall be entitled to a
shift transfer subject to the following:

A. Transfers will be made from one
occupational group on one shift to the same
occupational group on another shift.
Employees will be informed of the job and if
they accept, will transfer to the job of the
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employee they ate displacing or the non-
transferable job opening as identified.

Employees who make application for shift
preference by the end of the shift on Friday
(lock down day) will have their applications
processed the next week, seniotity
permitting. The affected employee(s) will be
notified of the transfer no later than
Wednesday. The associated transfers will
take place the first working day of the next
week.

In the event two or more applications are
received for the same occupational group
such applications will be processed in
seniority order.

. In the event there are shift preference
applications to be administered on opposite
or adjacent shifts, the following provisions
will apply: Employees will transfer to the
opposite or adjacent shift in conjunction
with another employee who also has filed a
shift prefetence application from the
opposite ot adjacent shift. In the event there
is more than one employee on each shift to
be transferred, the transfers shall be
processed in seniority order. That is, the
highest seniotity employee on one shift shall
be transferred in conjunction with the
highest seniority employee from the
opposite or adjacent shift and the
subsequent transfers will likewise be
administered according to seniority.

105



E. In the event there are no shift preference
applications to be administered on the
opposite or adjacent shifts and it is necessary
to displace an employee, the following
provision will apply. Employees will transfer
to the team within the occupational group
with the lowest seniority employee (including
employees on leaves of absence) and displace
that employee.

F.  Employees may be granted a change of shift
four (4) times per calendar year. It is
understood the employee may refuse the
shift preference, however the employee will
be unable to exercise shift preference rights
for one (1) month.

G. In any emergency that may arise, any shift
changes may be made as desited by
Management for the duration of the
emergency but not to exceed a thirty (30) day
period unless extended by mutual agreement.
Management will inform the Shop
Committee of the circumstances and
expected duration of the emergency. At the
termination of the emergency or at the
expiration of the thirty (30) day period
(whichever occurs eatlier) or any agreed
extension thereof, employees will be
returned to their former team.

H. When new employees are hired, they may be
placed on any shift for training putposes
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K.

until they are able to meet the full
requirements of the job, but in no event to
exceed thirty (30) days unless extended by
mutual agreement.

For the putpose of the administration of
these provisions, the occupational group
charts attached to the seniority agreement

will be utilized.

For the putpose of the administration of
these provisions, shift start times that ate
more than one (1) hour different shall
constitute a separate shift.

For the putpose of applying this Agreement
the seniotity of employees in Division II
shall be based on their Skilled Trades date of
entry.

Employees attaining Employee-In-Training
Seniority status will be combined with
Journeypetsons in the same occupational
group for shift preference purposes.

EIT employees exercise shift preference
separately as a group except they may be
transferred to any shift not to exceed thirty
(30) days for the purpose of training.

These provisions apply to employees
engaged in necessary, continuous seven (7)
day operations which do not rotate shifts. In
the event these employees would rotate
shifts these provisions would not apply.
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Mutual Trade-Division I1

Temporary trades of shift assignments due

to hardship/training conditions will be permitted
under the following conditions:

must be approved by the Shift Leader and

District Committeeperson on each affected
shift.

duration two (2) to eight (8) weeks.

each employee is allowed to initiate one (1)
time every four (4) months.

limited to one (1) per trade per team at a
time.

each employee to assume the EOH status of
each other.

if a shift preference or transfer affects either
employee they must both return to their
original assighment.

employee initiating this action is responsible
to find an employee agreeable to the trade.

This Local Agreement is subject to written

notice of ratification to Management by the Local
Union not later than October 21, 2022. After
notification is received from the Local Union, this
Agreement will be effective as provided herein
upon approval of the Personnel Staff of General
Motors Vehicle Manufacturing, General Motors
LLC and the UAW International Union.

108



MEMORANDUM OF UNDERSTANDING
THIRD SHIFT SUNDAY
NIGHT STARTING TIME

This Memorandum of Understanding
entered into this 20th day of December, 2016
between Local Management of General Motors
Vehicle Manufacturing - Fort Wayne Assembly and
UAW Local 2209 UAW International Union, for
the purpose herein stated.

A. This Memorandum provides that third shift
employees may be scheduled to start their
regular working week on Sunday night
instead of Monday and end on Friday instead
of Saturday. In order that the Working
Hours Section of the National Agreement
may be applied to such employees equitably
with its application to first and second shift
employees, the parties hereto agree that in
the application of the Working Hours
Section and the Holiday Pay Section of the
National Agreement, such special shifts
which begin before Sunday midnight shall be
considered as though such shifts began on
Monday and each work day of such special
shift shall be considered as though it began
on the calendar day following the calendar
day on which it actually began. Under
current operating conditions, the start time
for employees assigned to the Paint and
Body Shop shall be 10:18 p.m.on Sunday.
The start time for employees assigned to
General Assembly shall be 10:30 p.m. on
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Sunday. Division II employees shall begin
the shift at 11:00 p.m. on Sunday.  These
start times shall generate the beginning of
their respective 24 hour clocks, as it pertains
to the Working Hours Section of the
National Agreement.

The Sunday on which this Memorandum is
implemented for individual employees will
not generate overtime premium rates of pay.

. 'The above provisions do not apply to any
employees working on necessary continuous
seven day operations.

. If either party desires to cancel, modify or
change this Agreement, it shall, at least sixty
(60) days prior to the date when it proposes
such cancellation, modification or change
become effective give notice in writing of the
proposed cancellation, modification or
change, to the other party. Within ten (10)
working days after receipt of notice to
modify or change this Agreement, a
conference will be arranged to negotiate the
proposal.

. This Memorandum of Understanding is
subject to written notice of ratification by the
Local Union to be given to Local
Management not later than January 7%, 2017.
After such notice 1s received from the Local
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Union by Management, this Agreement will
be effective as provided for hetein upon
approval of the General Motors LLC and
the UAW International Union.

In witness whereof, the patties have caused theit
names to be subscribed by theit duly authorized
representatives the day and year above written.

United Automobile, General Motors Vehicle
Aerospace, and Manufacturing
Agticultural Implement Fort Wayne Assembly
Workers of America General Motors LLC
Local 2209
AW Loca}2209
N
S/ﬁ' v
General Motors General Motors Vehicle
Department Manufacturing
International Union HR/Labor Relations
United Automobile, General Motors LLC
Aerospace, and
Agticultural Implement

Workers of America






TEAM Concept

During these negotiations the parties
dedicated a significant amount of time and effort to the
Team Concept Agreement. In this regard, the parties
recognize that the future success of Fort Wayne
Assembly is dependent upon all team members
functioning in accordance with the principles set forth
by The General Motors Global Manufacturing System
(GMS). Additionally, the joint leadership is
committed to operating at world class levels of
productivity while continuously improving to keep
pace with or exceed industry benchmarks. The parties
believe that through the accomplishment of these
goals, meaningful job security can be provided to all
team members in the plant.

Teams are expected to work together on
issues relating to SPQRCE on a daily basis to facilitate
the entire organization in accomplishing its business
goals. The work assignments and duties should be
shared in a practical manner that meets the needs of
the team and the business. Team Concept is intended
to provide an opportunity for all team members to have
input in their work environment. It is recognized that
levels of participation will vary on an individual basis.

The parties have reviewed the requirements
entailed in GMS and hereby affirm their
understanding and commitment to support all the
requirements. The parties also recognize that the full
implementation of GMS will require changes to the
established culture and work environment. The parties
will work cooperatively, through the GMS Steering
Committee, to facilitate the understanding, acceptance
and implementation of GMS.
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I. Team Support Structure

The parties have jointly agreed that it is of
utmost importance to recognize the commitment of the
entire organization and note the availability of the
various resources throughout the plant.  These
resources are noted below.

1. Joint Activities Committee - This committee
consists of the UAW and Management Joint
Activities Representatives, the Plant Director,
the Local UAW President, the Personnel
Director, the Shop Committee and other
appropriate Management Representatives. This
committee is responsible to provide guidance
among all other local joint activities as
specified under the National Agreement
guidelines.

2. Local Apprentice Program - The duties of this
committee are administered by the UAW
Apprentice Committee and other appropriate
Management Representative(s), as specified in
the National Agreement. This committee
coordinates and administers the activities of the
Apprentice Program.

3. Work/Family Program - This committee is
comprised of the UAW Work/Family Program
Representatives and the Plant Medical Director.
Their responsibilities shall be to assist team
members with personal problems and to
establish and maintain aftercare and follow-up
programs. Pursuant to the provisions of the
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National Agreement a separate local
Work/Family Program Committee will be
formed, consisting of the Plant Director or
designated representative, Plant Personnel
Director, the President of the Local Union and
the Chairman of the Shop Committee. It will be
the responsibility of this committee to
periodically review the local Work/Family
Program.

Local Joint Training Program - This
committee consists of the Plant Director, the
Personnel Director, the Local UAW President,
the Chairman of the Shop Committee, UAW
Training Coordinator and the Management
Training Coordinator. This committee
allocates the payment of joint funding to all
training programs that meet Local Joint Fund
guidelines and guides the Local Human
Resource Development process as outlined in
the National Agreement.

Local Suggestion Committee - This
committee is made up of UAW and
Management Suggestion Coordinators
Together, these individuals administer the
UAW/GM Suggestion Program at the plant
level.

Planned Maintenance - This activity is
administered by one Management and one
UAW Planned Maintenance Coordinator.
These individuals are responsible for the
development and coordination of preventive
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maintenance at the plant. The Local Joint
Activities Committee will review all Planned
Maintenance progress at GMS Steering
Committee.

Local Agreement Bargaining Committee -
This committee is made up of the Shop
Committee and the Management group that
negotiated the Local Agreement. The
committee will be responsible for enforcing the
Local Agreement/National Agreement and
resolving contractual related issues that arise.

Local Joint Health and Safety Committee -
This committee consists of the UAW Health
and Safety Representative(s) and the Safety
Department Representative. This committee is
responsible for reviewing and tracking plant
occupational injuries/illnesses, identifying
potential safety problems and advising District
Committeepersons and Group Leaders in
matters relating to Health and Safety.

Plant Safety Review Board - This committee
is co-chaired by the Plant Manager and Shop
Chairperson and the membership consists of the
Local Shop Committee and members of the
Plant Director’s staff. The Plant Safety Review
Board will meet monthly to review the plant’s
Health and Safety performance and monitor
implementation of Health and Safety programs.
The Local Joint Health and Safety Committee
will attend all Plant Safety Review Board
meetings.
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10. Joint Ergonomics Technician Team (JETT)

11.

- The Joint Ergonomics Technician Team will
coordinate their efforts through the ILocal
Health and Safety Committee and resources
from appropriate departments, e.g. Medical,
Engineering, Skilled Trades and Production,
will be made available to support the Joint
Ergonomics Technician Team. The Joint
Ergonomics Technician Team will report
monthly at each Plant Safety Review Board and
Local Joint Health and Safety Committee
Meeting and keep minutes specific to
ergonomics.

GMS Steering Committee - This committee
1s comprised of UAW and Management GMS
Representatives, Shop Committee Chairperson,
Shop Committee Members, President of the
Local Union, Plant Director’s staff, Joint GMS
Principle Champions and other members
designated as appropriate. This Committee will
jointly provide support for the implementation

and execution of GMS. This Committee will
review progress in GMS activities such as
training, problem solving, suggestions, planned
maintenance, VPAC, etc. This Committee will
resolve any Product Quality Resolution Process
concerns per the National Agreement.
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II. Roles of the Team

A. Teams

1. Ttis understood that each team will address
issues directly related to the business of the
team. Teams are expected to seek
solutions that meet the business and people
needs. In addition, all team actions must
be in compliance with the provisions of the
Local and National  Agreements.
Accordingly, it is recognized that Group
Leaders are members of their teams and
should provide guidance in these areas.

2. Operation Set-Up and Standardized Work
Changes:
Teams should seek opportunities to
improve quality and make jobs easier to
perform. These improvements must be in
compliance with engineering
specifications and proper work methods.
Teams will utilize the established
processes and procedures to institute
facility changes.

3. Division I teams will be comprised of
Team  Members, Team  Leaders,
Replacement Operators, Leave of Absence
Operators and Group Leaders. Teams may
or may not have an assigned Replacement
Operator.

4. Division II teams will be comprised of all
hourly rated team members in the Skilled

117



Trades classifications (including working
Team Leaders) and Group Leaders.

It is recognized that team size within a
department will normally be balanced
equally except in cases where team
function or geographics make balancing
inappropriate. In Division I, teams are
sized to allow adequate performance of the
Team Leader and Team Member, generally
4-6 team members in production on a
moving assembly line; however, may vary
across the plant to meet business needs.

In areas where Management deems it
necessary/desirable to have production
teams made up with more than 4-6 Team
Members, the District Committeeperson,
Zone Committeeperson, Group Leader and
Departmental Shift Leader will meet to
discuss  alternatives.  Similar __issues
involving Material or Quality teams may
be addressed in the same manner. The
immediate goal of this language is to allow
the GMS concept to succeed. Managing
the size of a team will provide more
opportunities for the Team Leader to
function as outlined in the GMS process.
Similar issues involving Material or
Quality teams may be addressed in the
same manner.
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B. Skills of Team

The following skills were jointly developed
to enhance team performance:
1. Integrity

Communication
Customer Focus
Problem Solving
Action Oriented
Conflict Resolution

NS wm ks wN

Functional Expertise

* The parties devoted a significant amount of
discussion to the application of the Team
Concept provisions to Division II. The
parties agreed that many of these
provisions directly apply to Skilled Trades
and some of the provisions indirectly apply
to Skilled Trades. Team Concept
provisions designated with an asterisk (*)
are applicable to Division I only.

C. Team Member

In order to provide for more
effective teams and a  successful
organization, the following Team Member
roles and responsibilities were jointly
developed. They are subject to continuous
improvement based on joint agreement
between the parties.
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1 SAFETY:

1.1 Follow all safety, evacuation and take shelter
procedures.

1.2 Safety concerns should be raised following the
proper escalation procedure which is the
Employee Safety Concern Process.

1.3 Wear personal protective equipment and
mutilation protection in the prescribed manner.

1.4 Know the location of all emergency items such
as defibulators (AED), eye wash and run-stop
buttons.

1.5 Perform start of shift PMP checks and sign in
sheets.

1.6 Keep all tools, materials, equipment and other
items in designated locations.

1.7 Maintain a clean work area. Ensure everything
follows work place organization standards.
While the in-plant service provider is responsible
for deep cleaning of team rooms, employees are
required to clean up after themselves.

1.8 Take an active part in determining the root cause
and in implementing corrective measures in
regards to safety and ergonomics.

1.9 Know the plant emergency phone number
(6911).
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2  PEOPLE:

2.1 Communicate with Team Leader and other Team
Members (provide feedback on S.P.Q.R.C.E.).

2.2 Attend all required training (safety, GMS, etc.).

2.3 Assist in training other Team Members as
required per the JIT process.

2.4 Provide input during team meetings.

2.5 *Follow the job rotation schedule determined by
the team.

3 QUALITY:

3.1 *Know and follow all Product Quality Standards
listed for each operation you are trained on.

3.2 Follow the work sequence as outlined on the
posted standardized work(SOS/JES and/or

STS/TIS). Should there be a line stoppage,
complete all standardized work.

3.3 *Recognize an "out of standard" condition and
signal for help utilizing the Andon system.

3.4 Participate in standardized work development,
SOS/JES and/or STS/TIS.

3.5 Participate in the problem solving process.

3.6 Provide information during layered audits.
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3.7 Sign-in/out log sheet whenever you leave the
operation and are replaced by another operator,
e.g. start of shift, break time, etc.

4 RESPONSIVENESS:

4.1 *Verify that the material as positioned matches
the material label and report any abnormalities to
the Team Leader. Order material, as required,
through the approved re-order process.

4.2 Perform required checks in accordance with
jointly developed PMP process.

4.3 *Inform the Team Leader when part inventory is
outside of the min/max level.

4.4 Assist in resolving any throughput constraints.

5 COST:
5.1 Identify ways to eliminate waste.

5.2 Participate in the Continuous Improvement
Process.

6 ENVIRONMENT:

6.1 Conserve energy and minimize waste.
6.2 Recycle all non-productive material, as required

(e.g. caps, dunnage, tie bands, plastic, etc.).
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D. Team Leader

The parties have agreed that Team Leaders play a
significant role in the Team Concept. Accordingly,
the following roles and responsibilities that support
SPQRCE have been established. They are subject to
continuous improvement based on joint agreement
between the parties. Additionally, it is Management’s
intent to keep the Team Leader off the line as much as
practical.

1 SAFETY:

1.1 Know and train Team Members on Employee

Safety Concern Process (ESCP).

1.2 Follow all safety, evacuation and take shelter

procedures.

1.3 Safety concerns should be raised following the

proper escalation procedure which is the Employee
Safety Concern Process.

1.4 Wear personal protective equipment and

mutilation protection in the prescribed manner.

1.5 Know the location of all emergency items such as

defibulators (AED), eye wash and run-stop buttons.

1.6 Keep all tools, materials, equipment and other

items in their designated location. Apply work

place organization (WPO) and visual controls for

designated locations.

1.7 Maintain a clean work area including Team
Room. Maintain WPO to the plant standard and
contribute ideas for improvement. While the in-
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plant service provider is responsible for deep
cleaning of team rooms, employees are required
to clean up after themselves.

1.8 Take an active part in determining the root cause
and in implementing corrective measures in
regards to safety and ergonomics.

1.9 Know the plant emergency phone number
(6911).

1.10 Complete or relieve team safety representative
to perform weekly safety observation tours
(SOT) and countermeasure opportunities,
participate in incident investigations and attend
safety related meetings for the team.

2 PEOPLE:

2.1 Communicate with Group Leader and other Team
Members (provide feedback on SPQRCE)

2.2 Attend all required training (safety, GMS, etc.).
2.3 Train Team Members using the Job Instruction
Training process (JIT) and update the flexibility
chart.

2.4 Coordinate development of and post the job
rotation schedule for the team.

2.5 Utilize standard agenda to lead team meetings.
2.6 Maintain team level BPD board and review
during team meetings and other scheduled reviews.
2.7 Provide absenteeism support to adjacent teams in
Group Leader area. Provide excessive absentee
coverage, emergency relief and coverage for
commiittee calls. Provide coverage for team
representatives to perform team duties.
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2.8 Lead the problem solving process for your team.

3 QUALITY:

3.1 *Know and train all Product Quality Standards in
your team and be sure these are reflected in
standardized work.

3.2 *Respond to andon and correct out of standard
conditions.

3.3 Coordinate development of standardized work
for all functions in your team (SOS/JES or STS/TIS)
with input from the team and all shifts using the Plant
Change Control Process.

3.4 Participate in and conduct layered audits.

3.5 Maintain Quality Focus Checks per procedure
developed.

3.6 Train Team Members on standardized work
(SOS/JES and/or STS/TIS).

4 RESPONSIVENESS:

4.1 *Respond to part inventory levels outside of

min/max limits.

4.2 Ensure all repair & in-process parts are in their

designated storage location and follow FIFO.

4.3 Perform standardized work in accordance with

jointly developed PMP process.

4.4 Assist in identifying and problem solving

throughput constraints and lead the TIP (throughput

improvement process) for your team.

4.5 Train Team Members on FIFO techniques and
monitor min/max procedure.
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5 COST:

5.1 Lead the waste elimination process (58, etc.) for
your team.

5.2 Periodically review weekly indirect material
needs (gloves, etc.) and adjust as necessary.

5.3 Identify and problem solve ways to eliminate
scrap and follow scrap RSCM and salvage
process.

6 ENVIRONMENT:

6.1 Conserve energy and minimize waste.

6.2 Recycle all non-productive material, as required
(e.g. caps, dunnage, tie bands, plastic, etc.).

7 Additional Team Leader Guidelines:

7.1 Department or plant wide Team Leader Meetings
will be conducted on each shift when it is jointly
determined that there is a need to convene a meeting.
This meeting will be attended by Team Leaders and
appropriate Management and Union Representatives.
This meeting will provide an opportunity for an
exchange of information between all levels of the
organization.

7.2 It is understood that the current practice regarding
working Team Leaders in Maintenance, Quality, Final
Process, Paint Support and Material will continue.
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II. Team Meetings

A.

The Union and Management agreed that
team meetings are a good opportunity to
exchange information, discuss team business
and resolve team concerns. Accordingly,
items to be discussed during team meetings
are to include:

Selection of team representatives
Solutions to team quality problems
Methods of reducing operating costs

* Suggestions for improving operation set
ups

Reports from team representatives
Means of achieving production goals
Future plans and events

Safety and ergonomics

Team level BPD review

bl

e S

Team meetings will be conducted on a
regular basis, the 1% and 3™ week of each
month during _straight-time hours and
attendance will be mandatory.

Team meetings will not be wused to
circumvent the grievance procedure or any
other provision of the Local or National
Agreement.  Contractual issues such as
DLO’s and Paragraph 78 grievances will not
be discussed during team meetings. No team
rules or policies will conflict with or infringe
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on employees’ rights according to the Local
or National Agreement.

D. Other members of Management and Union
representatives may be requested to attend
team meetings as a resource for the team.
Teams requesting these individuals to attend
are encouraged to make their requests far
enough in advance in order not to create a
conflict of schedule.

I1I. Team Representatives

A. Selection of Team Representatives

It is beneficial that each Team Member
participate in the team’s responsibilities.
These representatives and the duration of
their assignments (except as indicated
below) will be determined by the team.

Quality Representative: Teams will select a
Team Member to function as the Team
Quality Representative. This individual will
represent the team at departmental quality
related meetings. Quality Representatives
will be responsible for quality related
feedback to and from their teams, vendors,
dealers, etc. as may be appropriate.
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Safety/Ergonomics (12 month duration):
Teams will select a Team Member to
function as the Team Safety Representative.
This individual will perform weekly safety
observation tours (SOT) and countermeasure
opportunities, participate in incident
investigations and attend safety related
meetings for the team.

Safety Star (12 month duration): Refer to
Memorandum of Understanding regarding
~ Safety Representative, Safety Star and
Leadership Definitions, Roles and
Responsibilities.

Recording Secretary: Teams will select a
Recording Secretary to maintain the
following records:

a. Team meeting agenda

b. Team meeting minutes

c. Other records as needed by the team

Vacation Representative (12 month
duration): Teams will select a Team
Member to function as the Team Vacation
Representative. This individual will adhere
to the Vacation Procedure as outlined in the
Local Agreement. Furthermore, this Team
Member will manage vacation requests and
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concerns within the team and escalate as
necessary.

Vacation Star (12 month duration): Refer to
Memorandum of Understanding regarding
Vacation Representative and Vacation Star
Roles and Responsibilities.

Other team representatives required for the
team to achieve SPQRCE objectives will be
jointly identified and implemented as
needed.

In the event no one is selected to perform
any of the above functions, that function
shall be performed by the Team Leader.

In the event one of the above noted team
representatives is unable to attend a meeting
associated with the representative’s position
an alternate representative will be sent to the
meeting.
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MEMORANDUM OF UNDERSTANDING
TEAM LEADER SELECTION

Prior to being awarded a Team Leader posting,
the high seniority applicant must meet the minimum
criteria and successfully complete the Team Leader
Selection Process as outlined below:

Minimum Criteria: The applicant must be able
to perform, with or without reasonable
accommodations, the essential functions of the Team
Leader role. If the applicant is ineligible to be
considered for the immediate posting for this reason,
they remain eligible to post for future Team Leader
openings. |

The applicant will be required to pass the
following;:

A. Math test — assesses the applicant’s ability to
perform basic math functions

B. Written test — assesses the applicant’s
knowledge of GMS principles and other
business fundamentals

C. Interview - assesses the applicant’s
knowledge and use of GMS principles,
which may include but are not limited to
team level BPD board review and ability to
run an effective team meeting
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Selection Process:

The applicant must score at least 70% on each
test. If the applicant does not pass one or more tests
on their first attempt, they may retake the test(s) once
on company time. Ifnecessary, the applicant may
take the test(s) for a third time on their own time.
Regardless, all testing must be completed within one
(1) week of the first attempt. If the applicant passes
all selection tests on their first, second or third
attempt, they will be awarded the job pursuant to the
applicable provisions of the Local Seniority
Agreement. If the applicant does not pass one or
more tests after three attempts, they will not be
eligible for the immediate posting and may reapply
for future Team Leader openings. Once the Team
Leader candidate fails the test three times, they must
test on their own time for their remaining tenure at
Fort Wayne Assembly. The immediate posting will
be awarded to the applicant who is next-in-file,
contingent upon successful completion of the Team
Leader Selection Process.

Division II Team Leaders will be
selected in seniority order for a minimum six (6)
month term. In the event no higher seniority
Division II Team Member expresses interest in the
Team Leader position the low seniority employee
will be forced into the position for a six month term.
At the end of the term, the selection process will
resume from the position where the current team
leader was selected.
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MEMORANDUM OF UNDERSTANDING
TEAM LEADER DE-SELECTION
PROCESS

The following process will be used by both Division I
and Division II in the event the Team Members or
Management have concerns about the performance of
the Team Leader:

1. Concerns should first be brought to the
attention of the Group Leader. The Group
Leader will involve the  District/Zone
Committeepersons and Shift Leader. These
parties will meet with the Team Leader to
address and document issues in relation to
their roles and responsibilities. The Team
Leader will be given specific measurable
action item(s) and associated timing for
completion.

2. If the documented issues are still not
satisfactorily resolved, the Shift Leader,
District/Zone Committeepersons and Labor
Relations (if requested) will review the facts
of the case (i.e. performance to action items)
and render a decision to either remove or not
remove the impacted Team Leader within
one week of such review. The decision will
be at Management’s discretion. If the Team
Leader is removed from their position, they
will be ineligible to apply for another Team
Leader position for a period of one (1) year.
The Team Leader will be placed according to
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Section VIII(C)(7) of the Local Seniority
Agreement.

Should there be joint agreement to waive
steps 1 and 2 above and allow the employee
to self- disqualify, the employee will
relinquish their right to be a Team Leader
for the remainder of their tenure at Fort
Wayne Assembly. This process will be
administered by Employee Relations and the
employee will be required to sign a
memorandum.

After one (1) year, at the request of the
disqualified employee, an appeal process
may be conducted with Employee Relations,
the District/Zone Committeepersons and a
Shift Leader, who are satisfied that previous
concerns have been corrected, the employee
will then be eligible to post for a Team
Leader opening.
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MEMORANDUM OF UNDERSTANDING
SAFETY REPRESENTATIVE, SAFETY
STAR AND LEADERSHIP
DEFINITIONS, ROLES AND
RESPONSIBILITIES

Operational Definition:

To promote and ensure that all Team Members know
and apply the safety policies of General Motors
thereby maintaining a link between the Teams,
Departmental Leadership and the Safety Department.

Team Safety Representative Definition:
e  Chosen by the Team

e The duration of a Team Safety Representative
assignment is one (1) vear by seniority on a

rotational basis

e Ifno Team Member is chosen, the
responsibilities of the position default to the
Team l.eader

Responsibilities include:
e Promote a positive safety culture in vour team by
exhibiting proper safety behaviors

e Know and coach Team Members on the
Employee Safety Concern Process (ESCP)
o Assist and ensure the tracking and
escalation of the teams’ open Employee
Safety Concerns at Level 4 and Level 2
e Attend required safety trainings/classes/meetings
o Perform weekly Safety Observation Tours (SOT)
and/or Safety Conversation Tours (SCT)
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At Team Meetings, report out all safety
information, Safety Talks and escalated
Employee Safety Concerns, Leadership SOT
findings, etc.

Encourage submission of safety suggestions

Group Leader Area “Safety Star” Definition:

Chosen within the group from the already
selected Safety Representatives in the Group
Leader Area.

o In general, one (1) per Group Leader
area unless otherwise determined
between the parties

The Safety Star will be assigned based on a
voluntary basis in the Group Leader’s area

o If there is more than one volunteer, the
Team Safety Representative with
oreatest seniority date will be assigned

The duration of a Safety Star assignment is one
(1) year by seniority on a rotational basis

Responsibilities:

These responsibilities are in addition to the
above-mentioned Safety Representative
responsibilities

Must maintain a positive attitude as it relates to
the safety processes

Attend Monthly Departmental Safety Star
meeting with Shift L.eader
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Will have GM email access to receive
departmental end of shift notes to review safety
communications

Report out safety opportunities from the
countermeasure tracking sheet at Level 4 that are
older than 30 days at Safety Star meetings

Participate in I.eadership Safety Observation
Tours that occur in represented Group Leader
arca

Monitor open Employee Safety Concerns, Safety
Observation Tours and countermeasures
ensuring they are completed timely within the
oroup or escalated to the monthly Safety Star
meeting

Coordinate recognition events for Team safety
improvements/milestones

Failure to comply with these responsibilities can
result in removal from the position. It is
understood this process will mirror the Team
Leader De-Selection Process

Iocal Joint Health and Safety Committee (LJHSC)

Responsibilities:

Defined as UAW Health and Safety
Representatives and GM Safety Department
Oversight of the Safety Star Process
Support all activities related to Safety
Representatives and Safety Stars

Monthly Departmental Safety Star Meetings with

Shift .eader Minimum Requirements:
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e Begin meeting with Safety Message

e  Monthly Safety Talk review/explanation

e  Open Employee Safety Concerns, [.eadership
SOT findings, safety items found on
countermeasure tracking sheets at Level 4 older
than 30 days and escalate as needed.

o Determine PSRB Participant for next PSRB

Meeting
e Roundtable

MEMORANDUM OF UNDERSTANDING
TEAM VACATION REPRENTATIVE AND
VACATION STAR
DEFINITIONS, ROLES AND
RESPONSIBILITIES

Operational Definition:

To promote and ensure that all Team Members know
and apply the guidelines outlined in the Vacation
language according to the Local Agreement.

Team Vacation Representative Definition:
e Chosen by the Team

e The duration of a Team Vacation Representative
assignment will last no more than one (1) year to
be determined during the last Team Meeting in
September of each year.

o Ifno Team Member is chosen, the
responsibilities of the position default to the
Team Leader

Responsibilities include:
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Adhere to the Vacation Procedure as outlined in
the Local Agreement

Group Leader Area ‘“Vacation Star” Definition:

Chosen within the group from the already
selected Vacation Representatives in the Group
Leader Area.
The duration of a Vacation Star assignment will
last no more than one (1) year to be determined
during the first Team Meeting in October of each
calendar vear.
o Ifthere is more than one volunteer, the
Team Vacation Representative with
greatest seniority date will be assigned

An alternate/secondary Vacation Star will be
chosen during the first Team Meeting in October
of each calendar year. The purpose will be to
serve as a Secondary approver in the event the
Primary Vacation Star is unavailable.

Responsibilities:

These responsibilities are in addition to the
above-mentioned Vacation Representative
responsibilities

Must be capable, willing and knowledgeable of
Local Agreement Vacation Language AND the
HCC.em.com scheduling system.

Attend Monthly Departmental Vacation Star
meeting with Business Manager/Shift .eader
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Will have ‘Primary or Secondary’ approver
access to HCC.em.com for the purpose of
approving vacations for the Group Leader area.

Must maintain a positive attitude and exhibit
inteerity at all times.

Failure to comply with these responsibilities can
result in removal from the position. It is
understood this process will mirror the Team
Ieader De-Selection Process
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Mr. Richard LeTourneau
Chairperson

UAW Local 2209
Roanoke, Indiana 46783

Dear Mr. LeTourneau:

During the course of 2011 Local Negotiations, job

rotation was a major topic of discussion. The parties
recognize that rotation is an element of GMS and the
full implementation of GMS is an obligation outlined

in both, the current Local Agreement and our
UAW/GM National Agreement.

The parties also acknowledge that during the 2011
agreement, Ft. Wayne will be engaged in the
successful launch of the K2xx next generation truck.
As a result of the complexity and critical nature of
the launch, the parties agree to a phased in approach
to the implementation of certain GMS elements.
During and immediately following the launch
process, the parties will focus on a variety of GMS
elements, but the implementation of job rotation will
be delayed due to the extensive training and potential
impact on launch activities.

Therefore, the parties will agree upon guidelines and
implement job rotation as voted on by the Team

Member. Implementation will commence at the start
of the 2015 model year or no later than July 7, 2014.

Jeffrey G. Sorensen

Personnel Director
GM — Fort Wayne Assembly
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LOCAL VACATION PROCEDURE
*Also applies to Division II

In accordance with Paragraph 202 of the
National Agreement, Management is
responsible for developing the plant’s Local
Vacation Time Off Procedure. These
guidelines are as follows:

*A. Employees wishing to schedule vacation
up to the vacation pay allowance entitled,
should log into HCC.gm.com and request
vacations through the electronic vacation
scheduling system. Fxceptions can be made
when employees are unable to utilize the
electronic system.

The District Committeeperson and Business
Manager will meet to discuss the approptiate
process for employees who cannot use the

system up to and including providing wtitten

request to the Vacation Representative of
Group Leader. The Vacation Representative
ot Group Leader will enter the requested

vacation on behalf of the employee and
provide them with a printed receipt. The
Vacation Representative roles and
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responsibilities can be referenced in the Team
Concept section of the Local Agreement.

*B. To allow for efficient vacation planning,
an application period will commence on
February 1st and remain open through the
end of the shift on the last working day of
February each year.

Applications received during this period
should be for vacation time off beginning the
first full week of May of the current calendar
year as follows:

2022: From May 2, 2022 to April 30, 2023
2023: From May 1, 2023 to May 5, 2024
2024: From May 6, 2024 to May 4, 2025
2025: From May 5, 2025 to May 3, 2026

During Application Period

*C. Vacation requests recetved during the
application period will be administered using
a common process in all production
departments in the following manner:
1. In Division I, plant seniority by Group
Leader area will be used to determine
vacation approvals when conflicts arise.
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2. The allotment calculation for prime and
non-ptime time is based on each
department’s required to run employee
count (this number does not include
Replacement Operators). During the
non-ptime time days, the percentage of
each department will be nine (9.0)
percent, and during prime-time days,
will be sixteen (16.0) percent.

Additionally, scheduling of vacation
through the application period will be
processed by the respective team or
department Vacation Representative.
Vacation time off for District
Committeeperson(s) and employees
assigned to non-traditional work
assignments will not count against the
vacation allotment.

Based on the humber of vacation
applications received during the
vacation application petiod, the vacation
petrcentage for the primetime vacation
petiod (Memorial Day through Labot
Day and the month of November) will
increase to (16) percent of each
depattment’s total population (less
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Replacement Operators). To accomplish
this, the parties agree to jointly submit a
request to hire the necessatry number of
temporary employees. Upon approval
by the National Parties, these temporaty
employees may be assigned to any
department and shift as required to
accommodate this increase.

In line with Paragraphs 191 and 194,
employees may only apply for up to
their maximum vacation entitlement pet
the National Agreement (VP, VR, and
earned ATO will be processed equally)
during the application period; howevert,
employees may indicate first, second or

third choice.

During the vacation application
period, the electronic system will allow
an employee to request above their
allotment when selecting their 1%, 2°¢,
and 3™ choice. After the vacation sign
up period, the employee can only
request up to their available vacation
allotment.

For scheduling purposes only, the
following priority will be given to each
application. During the sign-up petiod,
vacations will be approved in seniority

145



order. Full week requests have priotity
over partial weeks. Denied requests
turned in during the application period
will be placed in seniority order on a
rejected list (formerly known as the
pending list) to be processed first in the
event openings occut. Vacations granted
may not exceed the established limit pet
department.

Note: In accordance with the National
Agteement, for employees with three
(3) years but less than five (5) years (100
hours entitlement) and for 10 years but
less than 15 years (140 hours
entitlement) the four (4) hours left over
after all hours have been used can be

used for a pre-approved full day off.

During the vacation application period, if
a Group Leader area has mote requests
than they can fit in their designated
allotment, and a Group Leader within the
same department has open slots
available, the Group Leader area with the
overage will be allowed up to two (2)
additional approvals from their rejected
list (formetly known as the pending list)
— as long as the Group Leader within the
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same department with the shortage shifts
those unrequested slots from the rejected
list (formetly known as the pending list).
As a result, the number of allotted slots
pet department remains the same.

For example: Group Leader A has five
(5) slots, and eight (8) requests. This
puts three (3) requests on the rejected
list (formetly known as the pending
list). Group Leader B has five (5) slots
and three (3) requests, leaving two (2)
slots available in seniority order.
Group Leader A will move the two (2)
rejected individuals to the two (2) slots
available from Group Leader B.
Vacations granted may not exceed the
established limit per department.

A Saturday following a Friday vacation
applied for during the application period
will be considered optional. The
employees’ decision not to work
Saturday must be communicated ptior to
the end of shift on Wednesday of the
week containing the scheduled Saturday.

When applying for a Saturday only
duting the application period, the
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Saturday will only be granted after the
Friday requests are processed. For
scheduling purposes only, Saturdays
approved during the vacation application
period requires eight (8) hours of
vacation entitlement to hold the
Saturday. The use of vacation hours will
remain the option of the employee.
During the week of the time off, the
employees’ decision to use vacation
hours for the Saturday should be
communicated to the Group Leader by
the employee.

Providing Management recetves the
necessary vacation replacement approval
by April 1st, the applications recetved
will be returned by the second Monday
in April of each year with priority given
to requests for time off for the first two
full weeks in May. Applications for
employees assigned to Department 38
will be processed by the UAW
Manpower Coordinator(s) and a
Management designee.

Approved vacations can be viewed by
all employees through the Houtly
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10.

Communication Channel (HCQ).
Employees may request their Group
Leader or Vacation Representative to
print a copy.

Applications for those employees
normally scheduled to work during the
Plant Vacation Shutdown must be
processed in accordance with the
National Agreement.

Per the National Agreement, Full-Time
Temporary Employees who work at
least 120 continuous days, but do not
exceed twelve (12) continuous months,
will be eligible for sixteen (16) hours of
paid time off and twenty-four (24) hours
of unpaid time off of work per calendar
year. Temporary employee who work
greater than twelve (12) continuous
months, but less that thirty-six (36)
continuous months, will be eligible for
forty (40) hours of paid time off and
twenty-four (24) hours of unpaid time
off each calendar year. This must be
scheduled in advance and approved by
management. Any remaining balance of
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unused time will not carry-over into the
following veat.

After Application Period

*D. Vacation requests received after the
application petiod will be processed on a
first come first served basis and approved
only if there is an opening available within the
department using a minimum of 9% ot the
number of slots that were approved during
the application petiod. Applications received
for the following day must be submitted by
the end of the shift. Employees needing to
request late in the shift should notify their
Vacation Representative ot Group Leader so
the request can be reviewed in order to give a
response prior to leaving the plant.

The Hourly Communication Channel will be
checked daily by the Vacation Representative
for new requests or rejected requests requiring
decision. Management will also provide
oversight to the system. Vacations will be
approved, denied, or placed on the rejected
list (formetly known as the pending list) as
they are received.
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Departmental vacation planning meetings ate
to be held on a weekly basis open to one (1)
team Vacation Representative per Group
Leader area on a rotating basis. The Business
Manager will canvas their Vacation
Representatives weekly to determine whether
there is a need for a meeting. Furthermore,
any deviation or violation in the frequency of
meetings will be brought to the attention of
the Shift Leader for immediate resolution.

Vacation requests for Saturdays after the
vacation application period will be processed
on a first come first serve basis. For
scheduling purposes only, Saturdays approved
after the vacation application period require
eight (8) hours of vacation entitlement to hold
the Saturday. The use of vacation hours will
temain the option of the employee. Duting
the week of the time off, the employees’
decision to use vacation hours for the
Saturday should be communicated to the
Group Leader by the employee.

A master vacation chart indicating the
approvals during the year through the
designated date of the following year will be
made available in each Group Leader area.
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*E. Following are the vacation cancellation

guidelines:

1. Cancellations on previously approved
days can only be processed by the
employee’s Vacation Representative or
Depattmental Leader and should be
communicated as soon as possible. If a
vacation is canceled, the slot will not be
forfeited and an employee from the
rejected list (formerly known as the
pending list) will be moved up.

2. Employees who do not cancel vacation
and reportt to work on a scheduled and
approved vacation day, when a rejected
list (formerly known as the pending list)
exists, will be sent out.

3. In the event an employee has been
permitted to return from vacation eatly,
that employee will be required to work
the duration of the vacation.

*F. Employees may exercise the right not to
receive vacation pay at the time of their
vacation under the applicable provisions of
the National Agreement.
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*G. These guidelines are based on present
operating conditions. If conditions necessitate
changes, these will be discussed with the Shop
Committee prior to implementation. A
memorandum identifying these revisions will
be posted as required.

*H. The following additional guidelines
are applicable to Division II vacations:

2.

Each department will approve vacations
up to a departmentally established
number per trade. This number will be
shared with the Union and will continue
to be the minimum number of vacations
approved 1n that vacation yeat.

Vacation status can be viewed by all
employees through the Houtly
Communication Channel (HCC), and
employees may request their leader or
Vacation Representative to print a copy.

A calendar will be jointly reviewed to
determine how any rejections can be
minimized.

If necessary, the parties will explore
mutually agreeable initiatives to increase
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the number of vacations during prime
times.

5. Those employees rejected will be given
an opportunity to schedule theit rejected
vacation on remaining open days.

6. Seniority by trade will be used to
determine apptroval when conflicts afise.

DIVISION I
SUMMER REPLACEMENT OPERATORS
FOR SUPPORT AREAS
After the vacation approval period, this
procedure will be implemented to obtain
vacation coverage in the following support
departments:

Material
Quality

Final Process
Paint Support

Division I employees wishing to petform
summer vacation coverage may apply during
the specified application petiod. Support
department employees (including Leave of
Absence Department employees in the above
support departments), are ineligible to apply.
Team Leaders will be eligible to apply for
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temporary summer jobs but is understood
that during their temporaty summer
assignment they will receive the team member
rate of pay. Employees should prioritize each
of the applications submitted indicating which
department and shift they prefer. Applicants
capable of performing the work will be
selected on the basis of their plant seniotity.
Once selected, the employee will be placed on
a temporary basis in the appropriate support
department at high hours for equalization
purposes (hour totals of appointed
representatives will be disregarded). These
transfers will be in advance of the actual
vacation period to provide time for sufficient
training to assure the applicant selected can
perform the operation(s) in a safe and quality
manner. Should there be an insufficient
number of applicants, the remaining openings
will be filled with temporary summer
employees. Employees so transferred will not
gain seniority, cannot shift preference, and
will only return to the original department,
team and operation(s) at the conclusion of the
assignment. Upon returning to the original
equalization group, the employee will receive
the hours equal to the employee in the group
who has the same relative position as the
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returning employee had at the time of the
temporary assignment. Employees accepted
for these vacation assighments will not be
eligible for any additional transfer
oppottunities for the duration of the
assighment. It is understood that the
employee transferring from a production
department may be placed on an operation
other than that of the vacationing employee,
due to the complexity of the operation.

In addition, vacation time off and leaves of
absence previously approved will not be
honored for these employees while on the
summer assignment.

DIVISION I

SUMMER/TEMPORARY
REPLACEMENTS

Production depattment employees wishing to
be vacation replacements need to make their
wishes known to their Group Leader.
Employees will be selected on the basis of
plant seniotity. If an insufficient number of
employees for these assighments are
identified, temporary summer employees may
be placed directly in the areas where needed.
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If during the period of time summer
employees are in the plant and it becomes
necessaty to determine daily job assignments,
Management will give seniority employees
preference over temporary replacement
operators. It is understood that this practice
will involve minimal training only and cannot
impair the efficiency of the operations
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DIVISION I
SUMMER REPLACEMENT OPERATORS
FOR SUPPORT AREAS

After the vacation approval period, this
procedure will be implemented to obtain
vacation coverage in the following support
departments:

Material
Quality

Final Process
Paint Suppott

Division I employees wishing to perform
summer vacation coverage may apply during
the specified application period. Support
department employees (including Leave of
Absence Department employees in the above
support departments), are ineligible to apply.
Team Leaders will be eligible to apply for
temporary summer jobs but is understood
that during their temporary summer
assignment they will receive the team member
rate of pay. Employees should prioritize each
of the applications submitted indicating which
department and shift they prefer. Applicants
capable of performing the work will be
selected on the basis of their plant seniority.
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Once selected, the employee will be placed on
a temporary basis in the appropriate suppott
department at high hours for equalization
purposes (hour totals of appointed
representatives will be disregarded). These
transfers will be in advance of the actual
vacation period to provide time for sufficient
training to assure the applicant selected can
petform the operation(s) in a safe and quality
manner. Should there be an insufficient
number of applicants, the remaining openings
will be filled with temporary summer
employees. Employees so transferred will not
gain seniotity, cannot shift preference, and
will only return to the original department,
team and operation(s) at the conclusion of the
assignment. Upon returning to the original
equalization group, the employee will receive
the hours equal to the employee in the group
who has the same relative position as the
returning employee had at the time of the
temporary assighment. Employees accepted
for these vacation assignments will not be
eligible for any additional transfer
opportunities for the duration of the
assignment. It is understood that the
employee transferring from a production
department may be placed on an operation
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other than that of the vacationing employee,
due to the complexity of the operation.

In addition, vacation time off and leaves of
absence previously approved will not be
honored for these employees while on the
summer assighment.

DIVISION 1

SUMMER/TEMPORARY
REPLACEMENTS

Production department employees wishing to
be vacation replacements need to make theit
wishes known to theit Group Leadet.
Employees will be selected on the basis of
plant seniotity. If an insufficient numbet of
employees for these assignments are
identified, temporary summer employees may
be placed directly in the areas where needed.

If duting the period of time summer
employees are in the plant and it becomes
necessary to determine daily job assignments,
Management will give seniotity employees
preference over temporary replacement
operators. It is understood that this practice
will involve minimal training only and cannot
impair the efficiency of the operations
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August 1, 2013

Mrt. Richard LeTourneau
Chairperson

UAW Local 2209
Roanoke, Indiana 46783

Dear Mr. LeTourneau:

Duting the course of the 2011 Local
Negotiations, the continued usage of ATO
(Additional Time Off) and VR (Vacation
Restticted) hours in four-hour increments was
a major topic of discussion. As a result of
these discussions, it is agreed that
Management will continue the current
practice of allowing employees to utilize
additional time off (ATO) and Vacation
Restricted (VR) in four (4) hour increments.
The use of both ATO and VR houts will be
accomplished providing the absence is for 4
continuous hours and is scheduled in advance.

Jetfrey G. Sorensen

Personnel Director
GM — Fort Wayne Assembly
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MEMORANDUM OF
UNDERSTANDING
PRODUCTION MAINTENANCE
PARTNERSHIP (PMP)

During the current local negotiations, the
parties discussed the implementation of
Document 157 of the National Agreement.

In each department a standardized work,
“PMP Checklist” of tasks will be jointly
developed by the appropriate personnel (e.g.
Production, Maintenance, Health & Safety,
Quality, Material, Engineering, Supervision ,
Equipment Suppliers, etc.). The PMP
checklist will identify tasks an operator will
petform such as: routine inspection, checking
for normal and abnormal equipment
conditions, cleaning, wipe downs, adjusting,
using tools to address out-of-standard
conditions and perform repetitive activities
(including incidental work that can be safely
petformed by the operator, e.g. changing weld
caps, etc.) as specified, and reporting of
problems to Maintenance.

In this regard, the joint parties are committed
to comply with the provisions of Document
157 of the National Agreement and its full
implementation.
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MEMORANDUM OF
UNDERSTANDING
MAXIMO

In order to suppott continuous improvement
in the MAXIMO program, PM review should
be a focus of team members and support

personnel.

MEMORANDUM
PRODUCT QUALITY

During the coutse of these negotiations both
parties agreed customer satisfaction as
measured by the customer’s perception of
product quality, reliability and value is a key
issue in job secutity at Fort Wayne Assembly.

To assure we successfully meet the competitive
challenge in this endeavor joint commitments
were reinforced supporting the GMS, product
quality tesources, and quality assutance
systems.

First and foremost the tesponsibility for quality
lies with each and every employee doing their
job to the best of their ability. However, the
parties recognize that a comprehensive quality
strategy is necessaty to assure these efforts lead
us to our desired goal of customer satisfaction.

In the area of GMS, the process will continue
jointly on a local level and top Management
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and Union leadership support of the Operating
Philosphy. The UAW and Management GMS
Representatives will continue to function on a
local level to coordinate the overall activity.

The Employee Quality Concern Procedure will
follow this memorandum. Also employees
should reference the Team Concept section
regarding quality to gain a better insight on the
team’s responsibilities in this area.

Quality assurance systems will continually be
evaluated to control our process and drive our
problem solving activities. One example in
this regard is Customer Acceptance Review
and Evaluation(C.A.R.E.) The CAR.E
Program was jointly developed as an interim
process to address customer concerns with
our vehicles and thereby, to assist with our
effort to improve customer satisfaction. It1is
intended that the information for this process
will drive quality improvements and as it does,
C.A.R.E. will be evaluated as to its
effectiveness and need for continuation.

We will achieve our goal of customer
satisfaction through these joint efforts as we
strive for continuous improvement regarding
product quality. The procedure to address
product quality concerns is outlined in
Document 40 of the National Agreement.
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MEMORANDUM OF
UNDERSTANDING
REGARDING OUTSIDE SUPPLIER
QUALITY

To ensure vendor quality, it is necessary and
desirable to have supplier and vendor
representatives in the plant. When they are
present they ate to assess the acceptability of
the parts, petform minor repairs on-site and
when required sotrt their parts. This work is
not to be performed for more than six (6)
consecutive production shifts (based on
current three-shift operation), unless agreed to
between the parties. Under no circumstances
will 2 vendor perform work on parts in the
production process, to include Final Process.

When an outside supplier is required, it will be
communicated as soon as possible to a
member of the Shop Committee and to the
Suppliet Action Center (SAC) group.
Additionally, the Parties will develop a process
to identify outside vendors following
ratification of the Local Agreement.

Management will continue to notify the
Union when outside contractots, vendors and
/ot suppliets are allowed in the plant to
petform wotk. Additionally, the practice of
requiring visitors to sign in and out with
security will continue.
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HEALTH & SAFETY

During the course of these discussions, the
parties reexamined vatious health and safety
issues. The parties reaffirm their obligation to
cooperate in maintaining and improving a safe
and healthful working environment.

To further the overall safety effort within the
plant, the parties recognize that:

1.

The team Safety Representatives should
take an active role in assessing their work
area for safety problems. These
representatives should initiate and follow
up with probable solutions. Further, the
team Safety Representative will ensure
that safety talks and other related
information are scheduled for discussion
with all team members during team
meetings. During departmental team
safety meetings, a representative will be
selected to take minutes of these
meetings for distribution to approptiate
personnel, including the local joint
Health and Safety Committee.

The majotity of employee health and
safety concerns should be effectively
resolved through thorough discussion
with the Group Leadet.

The local Health and Safety Committee
will act as a resoutce to the teams, Group
Leader and Committeeperson on matters
in which solutions are not immediately
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recognized, ot safety policy or regulation
is in question.

4. 'The Health and Safety training mandated
by UAW-GM requirements, the Local
Joint Health and Safety Committee, and
governmental regulations (laws,
standards and agency guidelines) will be
scheduled as necessary. Time will be
made available and employees will attend
and actively participate in these classes as
required.

5. Teams should reference the Team
Concept  section  for  additional
responsibilities regarding Safety and
Ergonomics.

MEMORANDUM OF
UNDERSTANDING

REGARDING HIRING OF
REPLACEMENT EMPLOYEES

In view of the significant lead time required to
hire and complete the orientation of
replacement employees for the plant, the
patties have agreed to be more proactive in
regard to determining the timing of submitting
requisitions.

As a result, it was agteed that a monthly

meeting will be held involving the Lead Area
Manager, General Supervisor of Employee
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Relations, Chairperson of the Shop Committee
and the UAW Manpower Coordinator, to
review all relevant data and to discuss
manpower needs for the plant. Consideration
will be given to contractual obligations, as well
as the current and future projected manpower
needs.

MEMORANDUM OF
UNDERSTANDING
REGARDING THE LEAVE OF

ABSENCE POOL

For the purposes of determining the
approptiate size of the Leave of Absence
Group to replace employees on leaves of
absence, the parties have reached the
following understanding:

The calculation will include the number of
employees on Sick Leaves, Pending Leaves,
Informal Leaves, Formal Leaves, Long Term
Military Leaves, FEducational Leaves and
Family Medical Leaves in those depattments
where Leave of Absence employees are
utilized. Employees on leaves of absence
without an identified operation will be
deducted from the calculation. The calculation
will utilize the average of the noted figures for
the previous four months. The weekly
Sickness and Accident report, along with a
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report of other approved leaves of absence will
be the controlling documents.

It is understood that any reassighment of
Leave of Absence employees will be performed
by the Joint Manpower Committee. It is also
understood that employees assigned to this
group will generally be assigned to a specific
operation and department for the duration of
the leave of absence, unless reassigned by the
Joint Manpower Committee.

Furthermore, when two or motre L.As are
unassigned at the same time, the L.A. with the
greater seniotity will have the option of choice
of departments having been identified as
having open sick leave jobs, provided they are
capable of performing the work.

An LA whose assignment has concluded may
exercise their seniority within the department
and shift to which they are assigned before
being reassigned to another department.

MEMORANDUM OF
UNDERSTANDING
REGARDING FULL UTILIZATION

During the course of these negotiations the
parties reaffirmed their commitment to utilize
the Skilled Trades workforce prior to using
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outside contractors. In order to comply with
provisions of Paragraph 183c of the National
Agreement and Document 160 of the
National Agreement, duting periods when a
contractor is on site petforming work that is
of a normal and historical nature (not to
include mobilization and demobilization) the
following will apply:

e Management will provide the schedule
of hours to be worked by the outside
contractor via the Appendix F
process.

e 'The number of hours actually worked
by the contractor will be matched by
the affected trade up to the number of
employees in that trade.

Example: Contractot 18
working ten (10) people, ten
(10) hours will drive a
minimum of 100 hour offering
to the affected trade.

Example: Contractor 1S

working 100 people, ten (10)
~hours per day, for five (5)
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days. GM resources available
are 50 employees. Hour
obligation created 1s 50 X 10
X 5= 2500 hours to be
offered.

Affected Skilled Trades will be
scheduled or offered eight (8) hours
prior to outside contractors being on-
site. Only the hours offered in
excess of eight (8) will be applied to
the obligation created.

Affected trades will be offered twelve
(12) houts on the day(s) the
contractor is on-site, up to the
obligation created.

Only hours worked will be deducted.
However, if 100% of the affected

trade is offered, the obligation is
fulfilled.

Utilization obligations will be
exhausted same day unless the local
parties agree, via the Appendix F
process, to bank some of the hours
to be offered within 60 calendar days,
unless mutually agreed to extend.
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These hours may be used at a later
date for items such as leaves of
absence, training or future

maintenance projects.

e In the event of a major change that
requires significant long-term
construction (e.g. new paint shop)
the patties will discuss how the above
provisions will apply.

e 'This memorandum remains in effect
for the life of the 2019 Local

Agreement.

ADDENDUM TO THE PARAGRAPH
183 AGREEMENT

It is agreed between the parties that the
following situations will not be included as wotk
covered by the Paragraph 183 Agreement:

e Subcontracting wortk associated with
normal warranty petiods as defined by
the National Agreement.
Management will review all warranty
periods with the Union when
subcontracts are discussed and will
review any wartanties that exceed 90
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days that have not been previously
discussed under Paragraph 183(d).
Alleged abuses may be pursued
through the applicable provisions of
the subcontracting section of the
National Agreement.

Emergency repair wherein plant
employees are not readily available or
unavailable or equipment is needed
quickly, such as water main breaks,
hazardous chemical spills, requiring
the assistance of outside governmental
agencies, or for automated sludge
removal.  Whenever possible, the
appropriate plant employees will be
present.

Repairs by outside contractors on
items that plant tradesmen cannot
repair. Plant tradesmen will
accompany contractors, as
approptiate. An example would be
the repairt of the Engineering
Mezzanine air conditioning systems.

Classroom training ot training
performed on the plant floor.

170



Cleanup of the immediate work area by
employees of an outside contractor.

Work historically petformed by on site
contractors to meet theit contractual
obligations, such as readings taken by
the chemical management vendor.

All operations, treatment and
maintenance pertaining to
wastewatetr. (See MOU regarding
Waste Water Treatment)

Major fork truck repair work. (See
MOU regarding Mobile Equipment
Repair)

Filter Changes — all non-process
filters changed by Division 11
employees.

Pump/Spindle Repair — any tepait or
maintenance (excluding on-line, in-
station pump repait).

Electrical /Electronic/Instrument
Repair — any repair or maintenance.

(See POA Board Repait)
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MEMORANDUM OF
UNDERSTANDING
APPENDIX F COMMITTEE

During the coutse of local negotiations the
patties discussed the application of Paragraph
183 of the National Agreement and methods
whereby skilled trades personnel might be
better utilized. More specifically, the Union
highlighted the tendency to subcontract work
that Division IT employees could perform. In
this regard, the joint parties have renewed theit
commitment to comply with the provisions of
Paragraph 183 and the associated suppotting
documents contained in the National
Agreement.

To resolve this concern, the parties have
committed to the formation of a Business
Opportunity Team in accordance with
Appendices F and F-1 of the National
Agreement. This committee will meet weekly
and will review the following regular agenda
items:

e Long range model change and plant
rearrangements

e Forecasted work schedules
e Upcoming projects
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e Schedules and status of existing

PIO]CCtS

e Existing subcontracted work in
progress

e Open subcontracting grievances

o Warranty work per Document 100 of
the National Agreement

e Training applicable to the Statement
on Technological Progress |

e The impact of projects on Support
Departments

e Review and resolution of equalization
of houts concerns

The Business Oppottunity Team will include
members from both Management and the
Union. Management representation will be
from the Manufacturing Engineering Council
(MEC), Plant Planners and the Employee
Relations Department, while the Union
membership will include the Skilled Trades
Committeepetsons, Plant Planners and other
designees to be determined by the Shop
Chaitperson. The focus of the team will be
the review of future projects and
opportunities that plant skilled trades
employees can competitively perform, while
supporting the efficient production of quality
trucks. The parties recognize that not all
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projects will meet the criteria to be completed
in house, but this process will allow the
Business Opportunity Team to assure that
each project is given careful consideration.

Additionally, work performed by the
employees of an outside contractor that is not
authorized by plant Management and not
resolved by Maintenance Supervision at the
time of the incident, will be discussed at this
meeting for remedy by this committee.

Both parties recognize that this process will
provide the opportunity to better evaluate
upcoming projects in conjunction with the
then current work schedules, allow for the
efficient scheduling and utilization of
employees, and provide the time for the
Union to consult with the affected trades
regarding their commitment to work during
the projected dates.

ADDENDUM TO APPENDIX F
DOCUMENT

The local Union will be allowed to make
competitive bids on any work, excluding those
items cited in Document 159 of the National
Agreement, that has not normally and
historically been performed by bargaining unit
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employees at the Fort Wayne Assembly.
(Tooling wotk would be included in this
provision.) In this regard, work that is not of
the “normal and historical” nature, covered by
the provisions of Paragraph 183 of the
National Agreement, the Union may choose
to raise such wotk as a separate agenda item
through the Business Opportunity Team. This
is consistent with the spirit and intent of
Document #98 attached to the GM-UAW
National Agreement, and related discussions
between the national parties. Having raised
this work, the local Business Oppottunity
Team will develop a competitive bid, aftet
receiving the same information provided to
the third party resource, to petrform such
work with bargaining unit skilled trades
employees, if possible.

It is understood that failure to develop an
acceptable competitive bid versus a third party
performance of the wotk, will result 1n
assignment outside the bargaining unit, and
not subject to grievances under the
subcontracting provisions. The same is true,
if awarding of the work to the bargaining unit
results in failure to attain the competitive bid
submitted, both in cost and timeliness of
delivery. In the event of unforeseen ot
mitigating circumstances atise that precluded
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the successful completion of this project,
consideration will be given in the future for an
additional business opportunity to bid on
such non-historical work.

MEMORANDUM OF
UNDERSTANDING
REGARDING MOBILE EQUIPMENT

REPAIR

During these negotiations the parties had
extensive discussions related to the efficiency
of operations, GM’s competitive position, and
the impact the performance of certain non-
strategic skilled trades work assignments has
upon them. As a result of these discussions,
the parties have agreed that aspects of certain
currently occupied classifications do not
improve GM’s competitive position. To
improve the total effectiveness of the Fork
Truck Repaitr team, going forward the tasking
assigned to the group will focus primarily on
industrial mobile equipment to include: fork
trucks, tuggers, flatbeds, burden carriers, yard
trucks, carts, man-lift and carry deck crane.

Major work previously assigned to the Fork
Truck Repair classification has been exited
and all subcontracting provisions of the
National Agreement will not apply to this
work.
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Majot Fotk Truck Repair work consists of
wotk beyond Preventative Maintenance and
minor tepairs of fork truck equipment.
Examples of major fork truck work would
include the changing/rebuilding of major
components such as transmissions (not to
include bolt on units), drive systems, 1C
engines ot repairs of any structural repaits
(cabs/frames/masts) and battery
rebuild/refurbishment.

Examples of minor work to be performed
would include but not limited to Preventative
Maintenance tasks, seat replacement, tire
installation, horn, lighting, cables, contactots,
motor brushes, mast chains, fork replacement,
component swaps, monitor wiring, brakes,
hydraulic hoses and fittings.

MEMORANDUM OF
UNDERSTANDING
REGARDING TECHNICAL SUPPORT

The following roles and responsibilities apply
to all non-UAW technical support, such as
Process or Controls Engineers, and any other
technical support personnel from
manufacturers.
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The primaty roles of Controls and Process
Engineers should be to support Skilled Trades
employees so that they are fully capable of
diagnosing and correcting routine equipment
related problems without the need of
additional technical assistance.

Controls and Process Engineers should
maintain an active presence on the floor while
Skilled Trades employees are diagnosing and
correcting equipment problems to accelerate
the learning process.

If a Skilled Trades employee is having
difficulty making a repair or is not following
the most efficient method of repair, the
respective engineer should offer assistance to
whatever level is needed to get the equipment
up and running.

Controls and Process Engineers should
participate with skilled trades in the TIP
process meetings and Team Leader Meetings
to identify and cotrect repetitive downtime
1ssues.

This memorandum is not intended to limit the

traditional role of Controls and Process
Engineers supporting the plant.
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MEMORANDUM OF
UNDERSTANDING
REGARDING NON-STRATEGIC

WORK

As a result of extensive discussions and a
review of the corporation’s competitive
position, the local parties have agreed that the
implementation of Document 159 requires a
comprehensive transition plan and this
memorandum addresses that plan.

This memorandum recognizes the
Memorandum of Understanding Regarding
Exiting of Non-strategic Work (Doc. 159) and
clarifies items beyond that document.

Document 159 Future State
Building Construction-projects Exit as
including refurbishing offices, requirements
restrooms, cafeterias, mezzanines, exceed resources
classtrooms, auditoriums (excludes process

equipment)

Demolition of buildings whole and | Exit as
pattial (once Bargaining unit has requirements
completed their recognized pre- exceed resources
demolition work)

179




Decommissioning of a building
(non-envitonmental):After all plant
requested assets have been removed
and an auction has been conducted
(if applicable) and remaining assets
are sold to a demolition contractor.

Exit as
requirements
exceed resources

Painting /Glazing (major/minor)
Signage/stenciling, facility/building
painting,

structural /equipment/ production
aids, painting, aisle/parking lot
striping, rack/container painting,
piping, platforms

Exit major/minor
as requirements
exceed resources®

Carpentty (major/minor)

Crafting, hanging signs/banners,
platforms, benches, catwalks, racks,
tables, drywall

Repait/replace office furniture,
tables, cabinets

Exit majot/minor
as requirements
exceed resources™®

Building envelope maintenance
(tmajor/minor)

Major repairs/replacement: walls,
floors, windows, doots (e.g. dock,
rollup doors, pedesttian)

Roofing, fencing, railroads, parking
lots (excluding snow removal),
outdoor lighting/electrical

Exit majot/minor
as requirements
exceed resources™

Specialty maintenance
e Flevators/escalators, fire
system maintenance and
installation
e HVAC
tepairs/replacements(majo
t/minor)

Exit majot/minor
as requirements
exceed resources™
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e Fixture re-lamping/
teplacement(major/minor)

e Asbestos/PCB
maintenance, temediation
and removal

Certified Welder Maintenance

If certified welding is contracted,
and there is not a certified welder
on-site, full utilization would not be
required.

Exit as
requirements
exceed resources

High Voltage Electrical Distribution
e 13,200 volts and above

Exit as
requirements
exceed resources

Building Mechanical( major/minor)
Repair of plant-wide utility
distribution systems (natural gas,
compressed air, steam, watef,
condensate, trade waste lines,
manufacturing fluids)

Exit majot/minor
as requjrements
exceed resources™

Building Electrical(major/minor)
Repaits of building electrical
systems

Exit major/minor
as requirements
exceed resources*

Crane hoist repait/replacement
(majot/minor)
Repait/replacement of overhead
cranes/hoists

Exit majot/minor
as requirements
exceed resources™®

*Attachment A provides clarification of

majot/minor.
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The preceding work functions will continue to
be performed by existing bargaining unit
employees until one of the following occuts:

e Transfer to another location

e Normal attrition

e Re-training to another trade
o Targeted SAP

Furthermore, as workload requirements
exceed the remaining resources, the work will
be exited and not subject to the
subcontracting provisions of the UAW-GM
National Agreement.

In no such instance will employees be reduced
from their trade (reassigned to production
and/or laid off) as a direct and immediate
result of the work subcontracted.

Contingent upon the plant exiting all non
strategic wotk, as defined with Document 159
of the 2007 GM-UAW National Agreement,

the following provision will apply:

If Management is considering subcontracting
GM maintenance work that falls outside the
scope of this procedure, the UAW membets
of the Business Opportunity Team will be
afforded the opportunity to submit a business
case proposal on the skilled trades workforce
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petforming that GM Maintenance wotk. This
is with the understanding that the labor skills,
equipment and facilities to do so are available,
and the work can be done competitively in
terms of quality, cost, performance and within
the projected time limits. In otder to facilitate
the Union’s analysis and preparation of its
proposal, Management will furnish the Union
with the same information, at the same time,
as is provided to the outside bidders. The
Union’s proposal should conform to normal
tequitements for completeness and will be
considered on the same basis as those
proposals submitted by the outside biddets,
except to the extent that Management must
also ensure that the performance of such new
work with UAW employees must not impact
GM’s ability to perform its core functions.

MEMORANDUM OF
UNDERSTANDING
REGARDING NON-STRATEGIC
WORK ADDENDUM

As a result of extensive discussions and a
review of the company’s competitive position,
the local patties have agreed that the
implementation of the National Agreement
tequires a comprehensive understanding of all
assigned wotk. This memorandum recognizes
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the Memorandum of Understanding
Regarding Exiting of Non-strategic Work
(Doc. 159) and clarifies items beyond that
document. Additionally, all Maximo
responsibilities for facilities equipment will be
partitioned to the responsible SA service
provider.

This memorandum clarifies specific “minor”
work assignments not listed in “Attachment
A: Doc 159 Major/Minor Clarification”. As
such the parties recognize the following tasks
are designated to be bargaining unit work:

e Repair of line stripe painter equipment
(FIR)

e PM and repair of process related
doorts, for example paint booths and
ovens

e PM maintenance and repair of elpo air
incinerators including gas regulator
and controls

e Shop equipment repairs and PMs in
functional area shops including water
heaters and sinks

e PM maintenance and repair weld
machine ground testing

e Task lighting plant wide, installation,
changes and repairs
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PM and minor repair of process
related hoists, including H&S hoist
system, e.g. PMs and hoist changes
Minot maintenance of fire protection
systems associated process equipment
and within the equipment, for
example inside paint robotic booths
and fuel fill.

Mod burner inspection and
maintenance including gas regulator
and controls

RTO PM, maintenance and repaits,
not to include cleaning

Squeak and rattle room test equipment
PM maintenance and repair

Squeak and rattle process air unit PM
maintenance and repair

Battery Chargers PM, installation, and
repait

Pyramid integrator PM, maintenance,
and installation

PM and repair of mod solvent
recovery pumps and tanks in the Paint
Shop

Mag gages, steam traps and back flow
preventers associated with process
equipment

Final Paint repair paint mix equipment
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Painting of newly fabricated items at
time of installation

Intetior guard rails and swing gates

Final utility drop (e.g. electrical, fluids,
fibet) from the main “horizontal”
supply source (e.g. Fiber hubs, buss
plugs) to process equipment only

Maintenance of the in process fluid
dispensing equipment from the
vertical drop inside the main building,
including the equipment on the
manufacturing “footprint”

Sub Station racking/re-racking of
breakers ( not to exceed 600 volts) for
the purpose of locking- out the
electrical supply when electrical work
needs to be performed from the “buss
plug” to the process equipment only

Powerhouse emergency generators
PM and maintenance

Powerhouse condensate pumps,
receivers, and steam systems including
drip legs

480V Bus System — minor repairs (3
sections or less)

Minor maintenance and PMs of the
following ASH houses and dedicated

exhaust systems:

e Paint — PRA1 through PRA23
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e General Assembly — ASH138 (
Care Line), FRA/TRA-1
(Paint Hospital), ASH135
(DVT & Toe-in), and Final
Line exhaust fans
o Installation and repair of group
rooms, including associated guard rails
e Minor maintenance and PM’s of the
automated dock systems for seats and
tires

e Pump House controls and pumping
systems

The following items are work considered
exited under the provisions of Document 159:

e Mirror balls, installation, and
maintenance

o Emergency Generators repair and
maintenance

e Building fire systems including diesel
and gas fire pumps repair and
maintenance; including regular testing
on all

e All doots not process-related for
example dock doors, roll up doors,
train doors, pedestrian doots
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All HVAC/ASH not associated with
process equipment, including all roof
mounted stacks

All condensate pumps, recetvers, and
steam systems including drip legs
Dock locks and dock equipment,
including vestibules — all PM and
maintenance

All associated maintenance of trash
compactors, balers, gondolas

Pump house building, tanks, and
retention areas — including remote fuel
dispense

Process waste pumps, tanks, pits, and
piping systems

Major and minor repairs, PMs and
install on non-process related hoists
cranes e.g., restroom, substations
Mobile equipment cleaning booth and
equipment

Facility lighting re-lamping, repairs
and installations

Repairs in break areas

Office rearrangements and updates
Fiber optics, hubs and general-
purpose cabling not associated with
process equipment

Voice, paging, fire and watch systems
not tied to process equipment
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e 480 v buss system - new installations,
major repairs (greater than 3 sections)
and scheduled buss outages and
switching

e [Exterior area guard rails/outside the
plant

MEMORANDUM OF
UNDERSTANDING
IMPLEMENTATION OF
DOCUMENTS # 40 AND #112 OF THE
NATIONAL AGREEMENT

The National Parties have agreed that each
manufacturing location will form multi-
functional Skilled Trades teams for
maintenance that are consistent with
Documents #40 and #112 of the UAW/GM
National Agreement. These teams will have
members from different Skilled Trades
backgrounds that will perform work across
what had previously been existing lines of
demarcation between them to eliminate
situations that cause unnecessary delays or
inefficiencies.

To that end, the local Joint Parties of Fort
Wayne Truck Assembly share the mutual

desite to have the most competitive, highly
trained and flexible Skilled Trades workforce
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in the industty in an effort to maximize
efficiency and reduce the need to subcontract
work.

This Memotrandum of Understanding is to
cleatly express the local Joint Parties’
understanding and commitment to continue
actively pursuing the formation of self-
managed Skilled Trades teams. Both patties
recognize their shared responsibilities to
execute this agreement while maintaining a
focus on safety, quality, and effectiveness of
plant operations. A key enabler to this
initiative is to encourage Skilled Trades
employees to engage in and embrace the
requited ctoss training acquired by “on the
job” training and other additional related
training necessary to enable them to perform
all overlapping work assignments within their
individual capability safely. Moving forward,
the patties agree to continue the
implementation of retraining and cross-
training strategies, with the focus on the
incidental work tasks that will produce the
most direct gains in efficiency and
throughput. Futhermore, the parties agree
that future Skilled Trades placements,
including apprentices will be trained to meet
the needs of the required mechanical
classifications.
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The Local Joint patties also agree to establish
a monthly Joint Leadership progress review
of the overall training plan and individual
employee progtess, as documented through
the JIT and Versatility Chart process, to help
identify any issues atising during the
implementation of these provisions of the
National Agreement. This committee will
also review the existing local practices at Fort
Wayne Assembly and the best practices from
other full-frame assembly plants to supportt
Documents #40 and #112.

MEMORANDUM OF
UNDERSTANDING
EXITING OF NON-STRATEGIC
WORK

The local parties at the Fort Wayne Assembly
Plant have exited all majot/minor elements of
the following items, subject to the approval of
the National Parties. This work will no longer
be considered normal and historical work and
all subcontracting provisions of the National
Agreement will not apply to the wotk that has
been exited.

191



Filter Changes — all non-process filters
changed by Division 11 employees will be
exited.

Pump/Spindle Repair — any repair ot
maintenance (excluding on-line, in-station
pump repair)

Electrical/Electronic/Instrument Repair —
any repaitr ot maintenance (see POA board
repair)

If Management is considering subcontracting
GM maintenance work that falls outside the
scope of this procedure, the UAW members
of the Business Opportunity Team will be
afforded the opportunity to submit a business
case proposal on the Skilled Trades workforce
performing that GM Maintenance work. This
is with the understanding that the labor skills,
equipment and facilities to do so are available,
and the work can be done competitively in
terms of quality, cost & performance and
within the projected time limits. In ordet to
facilitate the Union’s analysis and preparation
of its proposal, Management will furnish the
Union with the same information, at the same
time, as is provided to the outside bidders.
The Union’s proposal should conform to
normal requitements for completeness and
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will be considered on the same basis as those
proposals submitted by the outside bidders,
except to the extent that Management must
also ensure that the performance of such new
work with UAW employees must not impact
GM’s ability to perform its core functions.

MEMORANDUM OF
UNDERSTANDING
REGARDING WASTE WATER
TREATMENT

All current Powerhouse operations and
maintenance will remain assigned to the
bargaining unit. All operations, treatment and
maintenance pertaining to wastewater have
been exited. The parties will continue to
jointly evaluate the most cost competitive
means to perform the waste water treatment
work. Furthermore, all normal Powerhouse
testing will continue to be performed by
batrgaining unit employees including, but not
limited to, boilet, cooling towers and R.O.
water.
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MEMORANDUM OF
UNDERSTANDING

REGARDING ABSENTEE COVERAGE
IN DIVISION II

During discussions concerning the “over and
under concept” as it applies to Division II
employees at the Fort Wayne Assembly Plant,
the parties have agreed to the following
understanding:

Management has the right to re-align
manpower, or not, as it sees fit during the
course of the affected shift. This process will
keep 1n mind such qualifications as safety and
the ability of the employee to perform the task
at hand.

It is understood that Management may, upon
completion of any manpower re-alighment, as
the need as determined by Management exists,
choose to offer work opportunities to
Division II employees either before or after
their regularly scheduled shift hours. This
determination will take into account known
absences  resulting from  pre-scheduled
vacations, known sick, formal or informal
leaves of absences (to include FMLA) pre-
approved  bereavement and jury duty
obligations, or any other absence that is known
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and approved in advance. It is clearly
understood that Management will make every
attempt to offer over & under coverage for
known absences based on numbers (NTR).

Concerns relative to this addendum may be
taken up with the Manufacturing Engineeting
Manager and the Personnel Directot.

MEMORANDUM OF
UNDERSTANDING
REGARDING MANPOWER MEETING

During these negotiations the parties
dedicated a significant amount of time
discussing manpower movement in the plant
with emphasis on understanding the benefits
of an efficient staffing process to the business
as well as to Fort Wayne employees. To that
end, the parties agreed that a weekly
Manpowet Committee comprised of the Joint
Plant Leadership, specifically a member of the
staff and the Zone Committeepersons, would
be formed. Items to be addressed by this
Committee will include, but is not limited to,
transfers within the plant, Leave of Absence
(LA) assignments and imbalances between the
shifts.
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MEMORANDUM OF
UNDERSTANDING
METHOD OF POPULATING
TEMPORARY EMPLOYEE WORK
SCHEDULES

As a result of the 2015 UAW/GM National
Agreement, those employees previously
classified as Flex Employees will now be
classified as Temporary Employees. A new
hire employee who does not have seniority in
any General Motors plant who is hired as a
temporary employee shall be placed as
follows;

The Local Parties find it necessary to break
this into two categories of available work
schedules.

Category I will be made up of those
employees who will work forty (40) plus
hours per week.

Category II will be made up of those
employees who will work up to thirty-two (32)
hours per week when normal production is
scheduled, per the National Agteement.

Temporary Employees with the oldest
unbroken hire date will be canvassed and
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given preference on which of the two
categories they are interested in.

Ties will be broken in accordance with the
GM Hiring Policy, regarding working
temporary employees into regular hire status
utilizing GMIN in ascending order as the tie
breaker.

In the event more people choose Category 1
than are needed, those holding the lowest
unbroken temp date will be forced into
Category 11

As permanent back fillable openings become
available and we convert temporary
employees to In-progression status. Those
currently holding Category II status will have
the option to replace employees for Category
I that move to In-Progression status.

This MOU will not restrict the company’s
right to realign manpower as necessary.
Management will provide a form for all
Temporary Employees confirming which
cagetory you desire to be retained in. Those
employees not willing to work Category II will
have the option to be released.
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Any future reduction in force in either
category will be done by the longest unbroken
temp date.

MEMORANDUM OF
UNDERSTANDING
REGARDING 3D PRINTING
EQUIPMENT

The parties have spent considerable time
discussing the competitive nature of the
automotive industry, the innovation that is
crucial to its success and the long-term
viability of Fort Wayne Assembly. In this
regard, the parties recognize the highly
competitive nature of today’s business
environment and the necessity to adapt
quickly to emerging technology.

It is recognized that a profitable business and
job security are the primary concerns of both
parties. Job security can only be achieved
from designing the highest quality products
while simultaneously integrating innovations
and new technologies with the shortest lead
time possible.

In line with Local Negotiations and to achieve
these shared goals, Fort Wayne Assembly is
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being provided an EQ1 — Stratasys F-900 3D
printer and accompanying wash tank.

First and foremost, in the name of safety, this
agreement will ensure a strict adherence to all
established and evolving safety requitrements
from Personal Protective Equipment (PPH) to
individual monitoring.

The parties recognized that the viability of
Fort Wayne Assembly depends on the
cooperation and maximum flexibility of all
concerned. Proof of concept, engineeting,
developmental work and other non-
production needs utilizing this equipment may
be completed by Salaried or Division 11
employees. Salaried or GM Contract
employees will hand off product and
manufacturing data with specific instructions
for printing and post processing to the
represented personnel, keeping in mind that
this work is not limited to represented
employees since this is a collaborative/flexible
work environment. Union concerns regarding
salary overreach will be escalated to The Shop
Committee and Plant Leadership for
resolution, which may include discrepancies in
the number of the same patt being produced
by a particular function.
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The selection of employees with access to this
equipment is the sole responsibility of
Management based on an ability to work in a
highly collaborative, customer focused and
flexible environment. For clarification:

1. Management will utilize Division 11

employees and maintain the right to

use alternative classifications or new

classifications in the future.

2. No change in an employee’s

classification or rate will occur

because of access to this equipment.

3. Employees that fail to maintain

demonstrated care for the equipment

and/or acceptable performance and

use of the equipment will be banned

from utilizing the equipment and will

not be considered for anv additional

hours or overtime needed and will not

be subject to any Paragraph 71

violation during the use of this

equipment.

4. The parties agree that historical

Bargaining Unit work will be

performed by the Bargaining Unit

members unless expressly agreed

upon between both parties.
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5. Additional operational requirements

will be necessary for optimal

production, up to and including:

a. Any and all additive machine
installs, tune in, calibration, service

and PMs will be done by OEM or
others deemed appropriate by

Management.

b. Egquipment may run unattended.

c. The installation and monitoring of

equipment with cameras (area will

be fully monitored).

d. Agreement of Operator ID at sign

on and sign off.

1.Upon request, Management will

provide a list of individuals with
access and work assigned.

e. No operator/machine ratios.

No Salary/Houtly employee ratio.

g. Equipment training will be

mandatory for all employees

utilizing equipment.

h. The joint parties agree to add

“Grabcad” or the appropriate

programming training for willing

and identified employees.
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i. Management agrees to have

advanced discussions with Union

leadership prior to the removal of

any employee.

j.  Operators may be deployed to

GM facilities for operator training,

standardized work and application

collaboration.

k. Providing technical support to
other GM facilities worldwide.
. Requirement for annual health

screening to monitor any potential

metal powder ingestion.

Cooperation of all affected parties toward the
objective of a world class facility deliveting
new industrialized printing processes is
essential to the success of this endeavor.
Therefore, the patties agree that once a year
the parties will meet to discuss other emerging
technologies.

Additionally, the parties agree that if problems
arise as a result of this Agreement, they will be
promptly and thoroughly discussed for a
resolution in order to ensure expedient,
flexible and efficient collaboration between
the parties.
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MEMORANDUM OF
UNDERSTANDING
STRAIGHT EIGHT (8) HOUR
SCHEDULE

During the current local negotiations, the
parties discussed the implementation of
‘Straight 8’schedule across Fort Wayne
Assembly.

The parties agree to adjust shifts, relief time
and non-paid lunch by utilizing the applicable
provisions of the UAW-GM National
Agreement. It is understood between the
parties that the non-paid lunch will be moved
to the end of the shift. In line with Document
56 of the National Agreement, contractually
allotted relief time totaling 40 minutes of
relief, will be divided within the scheduled 8
hours. This agreement will be utilized as the
needs of business dictate. In the event there is
an announcement to close or not allocate a
future product at Fort Wayne Assembly, the
Local Union may request to restore the 30-
minute non-paid lunch within a typical 8.5
hour shift schedule with 30-day notice after
announcement.
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Chairperson
UAW Local 2209
Roanoke, Indiana 46783

Dear Mr. LeTourneau:

During these negotiations, the Union raised
the contention that Management has
repeatedly violated Document 56 of the
National Agreement by frequently, and
unnecessarily, changing employee’s
established break and/or lunch times.

While Management retains the right to modify
relief and/or lunch times, it is not
Management’s intent to disrupt an employee’s
work day by capriciously changing their
regularly scheduled times. However, due to
unforeseen events or situations beyond
Managements control, 1.e. material shortages,
equipment breakdowns, quality spills, etc. it
may be necessary to change these times.

As a result of these discussions, Management
will make every effort to discuss the business
reason for the necessary changes with the
Shop Chairperson or respective Zone
Committeeperson, prior to the
communicating it to the atfected employees.
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Management assured the Union of its intent
to adhere to the provisions Document of 56
of the National Agreement.

Jettrey G. Sorensen

Personnel Director
GM — Fort Wayne Assembly
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POINTS OF AGREEMENT
GENERAL

GENERAL 2007-2
AISLE LINES PAINTED

Aisle lines will continue to be painted on a
regular basis as required.

GENERAL 2015-10

ALTERNATE BENEFIT/SAFETY
REPS

Management will continue to allow the
Alternate Benefits and Safety designee to
function in the absence of the Safety and
Benetfits representative.

GENERAL 2007-5

AMERICAN MADE PRODUCTS
Management will give due consideration to
Ametican made products when making local
purchases. In those instances where cost,
quality and reliability are equal, American made
products will be purchased.

GENERAL 1996-55

APPOINTMENTS APPOINTED BY
UAW

All Document 46 or other contractual
appointed positions will be appointed solely by
the President and Shop Chairperson of the
Local Union.
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GENERAL 1993-1

BACK PAY CLAIMS

Upon the settlement of a grievance the parties
will initiate a backpay authorization form,
when necessary. That completed form will be
“delivered to Employee Relations by the Union
Representative involved in the settlement.
Employee Relations will process, so payment
will be paid by the second payday following the
date Employee Relations receives the form.

GENERAL 2003-2
BODY SHOP - BLUE LIGHTS

Management will not assess cotrective

discipline to Body Shop employees solely on
the basis of blue lights.

GENERAL 2003-6
CAFETERIA/VENDING

Management agrees that open communication
with the plant vending and cafeteria vendor is
both beneficial and necessary. Accordingly,
Management agrees to arrange meetings with
vendor representatives when requested by
either party. In addition, Management agtees
to coordinate inspections of the plant vending
machines to insure proper stocking and
expiration date enforcement.

GENERAL 2007-36
CARE LINE
Management will continue to  cleatly
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communicate the job duties of employees
assigned to the CARE area and will also
continue to resolve 1ssues involving percetved
defects among the local joint parties.
Differences of opinion relating to perceived
quality defects may be addressed through the
Quality Concern Procedure contained in the
National Agreement.

GENERAL 2011-17

CARE LINE LIGHT FIXTURES AND
MIRRORS

The CARE line mirrors and light fixtures will
remain on a PM schedule of once per month
so that all defects may be properly identified.

GENERAL 1996-10

CLEANING - PAINT DEPARTMENT
The Paint Department (Department 39) cleans
Elpo, Phosphate, Paint Mix, satellite paint
systems, the Body Washer and any process
related equipment.

GENERAL 1990-15

CLUBS & WORSHIP MEETINGS
Employees are permitted to schedule meetings
for clubs or worship in conference rooms in
the plant as long as the meeting is for plant
employees during regular business hours and
does not conflict with a business meeting. In
the event of a conflict, business meetings will
have priority.
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GENERAL 1996-7

COMMUNICATION DEVICES

Under the current operating conditions,
communication devices will be allowed for use
within the plant. However, communication
devices may not be utilized while employees
are performing their assigned operations,
operating any type of equipment or walking in
the plant. It is also understood that lost, stolen
or damaged personal communication devices
are not the responsibility of Management.

GENERAL 1990-18
COMMUNICATIONS EQUIPMENT

Communication devices will not be used to
criticize or berate bargaining unit employees.

GENERAL 2003-8

COMPUTERS - LOGGING ON & OFF
No bargaining unit employees will be required
to start work eatly, or be forced to work past
line ime to log on or off of the computers on
their respective job assignments.

GENERAL 1996-17

CONTAINERS & RACKS - DEFECTIVE
The existing procedure of tagging containers
will be continued. Should additional follow-up
be necessary, a joint communication will be
sent to the source facility. If identified
defective racks contihue to be received,
communication through progressively higher
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steps of the organization, including the
Material Director, will be initiated. If a rack is
received which cannot be opened by the
operator  with  reasonable effort, the
appropriate Maintenance personnel should be
called for assistance. Itis Management’s intent
to minimize situations where employees ate
working with containers that are in need of
repatr.  Problems arising with the above
procedure will be discussed with the
appropriate departmental Shift Leadex(s).

GENERAL 2019-16

COVERALLS (TWO PIECE) - PAINT
SHOP

Management agrees to discuss the need for
two-piece coverall/blues on a case by case
basm

GENERAL 2007-40

DAMAGED CLOTHING/FOOTWEAR
Employees should wear clothing suitable to
the factory environment. Management is not
responsible for normal wear and tear to
clothing or shoes. However, any claim by an
employee of damage to their clothing or shoes,
while in the performance of a wortk
assignment, will be reimbursed for the fair
value of these items provided negligence on the
part of the employee did not cause the loss or
damage. This policy excludes personal items
such as, but not limited to, appliances,
electronic equipment (e.g. cellular phones,
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radios, speakers, etc.) and jewelry (e.g. tings,
watches, chains, etc.).

GENERAL 2011-28

DEER HUNTING

Management will increase the percentage of
vacations allowed during the two (2) weeks in
November which encompass the Indiana,
Michigan and Wisconsin deer seasons (gun)
contingent upon approval from the National
Parties to hite temporary employees. The
number of additional vacations allowed will be
determined no later than October 15™ of each
year.

The parties agtee to increase the percentage of
vacations allowed duting the jointly agreed to
Spring Break period based on applications
received during the application period. To
accomplish this, the Parties agree to jointly
submit a request to hite the necessary number
of temporary or flex employees. Upon
approval by the National Parties, these
temporaty ot flex employees may be assigned
to any depattment as required to accommodate
this increase.

Needs for the Material department during this
petiod will be offered in the following order:
(1) Seniority employees awarded Summer
Support Postings in the Material
Department earlier in the year.
(2) Leave of Absence operators trained
and licensed to work in Material.
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(3) Should there be an insufficient number
of seniotity employees available (from
items 1 and 2 above), the remaining
openings will be filled with temporary
employees.

GENERAL 1996-22

DIRECT ORDERS

Management is aware of the Union’s concetns
in this regard. Accordingly, Management will
ensure that direction given to employees is
clear in its intent in order to avoid confusion as
to the expectation of the respective
Management representative.

GENERAL 1993-7

DOCTOR APPOINTMENTS
Management understands the  Union’s
concerns in this regard. The scheduling of
appointments to see the Plant Medical Ditector
is based on a vatiety of factors, including the
natute of the ailment, severity of the injury and
familiarity with the employee’s condition. The
treatment of work-telated injuries is the
primaty focus of the Plant Medical
Department. Therefore, appointments which
are scheduled for employees with work-related
injuties are, as a rule, not canceled or
rescheduled, except in the case of emergencies.
All appointments are currently made during the
employee’s shift unless there is an emetgency
and the patient cannot wait.
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In situations whete an employee with a work-
related injury has a follow-up appointment
with the Plant Medical Director, who 1is
unavailable to see the employee, the affected
employee may be referred to an outside
physician for treatment, dependent on the
circumstances of the case. Circumstances to be
considered in these situations will include, but
not be limited to, the history of the injury, the
employee’s medical history

as well as any new factor since the employee’s
last visit to the Plant Medical Department. In
addition, in many cases, short term treatment
is necessary prior to the Plant Medical
Directot’s evaluation.

GENERAL 1996-24

DUAL SUPERVISION

Management tecognizes that during normal
operations, it is more desirable for instructions
to be given to employees through their
immediate Group Leader. In keeping with this
concept, Management will instruct floor
supervision to relay orders through the
immediate Group Leadet. =~ Management
pointed out that there may be situations that
tequite that directions be given by other than
the immediate Group Leader, such as when the
Group Leader is not in the area, or duting
extreme production difficulties. In any event,
employees following the last instructions will
not be disciplined for doing so. Any perceived
abuses of this practice may be addressed with
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the appropriate departmental Shift Leader and
the Employee Relations Department.

GENERAL 2015-37

DVT DRIVER OVERTIME

If circumstances arise wherein only one
operator is tequited to work the DVT/Toe
opetation on weekend overtime, a radio will be
made available for their use in the event of an
emergency and an SOP will be developed and
followed in these situations.

GENERAL 2019-33

EARLY BREAK

Management agrees to schedule early break
times no earlier than 20 minutes prior to
normal scheduled break times.

GENERAL 1996-59

EARLY  EXITS FOR DOCTOR
APPOINTMENTS

Management will cooperate, to the fullest
extent possible, with employees who request to
be excused from work to visit their personal
physicians or dentists. When granted by the
Group Leader, such time off will not be
rescinded without the agreement of the
employee and Group Leader.

GENERAL 2019-235

EARNED BREAK

Employees who are approved by their Group
Leader to leave the Dlant early may do so with
the understanding that the Grouo Teader will
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use the Tocal Agreement relief chart to
compute the amount of relief time for which
the employee is entitled.

GENERAL 2015-43

ELECTRIC CAR CHARGERS

Four (4) electric vehicle chargers/ patking
stalls will be designated in the Visitor’s lot and
two (2) in the Body/Paint parking lot. A
maximum of six (6) additional chargers may be
added. These stations/parking stalls are for the
exclusive use of GM electric vehicles.
Violators in the designated stalls will be towed
at the owners’ expense.

GENERAL 1996-28

EMERGENCY MESSAGES

Management will deliver emergency messages
in an expeditious manner. Security Personnel
will contact the employee’s Group Leadet
during non-production weekends and periods
of downtime to pass on messages of both an
emergency and non-emergency nature.

GENERAL 1986-11

EMERGENCY STARTING
EQUIPMENT

Emetgency starting equipment will be made
available for the use of all employees. It is
understood that continuation of this service is
dependent upon propet use and care of the
equipment and it’s prompt return aftet use.
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GENERAL 2015-44

EMPLOYEE RECOGNITION
Management recognizes the value of a process
that recognizes employees on a regular basis
intent on celebrating successes and generating
a spirit of pride. As such, recognition for
plant performance is an appropriate topic of
discussion by the Plant’s Key Four. The
agreed to recognition awards will include, but
are not limited to, the awarding of items such
as jackets, shirts, etc.

GENERAL 2007-29

EMPLOYEES WALKING AT BREAK
TIMES

Management will notify plant suppliers and
Plant Security Personnel that truck traffic on all
shifts is to be restricted for the first twenty (20)
minutes of the normally scheduled first break
and lunch periods. This practice will not
include expedited or emergency deliveries.

GENERAL 2019-104

ERGONOMIC RELIEF

During the 2019 ILocal Negotiations, the
parties discussed the issue of operations
containing high stressor levels and incidence of
injury. As a result, Management agrees to
comDIV with the ergonomic provisions as they
at)t)lv to the 1mt)lementat10n of administrative
controls on operations meeting the criteria.
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The administrative controls to be applied,
outlined in Document 7 of the National
Agreement, include job enlargement, job
totation and job assignment. The joint TETTS
will jointly review ergonomic relief or
ergonomic rotation schedules based on the
Darticular risk factors. On those identified
operations where ergonomic relief is utilized as
an administrative tool. relief will discontinue
when the risk factots on the operation has been

abated.

GENERAL 2015-48

ERROR PROOFING

Based on product complexity, error proofing
is often desirable to make the operator more
successful and to protect the customer. The
use of GMS concepts will be critical during
this time. Therefore, when a citrcumstance of
this nature is recognized, management will (at
the request of the employee) involve the
approptiate process tech group to evaluate the
feasibility of error proofing. The Process
Tech team will use PFEMA tools and cost
effective analysis tools to drive appropriate
recommendations. The team will continue to
be tesponsible for containment of the
potential quality concerns through use of
increased quality focus checks and by using
the BPD process. Problem solving should be
used and the quality organization should be
involved to resolution.
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GENERAL 2015-264

FANS AND ELECTRICAL CORDS

No extension cords which do not meet
regulatory and safety gutdelines will be
permitted. Only fans plugged into an existing
power outlet will be permitted. Fans should
not be plugged into an extension cord.

GENERAL 1990-28

FINAL PAINT REPAIR OVERTIME
Paint related repair of finished vehicles is work
assigned to the Paint Repair team and
accordingly they have superior claim to such
work during overtime.

GENERAL 2003-12

FINAL PROCESS - MANPOWER
Management, when it deems necessary, will
supplement the Final Process Department with
manpower as required to run efficient
operations. In the case of an overage condition,
Management will assigh manpower based on
business needs. This will include, at times,
utilizing more than the required manpower in
Final Process. This utilization of manpower
will not, however, prevent any department/
team from functioning as stated in the team
concept section of the Local Agreement. It
should be understood that Management will
not supplement Final Process solely to
perform operations no longer in existence in
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the department.

GENERAL 2011-202

FINAL PROCESS OVERTIME

Following line time hours, vehicles passing
Paypoint ate to be repaired by Final Process
Repairt in line with the current Paragraph 71
Agreement. In addition, supplementation of
Department 36 for repair purposes will first be
accomplished by utilizing employees from
CARE Group Leader area as outlined in the
“Memorandum of Understanding-
Supplementation of Overtime in Dept 367,
then from the team in Department 27 that
encompasses End of Line  Buyoff.
Supplementation of Department 36 for non-
repait putposes (e.g. driving) will be
accomplished by utilizing employees from
CARE Group Leader area, then from the team
in Department 27 that encompasses End of
Line Buyoff.

GENERAL 2015-51

FINAL WORK DAY

Management will provide a “walk around” day
to retitees on theit last scheduled day of work

provided manpower is available. Howevert, if

the employee leaves the plant prior to the end

of the shift their pay will be stopped.
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GENERAI-2019-21

FITNESS REIMBURSEMENT

Seniority employees (i.e. traditional and in-
t)rogresmom will be reimbursed up to $600.00
(six_hundred dollars) for reimbursement of a
health club membership payable in the amount
of $600.00 (six hundred dollars) between
January 1% > and December 31st of each
aophcable year.

Employees seeking reimbursement for an
active emplovee or family membership in a
fitness center (excluding golf membershlps)
will be processed on a one-time annual basis.
Receipts attached to the Fitness Centet Annual
Reimbursement Form must be submitted no
later than December 15% for each vear of the

program.

GENERAL 2007-39

FLUID SPILLS CLEANED

Management will continue to utilize Paint
Support employees as the primary means to
address the clean-up of spills in the
Elpo/Phosphate and Paint Mix areas. In the
event of an emergency or the cleanup requires
additional resources and/or equipment, the
facilities suppott contractor may be utilized.

220



GENERAL 1996-37

FRAME SCHEDULE - HEAT
ADJUSTMENTS

Heat adjustments will continue to be
monitored and maintained by the appropriate
Skilled Trades employees.

GENERAL 2003-17

GENERAL STORE CATALOGS

Up to date catalogs for General Stotes ate
readily available and can be ordered by any
plant Group Leader.

GENERAL 2015-297

GENERAL STORE HOURS

The need for General Stores staffing on all 3
shifts during non-production days will be
discussed at the weekly Appendix I meetings.

GENERAL 1996-40

GRIEVANCE CONFIDENTIALITY
Floor supetvision will be reminded of the
improptiety of discussing the grievances ot
ptoblems of hourly employees with other
houtly employees. Problems in this regard are
to be raised with the appropriate departmental

Shift I.eadet.

GENERAL 2019-245

GRIEVANCE /76a MEETING
PROTOCOL

In the interest of efficiency, the parties agree
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to turn off communication devices during
grievance meetings and 76a interviews.

GENERAL 1999-21

HOT FOOD DAYS

The current practice regarding Hot Food Days
will continue. Any concerns relative to this
policy may be brought to the attention of the
Employee  Relations = Department  for
resolution.

GENERAL 1993-16

HOURLY EMPLOYEES COLLECTING
DATA

Management will not require hourly employees
to accumulate data for the sole purpose of
assessing corrective action to another
employee. Itis understood between the parties
that this demand does not alter any data
accumulation responsibilities required for the
performance of any plant operations.

GENERAL 1999-22

ID CARDS REPLACED

Management will continue the practice of
replacing defective or worn cards at no cost to
employees. In addition, Management agrees to
replace one lost card at no cost to the affected
employee. Additional replacements will be
charged at the current replacement rate.
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GENERAL 1990-34

INSPECTION OF LOCKERS

Except in emetgencies, when it becomes
necessary to open company locks or lockers,
the employee and/or Committeeperson will be
notified and given the opportunity to be
present. When a general inspection of lockers
occurs for such reasons as tool inventory, it is
Management’s policy to post one week
advance notice.

GENERAL 2011-170

JES/SOS CHANGES

Management will notify the  District
Committeepetson of job element changes.

GENERAL 2003-18

JOB CHANGES

Prior to making changes to operations,
Management will seek the input of the
affected operators on all shifts.

GENERAL 1996-50

JOBS SAME ON ALL SHIFTS
Management will set up line operations the
same on all shifts, provided the operations ate
to be performed on all shifts and there are no
employee physical limitations to be considered
for compliance with the ADA.
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GENERAL 2011-174

JULY SHUTDOWN MOVE DAYS

In accordance with provisions of the National
Agreement, effective January 1, 2013,
contingent upon the plant scheduling a two-
week summer vacation shutdown period, the
local parties will discuss the feasibility of
moving one week (5 days) to the following
periods:

e [Iriday preceding the Memorial Day
holiday

e [Iriday preceding the Labor Day
holiday and

e Monday, Tuesday, and Wednesday
preceding the Thanksgiving holiday

Employees will be required to utilize 8 hours
of vacation entitlement (VP/VR) for each of
the days listed above.

Management will consider factors such as, but
not limited to, model change, plant
rearrangements, projects, material availability,
production schedule and market conditions
prior to implementation.

It is understood that the provisions of this
memorandum do not prejudice Management’s
exclusive right to determine the working
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houts and schedules pursuant to Paragraph 8
of the National Agreement.

GENERAL 1996-51

LINE SPEED ADJUSTMENTS

Routine adjustments to line = speed, as
determined by Management, will be performed
by Maintenance employees. Management will
notify the Union of any adjustments or changes
in line speeds and will notify the appropriate
committeeperson ~ of  any  maintenance
performed that could impact line speed.

GENERAL 2011-178

LINE TIME

In regards to reassigning employees to other
tasks when production operations cease due to
build-out, equipment breakdown, material
shortages, etc., a Management reptresentative
will discuss with the Union, as far in advance
as possible, plans for the balance of the shift.

GENERAL 1996-52

LINE TIME CHANGE NOTICE
Management will not change line times within
eighteen (18) minutes of the scheduled shift
end or relief period. In the event this time
constraint is not met, a mutually agreeable
solution will be reached between the Shift
Leader and District Committeeperson of the
affected department.
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GENERAL 2019-232

LINE TIMES HOLIDAYS

On any holiday weekend, the last production
shift of the week, will be no more that 8 houts
for the Final Line and no more than 8.5 houts

for system balance. Any need to deviate from
this will be discussed with the Shop Chairman.

GENERAL 2015-223

LOSS OF WAGES FOR TRAINING
Employees sent out of the plant for
mandatory training will be paid available
hours. Employees who are sent to training in
conjunction with a call letter will be paid in
line with the guidelines contained in the call
letter.

GENERAL 2015-224

LOST WORK

Management will support the jointly agreed
upon Business Review Team (BRT) process
described in the Sourcing Guidelines which
suppott any plant initiatives relative to sourcing
activity which the BRT identifies as that which
might be performed competitively within the
location based on the criteria outlined in the
Sourcing Guidelines.

GENERAL 1990-38

MANAGEMENT CARRYING PARTS
Except in emergency situations, batgaining
unit employees will transport items from
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General Stores that cannot be hand cartied.
Engineets may continue the prior practice of
picking up items that may be carried by hand
telative to their work. It is not Management’s
intent to displace the work of bargaining unit
employees.

GENERAL 1990-39

MANAGEMENT IN JOINT
PROGRAMS

Management and the Union agree it is
impottant for both parties to be represented
duting meetings of joint programs. Both
parties therefore commit to ensure they are
represented at these meetings.

GENERAL 2019-238

MATERIAL DEPARTMENT
RETAINING WORK

Management will discuss the movement of
traditional material work outside the Material
department with the Shop Committee.

GENERAL 2015-227
MATERIAL/CARE/SQUEAK AND
RATTLE PERSONNEL JACKETS
Management will establish a contigency
process to expedite orders for employees who
have recently transferred into the Material
Department. The CARE/Squeak and Rattle
areas will keep a limited amount of jackets
available for use when necessary to complete
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their jobs through the winter months. If there
is a unique circumstance that would require a
significant amount of time outside in the
winter weather, the emergency purchase
process would be used to expedite a putrchase
of jackets as decided by the Department leads
of CARE/Squeak and Rattle.

GENERAL 1993-22

MEDICAL - BREAK TIME

Management will place a sign in the Plant
Medical Department waiting area to address
this concern. This sign will inform employees
that it is not necessary for them to remain in
the waiting area during their lunch and breaks.
Unless instructed otherwise by Medical
personnel, they should proceed to lunch or
break, at the appropriate time. Employees with
scheduled appointments, who are seen during
lunch or break, will be given their appropriate
break ot lunch period following their return to
their respective work area.

GENERAL 1996-60

MEDICAL - IN PLANT INJURIES
When an employee reports to the Medical
Department with an in-plant injury and the
Medical Director is either not in or otherwise
unavailable, the employee will initially receive
treatment from either a certified occupational
nurse ot trained Security personnel. In those
cases where the services of a Medical Doctor
are immediately required, Management will
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continue to utilize the appropriate outside
medical services which are located in close
proximity to the plant. In the course of making
the decision as to whether an employee
requites the immediate setvices of a Medical
Doctor, Management agrees to consider the
desires of the employee. In any event,
employees with new in-plant injures will have
an initial appointment with the Plant Medical
Director or be referred to an outside physician
within twenty-four (24) hours.

GENERAL 2003-19

MEDICAL - OUTSIDE
APPOINTMENTS

Management has made improvements in the
area of scheduling individuals with outside
appointments close to their homes and in
proximity to their normal shifts. Management
will continue this practice in the future. In this
regard, Management will continue to comply
with Indiana Workers Compensation laws.

GENERAL 1996-61

MEDICAL - REQUESTS FOR
RECORDS

Management will comply with OSHA Standard
29 CRF 1913.10, which requires that medical
and/or exposute records be made available to
employees within fifteen (15) calendar days of
their  request. Notwithstanding  this
requirement, Management will attempt to
provide these records expeditiously, with a
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seven working day turn-around as a target. It
is understood that employees need to schedule
an appointment accordingly.

GENERAL 1996-62

MEDICAL - RETURNING FROM
LEAVES

Employees returning from leaves of absence
with proper documentation and who are
released by the Medical /Personnel
Departments to return to work on that shift,
will be compensated for any delay that may be
caused by the administrative process. It is
understood that this does not alter any
provisions of the National Agreement.

GENERAL 2011-338

MEDICAL DEPARTMENT
COMPLAINTS

Complaints and other problems with the
Medical Department will be brought to the
attention of the Personnel Director and Shop
Chairperson for resolution.

GENERAL 2007-137

MEDICAL HOURS

Under current operating conditions, the
Medical Departments hours on regular
production days will start 30 minutes befote
and end 30 minutes after each production shift.
The parties agree to continue to evaluate the
staffing  requirements for the Medical
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Department, including third shift, in regards to
any potential changes to plant work schedules.

GENERAL 2003-21

MEDICAL RELIEF

Employees requesting to visit Plant Medical
will be relieved as expeditiously as possible.

GENERAL 2011-189

MONITORS IN THE PLANT

In-plant monitors will continue to be used as a
mechanism to inform and educate the
workforce about matters relative to plant
metrics (SPQRCE) and other automotive
matters.

GENERAL 2019-241

MONITORS - IN PLANT
PROGRAMMING

Management agtees to provide outside news
(i.e. CNN)_and/or major sports telecasts (i.e.
Superbowl, The World Series, March Madness,
etc.) to the current programming format on in-
plant and cafeteria monitors duting production
shifts._Additional programming identified by
the Shop Committee will be discussed for
internal viewing. Any agreed to programming
is subject to allowance in line with the federal
and local broadcasting laws or restrictions. In
the event this creates quality problems, or
becomes distuptive to the production process,
Management will discuss the issue with the
Shop Committee to resolve such problem.
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GENERAL 1999-33

MOTORCYCLE PARKING

The parking area will be made serviceable for
motorcycles no later than March 22nd
annually, weather permitting,

Motorcycle parking areas will be established in
the agreed upon locations within the General
Assembly and Body/Paint parking areas.
Bumper blocks will be utilized to section off
the areas. Also, a suitable material will be
placed on the blacktop to insure kickstand
stability and prevent damage to the parking lot
surface. These devices will be removed during
the winter months.

The patties agree that it will be required that
motorcycles park only in these areas. It is also
understood that the size and location of the
lots ate subject to review and may be adjusted
by mutual agreement.

GENERAL 2011-4

MOVING STOCK

The Material Department will move all stock
requiting transportation by forklift, to be
reworked by production. This includes hoods
and fenders to be repainted. Material to be
rewotked by the Quality Department, to
include the Supplier Action Center (SAC)
employees, which must be transpotted by
forklift may be transported by the Quality
Department.
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GENERAL 1996-66

NOTIFICATION - RETURN FROM
LAYOFF

Management will continue the current practice
of notifying plant employees when to return to
work from periods of downtime through a
variety of sources. The sources to be utilized
will include the media, both television and
radio, as well as a taped announcement, which
will be updated as needed. In order to
minimize inconvenience to employees who
phone in for updates, Management will utilize
a system that can accommodate several
hundred calls at any given time.

GENERAL 1990-51

NOTIFICATION OF TIME STUDY
Management reaffirms that, as a matter of
courtesy, employees will be informed
whenever a time study is being made. Any
problems in this regard should be brought to
the attention of the parties for a resolution.

GENERAIL-2015-239

OASIS STATIONS

At the conclusion of the plant expansion, the
Parties will discuss the locations and
installation of additional Oasis stations.

GENERAL 1996-68

OVERTIME - LIMITATION
Management recognizes the Union’s concern
regarding treating Division I employees the
same as Division II employees. Management
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will limit Division I employees to no mote than
16 actual work hours per shift (not including
team meetings, paid lunches, or paid breaks),
unless unforeseen circumstances dictate that
additional hours are necessary. The exclusion
delineated in Section 2 of the Memorandum of
Understanding dated March 5, 1992, will
likewise apply to Division I.

GENERAL 2015-246

PAINT BLUES SIZES

The Paint Department will maintain an on-
hand supply of blue coveralls in sizes Small (S),
Medium (M), Large (L), Extra Large (XL),
Double Extra Large (XXI) and Triple Extra
Large (XXL). If an employee requires a larger
size than what is maintained, they must notify
theit Group Leader of the desired size.
Management will then order the requested size
and it will be kept in stock. It 1s also agreed
that in an effort to reduce the wait time for
proper coverall sizes, it is recommended that
when an employee 1s awarded a transfer to the
Paint Department, the employee will submit a
coverall size to the Business Manager who will
request the desired size for the coverall

suppliet.

GENERAL 2007-32

PAINT MODS WORK

Bells, dootpins and the changing of foamies
currently performed by the production team
will continue to be assigned to the respective
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production team.

GENERAL 2007-143

PAINT SUPPORT - JOBS COVERED
During discussions concerning the
completions of work assignments for
employees on vacation or absent, Management
agrees to covet job assignments with available
manpower, as required.

It is understood that Management may, upon
completion of any manpowet freassignment,
choose to offer work opportunities to Paint
Support employees either before or after their
regulatly scheduled shift hours. It is cleatly
understood that only Management will
evaluate the need for making such offers.

In addition, all work currently performed by
the gunners, in the clean room and prime, on
first and second shifts will be assigned to the
respective Paint production team.

GENERAL 1996-69

PAINT- TOUCH UP WORK

It is agreed between the parties that employees
petforming paint touch-up work will be
propetly trained.

GENERAL 2011-183

PARAGRAPH 215

Repeated violations of this paragraph will be
discussed between the Chairperson of the
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Shop Committee, the Zone Committeeperson,
the Plant Director and the Personnel Director.

GENERAL 2011-340

PARKING - FOREIGN VEHICLES
Foreign vehicles and Contractor vehicles not
parked in the designated foreign vehicle
parking area may be subject to being towed at
the owner’s expense. If ownership is
determined, the driver may be instructed to
move the vehicle to the proper parking area.
Employees relocating their foreign vehicle will
have their pay adjusted for the time spent off
their job.

GENERAL 1996-71
PARKING - HANDICAPPED

Management will investigate specific
complaints of improper use of the handicap
parking stalls in the plant employee parking

areas.

GENERAL 1990-55

PAT ANSWERS

All concerns on grievances should be handled
seriously at all times. It 1s not Employee
Relations or the Union’s intent to preclude the
proper attention to issues when acting as an
advisory resource.
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GENERAL 1990-57

PERSONAL ENHANCEMENT

The Local Parties will continue to develop
personal enhancement classes regarding topics
such as pre-retirement, personal finances,
computer use, health, CPR and home repair.
These courses atre to be taken on the
employee’s own time. The Local Parties will
be guided by the National Agreement.

GENERAL 1996-75
PHOTOGRAPHS/VIDEOTAPING

In an effort to demonstrate critical aspects of
the manufacturing process, operators are
sometimes  inadvertently  captured in
photographs used on operator certification
boards. If an operator objects to being
photographed or videotaped, Management will
continue the practice of finding substitute
employees who do not object to being

photographed.

GENERAL 2015-249
PICNIC TABLES

At the conclusion of the plant expansion, the
Parties will discuss the locations and
installation of additional picnic tables which
will include a table to be located at Doors
#14, #10, #9 and between Doors #103 and
#104. Additionally, under current operating
conditions, the repair and/or teplacement of
damaged picnic tables will continue.
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GENERAL 2019-258

PRINTOUT OF HOURS

Upon request, Management will review
and/or provide timesheets for employees
ptiot to the close of payroll.

GENERAL 2011-219

PROBLEM SOLVERS

Management agtees to continue to allocate
resources, based on business needs, to
suppotrt GMS Continuous Improvement,
[aunch, Problem Solving activities and other
quality related activites.

GENERAL 2011-341
PROCESS-RELATED FILTERS
Process-related filters will be maintained by
the appropriate department with a schedule
implemented and made available for review by
the Union.

GENERAL 1987-30

PROTECTIVE SHOE COVERING -
PAINT DEPARTMENT

Proper protective shoe coverings will be
provided to Paint Department employees on
an as needed basis.

GENERAL 2003-26

RADIO PRIVACY

Management will instruct all employees to
refrain from discussing personal items relating
to employees on radios.
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GENERAL 2011-223

RETAIN EMPLOYEES NINE HOURS
When a nine hour shift is scheduled and it is
not possible due to circumstances beyond
Management’s control, those reasons will be
discussed in advance with the Union.

GENERAL 1986-3

RELIEF

The following chart establishes the amount of
relief for those employees entitled to forty (40)
minutes relief in an eight (8) hour shuft.

Shift Shift Shift
Hours Relief Hours Relief Hours Relief
4.0 20 6.7 33 9.4 47
4.1 20 6.8 34 9.5 47
4.2 21 6.9 34 9.6 48
4.3 21 7.0 35 9.7 48
4.4 22 7.1 35 9.8 49
4.5 22 7.2 36 9.9 49
4.6 23 7.3 36 10.0 50
4.7 23 7.4 37 101 50
4.8 24 7.5 37 10.2 51
4.9 24 7.6 38 10.3 51
5.0 25 7.7 38 104 52
5.1 25 7.8 39 10.5 52
52 26 7.9 39 10.6 53
5.3 26 8.0 40 10.7 53
54 27 8.1 40 10.8 54
5.5 27 8.2 41 10.9 54
5.6 28 8.3 41 11.0 55

239



5.7 28 3.4 42 111 55

5.8 29 8.5 42 11.2 56
5.9 29 8.6 43 11.3 56
6.0 30 8.7 43 11.4 57
6.1 30 8.8 44 11.5 57
6.2 31 8.9 44 11.6 58
6.3 31 9.0 45 11.7 58
6.4 32 9.1 45 11.8 59
6.5 32 9.2 46 11.9 59
6.6 33 9.3 46 12.0 60

GENERAL 2015-269

ROUNDING UP FOR MANPOWER
PURPOSES

Management will continue to utilize the
current rounding up method with regards for
Replacement Operator coverage and vacation
slots.

GENERAL 1990-65

RULES AND POLICIES NOT BE
CHANGED

New or revised plant rules and policies
affecting Bargaining Unit employees will be
posted so that all employees may be aware of
the rules. Subsequent changes, if necessary,
will not be posted without first addressing the
matter with the Shop Committee.
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GENERAL 2019-351

SUPPLIER ACTION CENTER (SAC)
ABSENCES

Supplier Action Center (SAC) absences will
continue to be covered on an as needed basis
up to one for one coverage.

GENERAL 2003-30

SAFETY GLASSES

It is agreed between the parties that eye injury
data for all areas of the plant will be closely
monitored and any increases due to the
absence of safety glass usage will be referred
to the Local Joint Health and Safety
Committee for discussion and corrective
action as deemed necessary.

GENERAL 2007-200

SECURITY

Under cutrent opetating conditions, Security
will continue the practice of assigning an EMT
or First Responder trained officer to the
Paint/Body Shop floor and the General
Assembly area during each shift for emergency
responses.

Also, in petiods of non-production,
Management will require a minimum of fout
(4) Security Officers (including the console
operator), trained as First Responders or
EMTs, to be available to respond to
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emergencies on non-production days and
during periods of downtime.

GENERAL 2011-293

SECURITY CAMERAS

Management will not solely rely on the security
camera system as the basis for the issuance of

discipline.

GENERAL 1996-87

SECURITY REPORTS

Due to the fact there are occasions when
Management disciplines bargaining  unit
employees using information detailed in Plant
Security Reports, Management agrees to make
available to the Shop Chairman, Zone or
District Committeepersons the same reports
for their use without undue delay. Also, in
order to assist the Health and Safety
Department with tracking of accidents and
injuties, copies of Plant Security Reports will
be made available to the UAW Health and
Safety Representatives.

GENERAL 1990-68

SENDING ILL EMPLOYEES HOME
The Plant Medical Department is authorized to
send home employees who exhibit significant
objective symptoms of illness.
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GENERAL 1993-33

SENIORITY LISTS

Management agtrees to provide the approptiate
stands and binders for display of said listings in
the agreed upon locations.

GENERAL 1996-88
SERVICE AWARDS

Local Management will comply with the
Setvice Awards Program, as directed by the
Company. Additionally, a 25 year award
dinner will be reinstated.

GENERAL 2003-31

SHEET METAL REPAIR

All sheet metal and paint spot repairs will be
completed at specific repair locations.
Differences of opinion relating to perceived
quality defects may be addressed through the
Quality Concern Procedure contained in the
Local and National Agreement.

GENERAL 1996-89

SHIFT PREMIUM - EMPLOYEES
TEMPORARILY FORCED TO
DIFFERENT SHIFTS

This issue will be administered in accordance
with the letter dated March 8, 1997, from W.E.
Pumphrey to Randy Lentz.
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GENERAL 2011-146

SHOE LINERS

Shoe liners will only be provided to
production operators working in areas where
a JETT analysis has determined it is necessary.
The funding to be purchased from the plant
budget by the Management IE/JETT
designee. When the Ergonomics
Representative receives a request for shoe
liners, the conditions will be evaluated by the
JETT. If all criteria is met the shoe liners will

be issued.

GENERAL 2019-355

SHOE REIMBURSEMENT

For employees on predetermined permanent
oDeratlons Manaszement agtrees to reimburse
said employees up to $100 for shoes. provided

receipt is submitted.

eam
GAS FILL OPERATION PRIMER
TEAM LEADER SPOT REPAIR

Team 23 PAINT MIX
RAD FILL OPERATION
RAD UNHOOK OPERATION
A/C FILL OPERATION
A/C UNHOOK OPERATION SPOTTER
BATTERY INSTALL REPLACEMENT
OPERATION OPERATOR
TEAM LEADER TEAM LEADER
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DEPARTMENT 39 -
DEPARTMENT 27-FINAL PAINT SUPPORT
Team 22 PAINT MIX
BRAKE EVAC HOOKUP - PAINT
OPERATION - MAINTENANCE
BRAKE EVAC UNHOOK
OPERATION ELECTRICIANS
TEAM LEADER MILWRIGHTS
PIPEFITTERS

GENERAL 2015-356
SMOKING HUTS

A smoking hut will be installed at Doors #81,
#84 and between Doors #103 and #104.
The location of additional huts will be
discussed at the conclusion of the plant

expansion.

GENERAL 2015-357

SNOW BLOWING -FRAMES

The removal of ice and snow from frames 1s
UAW Bargaining Unit work.

GENERAL 2011-300
STAMP USE

In 2012, Quality and Production reconciled
theitr stamps to assure assisgnment to current
hourly employees only. With the introduction
of new stamps, old stamps are no longer
accepted. Stamp audits are scheduled as part
of the 2012 CY ISO Internal Audit and a list
of stamp assignments will be provided to the

Union upon request.
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GENERAL 2019-357

STATUS 90

When a large quality issue has potentially
affected units in the Ship Lot (Status 90), the
Quality Manager will text the Shop
Committee, Doc 46 Joint Activities
Representative (JAR) and GMS/Quality
Ret)resentatlve the following message:
“Please stay tuned for a Quality Update”. A
meeting will be scheduled by the end of the
next shift between available Shop Committee
members, the Assistant Plant Director and/or
the Quality Manager for discussions of, but
not limited to:

a. Scope of work

b. Manpower requirements

c. Solution and execution of action
plan that will be agreed to between
the Parties and implemented as
soon as possible.

GENERAL 1996-92
SYNCHRONIZATION START/STOP
BUTTONS

Under  ptresent  operating  conditions,
Management agrees to synchronize the plant
time clocks, horns and whistles with the line on
an as needed basts.

GENERAL 2019-365

TAD TEMPORARY EMPLOYEES
Temporary Employees will be assigned to an
operation classified as a backfill opening in a
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defined department and team.

GENERAL 2011-315

TEAM LEADER TEAM PROCESS
INVOLVEMENT

The Team Leader’s ability to perform their
standarized work and support the Team
Member is crucial to the success of GMS.
Management intends to keep the Team
Leader off the line as much as possible.

GENERAL 2015-373

TEMPORARY PAINT COVER UP
COATS

White temporary paint coats will be located in
a cabinet in the entrance of the new paint
shop and also at the following locations:

e Vicinity of Body & Paint Entrance
(A-16)

e Entrance from tunnel near Trim Box
line (I.-54)

e Vicinity of Door #83 Paint Entrance

GENERAL 1996-93

TIME LIMIT ON DISCIPLINE

During the course of 1996 Local Negotiations,
the parties devoted a significant amount of
time to the subject of Plant Management’s
process for conducting Paragraph 76(a)
interviews. As part of these discussions, the
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Union expressed concern about situations
where employees who have been placed on
notice have waited significant periods of time
ptior to their Paragraph 76(a) interview.
Management informed the Union that it is not
Management’s intent to harass employees by
virtue of the delays. In many cases, these
delays occur due to a mutual agreement where
further case research is required. In general,
Management’s intent would be to conduct the
aforementioned interviews within three (3)
days of the day on which the employee
received notice.

The Union should bring to Management’s
attention situations where it feels Management
is unnecessarily delaying these interviews.
Further, when situations occur as described
above, Management will communicate to the
Union the reason for the delay.

GENERAL 1993-40 |

TIME STUDY - REQUESTS ON ALL
SHIFTS

The patties recognize the mutual benefits to be
derived from the sharing of pertinent
information associated with production
standards concerns. Therefore, when requests
for time studies comply with the appropriate
National Agreement provisions, Management
will provide them without undue delay.
Furthermore, when concerns arise in this area,
it is proper that those concerns be presented to
the involved depattmental Shift Leader. If
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necessary, discussions with the Engineering
Group are also approptiate.

GENERAL 2011-321

TIME STUDY TRAINING FOR
COMMITTEEPERSONS

Time study training will be provided on- site to
the incumbent District Committeepersons and
conducted by the IE department.

GENERAL 1996-94

TOURS

The practice of allowing employees to arrange
for plant tours for families and friends during
production hours will continue under the cutrent
guidelines. Management assures the Union that
restrictions during weekends and downtimes will

be uniformly administered for both parties.

GENERAL 1993-41

TRAINING - COMPUTER & GEN 8
ARCHITECTURAL LOGIC CLASSES
Management will involve two (2) Bargaining
Unit employees in computer training and Gen

8 architectural logic training on an as needed
basis.

GENERAL 1996-98 |

TRAINING - COMPUTER CLASSES
Management understands the importance and
the cost savings of using bargaining unit
members as instructors for computer training
on an as needed basis.
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GENERAL 2003-36

TRAINING SCHEDULES &
CANCELLATIONS

Management will notify Division I and
Division IT employees of changes in scheduled
training as soon as practicable. Furthermore,
Management will only postpone an individual
employees training session to cover emergency
situations.

GENERAL 1990-77
TRANSPORTATION OF ILL
EMPLOYEES

Management will make every reasonable effort
to assist employees in making suitable
transportation arrangements to leave the plant
when they are unable to drive.

GENERAL 2015-256

TRAVEL TIME

Management will make every attempt to
return temporarily assigned employees to their
regular department at the end of the workday
to avoid undue delay for exiting the plant.

GENERAL 2015-55

TRIM - GLASS REPAIR

Glass repait is to be performed by the team that
encompassess the Glass Cell Operation then
Team Leader, then the adjacent team associates,
Team Leader of the adjacent team and finally the
Trim Department:
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GENERAL 1999-55
TROUBLESHOOTING & TESTING
EQUIPMENT

In those instances where 1t is necessaty to
operate plant equipment for tryout purposes,
Skilled Trades employees and the employees of
outside contractors will only be allowed to
build the number of parts necessary to insure
the reliability of the equipment or dimensional
integtity of the affected parts. In no instance
will these employees be required to build parts
solely for productive purposes.

GENERAL 1996-101

UNION INVOLVEMENT - JOB
REARRANGEMENT

Management agrees that working with the
Union is of the utmost importance. Both
parties tecognize that the movement of
manpowet and rearrangement of operations 1s
ultimately =~ Management’s responsibility.
Therefore, Management agtees to keep the
Union fully informed and involved in job
rearrangements and manpower movements in
the plant. This involvement will be initiated at
the Shift Leader/District Committeeperson
level and include informing the opetator
assigned to the job.
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GENERAL 2015-389

VACATION PERCENTAGE
INCREASES

Management will increase the percentage of
vacations allowed during the jointly agreed to
Spring Break period based on applications
received during the application period. To
accomplish this, the Parties agree to jointly
submit a request to hire the necessary number
of Full-time and Part-time temporary
employees. Upon approval by the National
Parties, these Full-time and Part-time
temporary employees may be assigned to any
department as required to accommodate this
increase.

GENERAL 1999-57

VEHICLE AUDITS

It is not Management’s intent to assign the
function of Bargaining Unit vehicle audits to
employees of outside vendors. Nor is it
currently anticipated that employees of outside
vendors will be required to perform this type
of audit in the future. However, both parties
recognize  that the  performance of
independent, objective audits of plant vehicles
is not within the control of local Plant
Management.
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GENERAL 2011-333

VENTILATION COMMITTEE

A ventilation committee consisting of the
Facilities Atrea Manager, a local UAW
Industrial Hygiene Technician and the District
Committeeperson representing the affected
area from each shift, will be established to
evaluate current and future ventilation 1ssues.

GENERAL 1996-109

VENTILATION - WELDING
Maintenance Group Leaders will inform
affected Production Group Leader prior to
welding opetrations being conducted in
production areas (duting production houts).
Also, the appropriate District
Committeeperson should be informed that
welding operations are going to occut.

GENERAL 1999-60

WELLNESS PROGRAM

During discussion of this demand, the Parties
discussed the possibility of a current appointee
being designated to work with the National
Parties to assume the additional responsibilities
of a Wellness Coordinator. This employee
would be responsible for insuring the delivery
of Life Works programs to the Plant
Membership.
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GENERAL 1996-26
WORK & FAMILY BUDGET

Management is agteeable to following the past
practice of arranging for the purchase of
trinkets, tokens and promotional items, upon
the request of the UAW Work & Family
Representatives and  their Management
counterpart. Any problems in this regard are to
be referred to the Joint Activities
Representatives for discussion and resolution.

GENERAL 2011-182
WORKSTATION SEATING AND
DRAWER

Management will provide and maintain the
agreed upon operator workstation, which
includes seating and a third drawer. Any new
desk required for Next Generation FST
requitements will include a third drawer. Also,
Management agrees to complete any future
tepaits or replacements as needed.

GENERAL 2015-398

YARD CAMPAIGNS

A yard campaign is defined as more than 25
units with the same plant controllable
condition that must be inspected and/or
repaired in the Ship Lot. Although the work
performed in the Ship Lot is outside the
Bargaining Unit, should overtime be utilized
the following guidelines are applicable:
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e When inspection and repair functions
can be performed in one step, Final
Process Repair will perform the work.

e When inspection only is
necessaty/required, the Quality
Department will perform the task and
the following order will be used:

1% Shift
- Audit Supervisor Area
- CARE Supervisor Area
- Quality Department

2nd /31 Qhift
- CARE Supervisor Area
- Torque Team
- Quality Department

GENERAL 1993-48

ZONE COMMITTEEPERSONS IN
DISCIPLINARY INTERVIEW
Disciplinary Interviews will be conducted
under the terms of the National Agreement.
Zone Committeeperson may join the
Committeeperson in these interviews when an
Employee Relations representative and Gtroup
Leader are present in order to provide direction
and advice.
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POINTS OF AGREEMENT
HEALTH & SAFETY

HEALTH & SAFETY 1996-4

AISLES NOT BLOCKED

It is recognized that the cooperation of all
employees is essential to the effort of keeping
aisles unobstructed. It is also understood that
aisles may occasionally be blocked due to
matetial handling, maintenance activities,
weekend and down time construction projects,
etc. If material is to be permanently placed in
an aisle, ot an aisle is to be permanently re-
routed, the Local Joint Health and Safety
Committee will be contacted for their
suggestions ptior to any changes being made.

HEALTH & SAFETY 2015-66
ALTERNATE TRAINERS

The Management Health & Safety Training
Coordinator will continue to schedule training
as far in advance as possible. Additionally, the
Management H&S Training Coordinator will
notify the Shift Leader and Group Leader of
the affected departments when the services of
the Alternate Trainer are required. Any
subsequent notice should not be less than 72
hours as of the scheduled training and
Management will make every effort to make
the Alternate Trainers available when they are
required.
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HEALTH & SAFETY 2015-191

ANDON CORD

The andon process will be utilized for its
intended purpose.

HEALTH & SAFETY 2011-44

ANNUAL AIR SAMPLING PLAN

When the UAW Industrial Hygiene Technician
(IHT) receives an employee complaint
regarding ait quality, the complaint will be
investigated and the atea will be added to the
annual ait sampling plan for a minimum of two
years.

HEALTH & SAFETY 2011-45

AUDIT MODULE CHAMPIONS

UAW Health and Safety audit dates will be
communicated to audit module champions in
advance of the audits. If an audit module
champion will not be available for the audit,
they are responsible for providing a
knowledgable replacement.

HEALTH & SAFETY 2011-48
BATHROOM CLEANERS

Citrus scrub will be available in the following
16 locations:

GA men’s locker room

GA women’s locker room

Body Shop men’s locker room

Body Shop women’s locker room
Powerhouse women’s locker room
Powerhouse men’s locker room

Women’s restroom located at end of Final Line
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Men’s resttoom located at end of Final Line
GA Millwright shop

Paint Shop gun crib (pipefitter)

Body Shop trades shop

Paint Shop trades shop (south)

Body Shop North men’s restroom

Body Shop North women’s restroom

Body Shop South men’s restroom

Body Shop South women’s restroom

HEALTH & SAFETY 2011-1

BODY SHOP VACUUMED

Non-skid flooring materials will be installed
and maintained in the Body Shop Cells.

HEALTH & SAFETY 2019-63

CABLE BALANCERS ADDED TO PM
PROCESS

The LJHSC, with support from the
Engineering Team, will identify balancers —
with significant risk for failure and injury to
employees — to be added to the PM process
with the appropriate inspection cycle based on

manufacturer recommendations and/or
failure rate. All other balancers will be
included in PMP.

HEALTH & SAFETY 2015-78

CARDBOARD COMMODITIES
When brought to the attention of the Material
ot Production Group Leader that commodities
not normally scheduled in cardboard are

258



received in cardboard, the affected Material or
Production Group Leader and the Health and
Safety Representative/ Ergo Representative
will be contacted to evaluate the cardboard
packaging to ensure it does not represent a
safety risk to employees. Should it present a
safety risk or over cycled condition to
employees, available resources will be allocated
to remedy the situation.

HEALTH & SAFETY 2003-12

CARRIER CLEANING

Following lengthy discussion relative to this
issue, Management committed to continue the
practice of cleaning cartiers when brought to
the attention of the appropriate personnel for

scheduling.

HEALTH & SAFETY 2011-60
CLEANING AGENT

Caravan will continue to use the product FC-
313 in all scrubbers, including the walk behind
and the ride-on scrubber. This cleaner will also
be used for any manual mopping.

HEALTH & SAFETY 2011-61
CLEANING SCHEDULE

Teams are tresponsible for all incidental
housekeeping in the team centers (microwave,
refrigeratot, cleaning tables, etc.). Any other
aspects of cleaning, to include deep cleaning,

will be performed by a third party.
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HEALTH & SAFETY 2011-3
CONFINED SPACE

The Local Joint Health and Safety Committee
and the Industrial Hygiene Technician will
meet on a regular basis to review compliance
with and discuss improvements to the
Confined Space Program.

HEALTH & SAFETY 2019-69
CONFINED SPACE ATTENDANTS
Attendants will be selected on a volunteer
basis from Division II. If the sufficient
number of volunteers is not achieved,
supplementation of this group will be
accomplished by utilizing employees from the
Emergency Response Team on a volunteer
basis.

HEALTH & SAFETY 2011-5
CONFINED SPACES CLEANED
Confined spaces on the ends of the flat track
conveyors will be cleaned bi-monthly, the rest

of the flat track conveyors confined spaces
will be cleaned on a PM schedule.

HEALTH & SAFETY 2011-4
CONFINED SPACE RESCUE

Paint Suppott employees will be trained to
perform Confined Space Attendant and
rescue activities. Accordingly, Paint Suppott
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employees will be responsible for Confined
Space trescue and attendant activities
associated with Paint Support operations. In
the event a confined space requites entrance
by a Paint Support and/or a Paint
Maintenance employee and Paint Support will
supply the attendant.

HEALTH & SAFETY 2011-63
CONFINED SPACE RESCUE
PROGRAM

Management will comply with all the
guidelines of the confined space entty
procedure. Any employee who is designated
as an attendant will fulfill all the
responsibilites of the position as dictated in
the guidelines.

HEALTH & SAFETY 2015-82

COPIES OF GENERAL SHOP SAFETY
RULES

Copies of the General Safety Rules will be
provided to all new employees during New
Hire Orientation. Additionally, any current
employee will be provided a copy of the
General Safety Rules upon request.
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HEALTH & SAFETY 2019-75
CRATER RESISTANT ERGO GLOVES
IN PAINT SHOP

Management continues to investigate crater
resistant ergo gloves. When and if these gloves
are identified. Management will make “them
available.

HEALTH & SAFETY 2015-84
CREFORM TRAILER/CART

An employee should notify their Group
Leader to recommend a rack be taken out of
service due to a safety concern. If the Group
Leader and the Team Member cannot agree
on whether the rack can continue to be used,
the 1ssue should be escalated to the Business
Manager and/or Shift Leader who will make
the final decision with input from the
appropriate personnel (Skilled Trades or
creform Millwrights). In certain situations
there will be a short term fix put in place that
mitigates the safety concerns before the final
resolution is made. Moreover, the LJHSC,
including JETTs, will be invited to a regularly
scheduled monthly meeting with the Material
Director, and others as needed, to address
Safety & Ergonomic concerns identified by
the LJHSC & JETTs.

262



HEALTH & SAFETY 2011-65
CROSSING THE AISLE TO DO JOB

When an employee is required to cross the
aisle to deliver patts, precautions will be
instituted to ensure that traffic is cautioned
and controlled. Particulatly, but not limited
to, means in the form of the installation ot
useage of gates, ropes, lights, etc.

HEALTH & SAFETY 2015-57
CRUTCHES

The use of crutches and assisted walking
devices are prohibited on the production floor.

HEALTH & SAFETY 2011-8

CUTTING & WELDING
PROCEDURES

The GM Cotporate Fire protection will review
the recommendations from the Local Joint
Health and Safety Committee and update as
necessatry the current welding and cutting in
hazardous locations. A check sheet will be
developed for cut and weld permits in highly
flammable areas (Paint Mix Rooms, CIS
Building, Paint Mods, etc.), to ensure thete is
consistent hazard analysis and implementation
of safeguards. Upon completion, the check
sheet will be posted in Gas Fill, Final Process
and Glass Cell areas.
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HEALTH & SAFETY 2019-79
DAMAGED CREEPERS
Management will provide four (4) ergonomic

Creepers.

HEALTH & SAFETY 1993-8
DEPARTMENT SAFETY
REPRESENTATIVES

To assist Group Leaders in furthering the Fort
Wayne Assembly Hazard Communication
Program, once each quarter, team safety
representatives will utilize a regular scheduled
department safety meeting period to review
their respective team’s hazard communication
process where applicable.

This review 1s to include:

* Checking to ensure chemical material
containers are propetly labeled.

* Checking to ensure that the area safe job
practice manual or safe use instruction file
1s current for the specific area.

* Checking to ensure that job specific hazard
communication has been completed and
documented for each affected employee
within the respective team.

In addition, this time will be utilized to review
emergency eye wash/shower facilities within
the respective team area to ensure that they are
being cleaned and checked as required.

The Group Leader may utilize the team safety
representative  to  assist 1n  cotrecting
deficiencies found in this review, if practicable.
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HEALTH & SAFETY 2011-10
DISCONNECTED Y PIPES

Trucks with disconnected Y pipes will be
considered 2 “no toe” at the end of the Final
Line.

HEALTH & SAFETY 2015-88

DIVISION II TRAINING

UAW Health & Safety Trainers will be
available to train interested personnel in First

Aid/CPR/AED (First Responder Training).

HEALTH & SAFETY 2011-69
DRINKING FOUNTAIN CLEANING
The drinking fountains are scheduled to be
cleaned on a weekly basis. Additional cleaning
will be provided when required.

HEALTH & SAFETY 2011-12

EAR PLUGS - PROFESSIONALLY
FITTED

Management will continue to provide vatious
types of hearing protection. Professionally
fitted ear plugs will be provided at no cost to
bargaining unit employees, if deemed medically
necessary.

HEALTH & SAFETY 2011-13
ELECTRICAL INSTALLATION
Flectrical panels are currently installed
according to the National Electrical Code and
as designated by the National FElectrical
Manufacturing Association (NEMA) for the
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enviroment in which they are located.
Questions regarding the proper installation of
electrical equipment which are brought to the
attention of the Local Joint Health and Safety
Committee will be investigated. Improper
installations will be corrected. Furthermore, it
is incumbent on all employees to ensure there
is clear work space on the opening side of all
electrical panels for the purpose of
maintenance work.  Problems should be
addressed through the area Group Leader for
correction.

HEALTH & SAFETY 2011-72
ELECTRICAL PANEL LABELING
Management will initiate a process wheteby
stickers will be provided and adhered to the
electrical panels to indicate if the doot is in the
locked position.

HEALTH & SAFETY 2011-14
ELECTRICAL PANELS

Accidents involving electrical panels should be
reported to the Maintenance Department for
necessaty corrective action. Damaged
electrical panels will be taken care of
immediately if employees are exposed to injury.

HEALTH & SAFETY 2019-91
EMPLOYEES ATTEND SIR REVIEW
Employees whose incident case is being
reviewed at the SIR meeting for their
designated shift will be invited to the meeting,
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HEALTH & SAFETY 2019-94
ERGONOMIC JOB
REARRANGEMENTS

Doc. 7 Ergonomic Representatives will be
included _in ergonomic _related launch
wotkshops.

HEALTH & SAFETY 2011-18
ERGONOMIC -JOB SET-UP

As a proactive approach to ergonomics, new
job set-ups will be evaluated for potential risk
factors.

HEALTH & SAFETY 2015-125
ERGONOMIC - STATURE

Where possible, Management will make every
effort to accommodate, within the terms of
local programs and the Local Agreement,
Team Members whose stature hinders their job
performance.

HEALTH & SAFETY 2019-106

ESC PROCESS ESCALATION

Employee Safety Concetn (ESC) process
training will be required for all FWA Salaried
Leadershm which will include the escalation
process, the requirement for Shift Leaders to
conduct Weeklv ILevel 4 board reviews with
Group I eaders to discuss all open ESCs and
the escalation of appropriate ESCs to Level 2
boards when necessary.
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HEALTH & SAFETY 2015-134

ESC RECEIPT

Management will provide the employee with
two copies of the Employee Concern for their
use for a six (6) month time frame. The ESC
process will revert to solely using the BPD
board if there are no issues with repotting
during this six (6) month period. If there are
two or morte reporting discrepancies over a two
(2) month petiod, the process will revert back
to issuing receipts for another six (6) month

period.

HEALTH & SAFETY 2011-19
EVACUATION & TAKE SHELTER -
DEAF OR HEARING IMPAIRED

This facility utilizes a series of audible tones to
sighify a state of emergency. These warning
tones indicate a need for an employee to either
take shelter ot evacuate the building. In order
to accommodate employees that are heating
impaited and notify them of the emergency,
there should also be a person designated to
fulfill this obligation in the absence of the
group leader. In addition, on an annual basis,
the group leader and the designee should
collectively review the procedure with the
heating impaired employee. If the
responsibility for the process is transferred, the
teview procedure mentioned above should be
repeated.
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HEALTH & SAFETY 2011-24

FINAL PROCESS - WATER TEST
CLEANED

Management is aware of the need to clean the
area in front of the water test booth on a
regular basis.

HEALTH & SAFETY 2011-87

BROKEN FLOOR MATTING
Management will, upon area management
evaluation and recommendation of the JETT,
teplace worn floor matting with ergonomic
floor matting suitable to the operation as
required in a timetable of 90 days.

HEALTH & SAFETY 2011-88

FLU SHOTS

Management will abide by provisions of the
National Agreement wherein the parties will
continue to provide flu vaccines annually to
GM-UAW sites using joint funds in the
mannet already established by the UAW-GM
Center for Human Resources.

HEALTH & SAFETY 2011-90

FORK TRUCK SEATS - REPLACED
When a fork truck seat has been contaminated
or soiled with any bodily fluid, such as blood,
urine or fecal matter, it will be changed
expeditiously when brought to the attention of
Management.
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HEALTH & SAFETY 2011-27
FORK TRUCK SEATS - SWIVEL

Under the cutrent replacement schedule, fork
trucks will be equipped with swivel seats.

HEALTH & SAFETY 2003-33
FRAME SPACER NOISE

The Frame Spacer Operation will be
addressed by the Joint Noise Abatement
Committee.

HEALTH & SAFETY 2019-108
GRIP TAPE ON LADDERS

Management agrees to ensure ‘grip tape’ will
be installed on the rungs of all fixed ladders.
Furthermore, the annual inspection tags used
for ladders and stairs will be applied on or
neat the rung 7’ from the floor on all fixed
ladders as a visual indicator of the climbet’s
position on the ladder.

HEALTH & SAFETY 2011-95
GUARDING ON LIFT/TILT TABLES
Management will monitor the condition of the
lift/tilt tables and will address any repairs

when the internal mechanisms create a bodily
hazard.
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HEALTH & SAFETY 2011-29

HEALTH AND SAFETY - TRAINING
IN HOUSE

Safety training programs developed by the
UAW-GM Center for Health and Safety will be
conducted by those employees who have
satisfactorily completed subject matter Train-
the-Trainer classes. It is mutually understood
that some safety training subjects are not
availiable through the Center for Health &
Safety and therefore, outside trainers must be
utilized as necessary.

HEALTH & SAFETY 2015-98
HEXAVALENT CHROME

Safety will attend the weekly MEC meeting and
receive an update from the Maintenance
Superintendents of any planned stainless steel
work that will require IH monitoring. When an
issue alleging violation of Fort Wayne
Assembly’s Hexavalent Chrome Welding
Policy is brought to the attention of the LJHSC
or Management, the matter will be fully
investigated. =~ A detailed review by the
approptiate  leadership, including Area
Managers as approptiate, will be initiated with
the intent to identify and appropriately address
any violations of the policy on the part of any
FWA employee or third party employee.

HEALTH & SAFETY 2015-112
HOIST BACKUP PLAN
IMPLEMENTATION

When a mandatory hoist becomes inoperable,
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the operation will stop until the backup plan is
implemented.

HEALTH & SAFETY 2011-32

HOIST INSPECTIONS

The Maintenance Department will perform an
observation of the frame hoists, engine set
hoist and body set hoists on as needed basis
with a log book maintained at each location to
record their findings and corrections made. In
addition, hoist operators should, as part of
their daily PMP, inspect and observe the
operation of their hoist during use and report
any defects or damage to the Group Leader,
who will contact the Maintenance Department
for further evaluation and correction if
required.

HEALTH & SAFETY 2011-115

ICE MACHINE CLEANING

The units are cleaned in January, May and
September. If an unsanitary condition is
detected prior to the cleaning interval, 1t will be
addressed immediately within 24 hours.

HEALTH & SAFETY 2011-34
IMMOBLIZED OR IMPAIRED
Employees summoned for “Fitness for Duty”
examinations as part of the ADAPT or IMO
process will not be instructed to drive a motor
vehicle if impaired by medication.
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HEALTH & SAFETY 2019-82
INCIDENT SURVEY FOR INCIDENT
INVESTIGATIONS

Joint Leadership agrees to use the tools
available throth “the GM/UAW WSS
(Wortkplace Safety System) for continuous
improvement and communication.

HEALTH & SAFETY 2019-164
INFRARED HAND-HELD
THERMOMETER

Management will purchase up to three (3)
hand-held infrared thermometers if needed.

HEALTH & SAFETY 2011-35

JOB REQUESTS

Management will continue to give top priotity
to any health and safety job request whete a
condition is immediately dangerous to life or
health. Other health and safety job requests
will be priottized according to the related injury
prevention impact.

HEALTH & SAFETY 2011-119

LEAD TESTING

Management will fully investigate all cases
claiming violations of the local lead testing
program when it is brought to the attention of
the ILJHSC. Security personnel will indicate on
the form provided that the testing has been
performed and by whom.

273



HEALTH & SAFETY 2019-138
LOCAL INJURY DATA

Management agrees that local injury data, as
presented each month during Plant Safety
Review Board (PSRB), will be added and
presented during the New Hire Safety
Orientation. The data used will be from the
most recent PSRB meeting.

HEALTH & SAFETY 1990-26
LOCKOUT

During these negotiations, considerable
discussion was held concerning the local
lockout program. The Parties recognize the
critical nature of an effective program
encompassing ~ proper  training  and
implementation. The Parties further recognize
that equipment lockout is the responsibility of
both the affected employee and Management.
As such, the Union and Management are
mutually committed to uniform enforcement.
When a case claiming violation of the local
lockout program is brought to the attention of
the Local Joint Health and Safety Committee
the matter will be fully investigated. A detailed
review by the appropriate Staff Department
Heads and the Plant Director will be initiated
with the intent to firmly address any
misconduct or negligent behavior on the part
of any Fort Wayne Assembly employee.
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HEALTH & SAFETY 1993-27
LOCKOUT TAGS

Management will continue to provide photo
lockout tags to employees required to perform
Lockout/Energy Control. The parties
recognize that equipment lockout is the
responsibility of both the affected employee
and Management. As such, the Union and
Management are mutually committed to
uniform enforcement.

HEALTH & SAFETY 2019-140
MANDATORY HOIST DOWNGRADE

In the event a mandatory method for
circumvention of a hoist is not consistently
being followed, the Parties will hold joint
discussions to evaluate the associated tisks
and abatement.

HEALTH & SAFETY 2015-161
MEDICAL STAFFING

A Medical Representative along with
representatives from the LJHSC will attend
the weekend coordination meeting.
Furthermore, with information from the
Technical Shift Leaders, a determination will
be made if coverage is required. Management
will consider the number of employees
scheduled to work and the type of work to be
petformed, as to whether the medical
department will be staffed on all shifts during
shutdown petiods, holidays and weekends.
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Concerns relative to weekend medical
coverage may be taken up with the Personnel
Director and the Shop Chairman. When no
other resources atre available, Security will
continue to be the First Responders.

HEALTH & SAFETY 2011-123
MEDICAL RECORD REQUESTS
Medical record requests will be provided as
soon as possible and within 15 days following
the initial request per OSHA requirements.

HEALTH & SAFETY 2019-107

NEAR MISS REPORTING

When a Group Leader is identified as having
failed to repott a near miss or to follow the
established Eleovee Safety Concern (ESC)
process, their immediate supervisor will review
1nd1v1dua]lv with them. the error and the
current process that is established. A jointly
agreed communication will be developed for
Shift Ieaders to use for these follow- -ups.

HEALTH & SAFETY 2015-164

NURSE ON AMBULANCE RIDE

When medical is staffed, a nurse will respond
when the emetgency dictates or when
requested by security unless all medical
personnel are already engaged in treatment of
other patients with equal or worse conditions.
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HEALTH & SAFETY 2011-129

OPEN PITS

Management will continue to enforce the rule
of not allowing employees to perform vehicle
repairs over an open pit.

HEALTH & SAFETY 2011-130

ORANGE CRUSH VESTS

Management will continue to make size
accommodations, as necessary for all Material
Department employees with orange high
visibility vests as the PPE of choice for orange
crush.

HEALTH & SAFETY 2019-151

ORANGE CRUSH CLOTHING

On operations where an otrange vest 1S
requ1red employees may choose to purchase
their own hlgh visibility safety wear in
accordance  with  the orange  crush
requitements. This includes blaze orange in
color and reflective striping 2 inches in width,
in accordance with the GM company
standards. Compliance issues will be handled
on a case by case basis.

HEALTH & SAFETY 2011-132
OVERHEAD WORK ABOVE
EMPLOYEE

When wotk in the screen guard (over the heads
of employees) is contemplated, employees
assigned the work will ensure that all
precautions are taken to prevent patts from
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falling through the floor and over the edge of
the screen guard.

HEALTH & SAFETY 2019-154
PEDESTRIAN AISLES BLOCKED

Any item blocking a pedestrian aisle will be
moved immediately.

HEALTH & SAFETY 2019-155
PERSONAL SAFETY LOCKS

Management agrees that an adequate number
of group lockboxes and locks for lockout
purposes will be provided.

HEALTH & SAFETY 2011-134

PLANT TEMPERATURE

Management follows the established
corporate temperature guidelines of Wintet-
66 degrees and Summer-79 degrees.

HEALTH & SAFETY 2011-37
PRODUCTION WORKING ON
AUTOMATIC EQUIPMENT
Troubleshooting and repair of shuttle transfers
and automatic equipment is the responsibility
of Division II employees.  Division I
employees ate not to troubleshoot or repair
automatic equipment including conveyors.
Division I employees will not reset drive faults
on conveyors. Management reaffirms its
policy that employees will not be assigned to
enter automatic equipment unless propetly
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trained and lockout/hazardous energy control

is followed as applicable.

The intent is not to change current practices.
e.g. Division I employees may reposition a patt,
return equipment to “auto” and resume the
cycle. If this cycle fails, maintenance will be
notified.

HEALTH & SAFETY 2011-135
PROTECTIVE SLEEVES

A third type of protective sleeve with a thumb
loop composed of nylon and elastic will be

provided

HEALTH & SAFETY 2019-173
RESTROOM CLEANING

Restrooms will be cleaned once each
production shift and deep cleaned three (3)
times per year. Furthermore, Mana,qements
agrees to hold quartetly meetings with the
Shop Committee and _ service provider
leadership  to  identify deficiencies _ in
housekeemng (including team rooms).

HEALTH & SAFETY 2019-177

SAFE JOB SET-UP

The Fort Wayne Assembly Safety Metrics will
be updated bV the Joint Parties and published
on the Fort Wavne Assemblv homebage under
the Safety Landing page.
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HEALTH & SAFETY 1999-52
SAFETY CABLES

Management will continue to have safety
cables attached to all hoists and hoist rails.
Team Safety Representatives will periodically
remind all team members to review their
operation’s hoist installation to ensute safety
cables are in place. Questions regarding the
propet installation of safety cables will be
investigated by Plant Engineering.

HEALTH & SAFETY 2019-178
SAFETY CHAINS ON DOLLIES

Management agrees dollies (excluding creform

racks), pulled by mobile equipment, will have
chains installed.

HEALTH & SAFETY 2011-139
SAFETY CROSS
A Safety Cross symbol should only be

removed from a JES, once identfied, by the
LJHSC.

HEALTH & SAFETY 2011-140
SAFETY GLASSES (PRESCRIPTION
TYPE)

Management will provide prescription safety
glass if needed.

HEALTH & SAFETY 2011-141
SAFETY GLASSES STYLES
Two styles of non-prescription safety glasses
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will be provided.

HEALTH & SAFETY 1996-60

SAFETY ITEMS
Management will stock an appropriate supply
of safety related equipment.  Concerns

regarding supply, sizes, materials, etc., brought
to the attention of the Local Joint Health &
Safety Committee, will be evaluated and
forwarded to the Purchasing Department for
adjustment as necessary.

HEALTH & SAFETY 2011-39

SAFETY MESSAGES DISPLAYED
Management will attempt to integrate the
display of emergency messages for evacuation,
take shelter and all clear, onto existing
conveyot marquee boards when the respective
emergency tone is sounded. It is mutually
understood that this system was not designed
for  this application and  unfotrseen
technological difficulties which detracts from
its  intended  purpose  may  prevent
implementation. Should such difficulties atise,
the Shop Committee will be advised.

HEALTH & SAFETY 2011-142

SAFETY PMs

Safety PMs should be reviewed and approved
by the LJHSC before changes are to be made.
Any disagreements may be discussed at the
PSRB meeting.
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HEALTH & SAFETY 1990-42

SHIFT LEADERS ATTENDANCE
Management tecognizes the necessity of
having a tepresentative in attendance at
departmental Safety Meetings. Management
assures the Union that departmental Shift
Leaders, or a designee, will attend these
meetings. This reptesentative will review all

concerns discussed in the meeting with the
Shift Leader.

HEALTH & SAFETY 2019-184

SIRs THAT EXCEED THIRTY (30)
DAYS

The ILJHSC, in conjuction with the Incident
Investlgatmn Co- Chammons will establish a
process to_review overdue corrective actions

that exceed thirty (30) days.

HEALTH & SAFETY 2011-149

SOPs

Electronic copies of the SOPs will be provided
to the LJHSC and primary Zone and District
Committeepersons.

HEALTH & SAFETY 2019-187

SOT REPEAT FINDINGS

A process will be developed using the tools
within the Workplace Safetv Svstem (WSS) for
Champions to review and address systematic

issues identified during Joint Leadershm Safety
Observation Tours (SOT) and report at PSRB,
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HEALTH & SAFETY 2011-153
STACKING / STORING COMPLIANT
Everyone is expected to follow the UAW-GM
guidelines for stacking and storing materials.
Depattments will enforce the prescribed
requirements.

HEALTH & SAFETY 2011-42

STOCK HANDLING & STORAGE
Stacking of material containers will comply
with the UAW-GM  Guidelines for
transporting, storing, stacking, or tlering
containers, which states: “Container tiering
adjacent to areas where employees are
performing work activities or near open
underground stairwells must utilize a pyramid
ot stepped stacking pattern. The tier nearest
these areas should be a2 maximum of one or
two high unless a restraint system (e.g. vertical
steel or walls), which has been approved by the
LJHSC 1s 1n place.”

HEALTH & SAFETY 2011-155
SUBSTATION WORK/PPE
CHECKOUT

An employee directed to enter a substation
must have completed substation entry training
and lockout training prior to entering a
substation.

HEALTH & SAFETY 2011-157

TUGGER TRAILERS

Any tugger pulling more than three dual
articulating axle trailers will be stopped and
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assessed. Any tugger pulling more than two
swivel/fixed caster trailers will be stopped and
assessed. If the tracking of the trailer(s) is
determined to be unsafe then the train will be
modified to reduce any hazard immediately.

HEALTH & SAFETY 2015-206
VENDING MACHINE CLEANING
Chutes, tubing and grating should be cleaned
at each service. Spills and splashes, which may
occur, will be addressed in a timely fashion
when brought to the attention of the vendor.

HEALTH & SAFETY 2019-210
VENTILATION IN T1 BODY SHOP &
FINAL 1 FLUID FILL

Management _understands  the Union’s
concerns with ventilation in the facility. The
Parties will continue to work together to
remedy issues locally as appropriate.
Management agrees to request a third-party
assessment of air quality.

HEALTH & SAFETY 2015-211

VISUAL AIDS FOR IDENTIFYING
MANDATORY HOISTS

Management will label or apply signage to
mandatory hoists.

HEALTH & SAFETY 2011-165

WATER FOUNTAIN PM

Drinking fountain water filters will continue to
be changed every 90 days and treated as a
Priority 9. "
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HEALTH & SAFETY 2011-167

WORK STATION STEP UP/DOWN
Management will provide a ramp ot platform
to an operation which requires the operator to
step up. This platform will allow the operator
to work on a level surface.
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POINTS OF AGREEMENT
MAINTENANCE

SKILLED TRADES 2015-273
APPENDIX F COMMITTEE

The Appendix F Committee will meet weekly
except during non-production weeks (i.e.
summer shutdown, layoff weeks and
Christmas Holiday petiod) or unless cancelled
by mutual agreement.

SKILLED TRADES 2019-273
APPRENTICE TOOLBOX

Management will comply with the 2019
National Agreement and will furnish
apprentices with tool boxes that will become
their propetty upon graduation (90 day
language reference page 305 of White Book).
The toolboxes Drov1ded will be comparable to
the toolboxes that have been furnished to
apprentices through past pracfice.

SKILLED TRADES 2003-2
APPRENTICES SCHOOLING

While both Management and the Union
recognize the timing of placing apprentices is
influenced by the National Parties,
Management will make every effort to place
apprentices at times that coincide with the
beginning of training semesters.
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SKILLED TRADES 2019-275
AUTOMATED MATERIAL DELIVERY
DEVICES

Division II employees will troubleshoot and
maintain current automated material delivery
systems and devices. Any future devices will be
discussed before being deployed.

SKILLED TRADES 2015-275
BLOCK TRAINING FOR SKILLED
TRADES
The Local Joint Health and Safety Committee,
Safety Trainers, MEC and UAW committee
will develop a safety training program by the
beginning of the 3 quatter 2017, in
compliance with the safety performance
standards, regulatory requirements, GM-UAW
Health and Safety requirements and local safety
needs. The team will consider the following
safety topics:

e Refresh confined space
Refresh lockout
Refresh aerial lift
Ladder awareness
Blood borne pathogens
Sentinel events
Employee Safety Concern process
Hot work = permit requirements
(Mechanical only)
Sling/tigging (Mechanical only)
o Flectrical safe work practices refresh

(Electricians only)
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SKILLED TRADES 2003-228

BOARD REPAIR WORK

If board repait work can be performed
competitively, based upon the costing
methodology and availability of manpowet,
the work will be brought in-house.

SKILLED TRADES 2015-329

BOARD REPAIR VALIDATION

The parties had discussions pertaining to
downtime as a result of the computer boards
for the robots not being validated after being
repaited by a third party. To address this
issue, the parties agree to validate these
computet boards utilizing existing shop
equipment (e.g. robot training cell, etc.) and to
evaluate the repair of new components.

SKILLED TRADES 2019-318
CAPACITY ASSURANCE
COORDINATORS (CAC)

Skilled Trades and Caravan employees will be
required to complete their assigned PMs and
enter this information in the Maximo System.
CACs will continue to be responsible for
closing out any PMs. Furthermote,
Management agtrees to redeploy one Skilled

Trades employee to a CAC position through
the life of the 2019 Local Agreement.
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SKILLED TRADES 2011-238
CONTRACTOR PARKING

Contractors will be required to park their
vehicles in the same area cutrently designated
for foreign vehicles.

SKILLED TRADES 2015-315
CONTRACTORS TO PROVIDE THEIR
OWN TOOLS

Employees of an outside contractors will not
use GM owned machines, tools or equipment
to petform Bargaining Unit work.

SKILLED TRADES 1999-2
CONTRACTORS USING PARTS

Steps have been taken to secure tools and patts
to prevent potential theft by outside
employees. In addition, Management will
continue to take decisive action against outside
employees found in possession of plant
property not issued by a member of plant
supervision.

SKILLED TRADES 2015-290

DOLLY MAINTENANCE
Production-related dollies will be maintained
by the UAW. This includes dollies that support
part movement from sub-assembly  to
production line (e.g. brake mod) and
movement of production aids (e.g. paint assist
devices).  This settlement excludes trash
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gondolas, recycle dollies and dollies that
support 3ed party material activities.

SKILLED TRADES 2019-285
ELECTRICIAN WORKSHOP
Management will complete the electrician
workshop in the Body Shop to be equivalent
to General Assembly’s electrician workshop.

SKILLED TRADES 2003-4
EMERGENCY RELIEF

On those occasions that a Maintenance
employee is continuously needed in their work
area and unable to leave for personal relief or
lunch, contact should be made with the
appropriate  Group Leader to make
arrangements to cover impacted employees. It
is understood that this agreement does not
change any existing practices and that
necessary  emergency  relief  wil  be
accomplished with existing manpowet.

SKILLED TRADES 2019-324
EQUIPMENT UPGRADES
Management agrees to the following
equipment ut),qrades Variable Drill Press,

Remote Hoist Pendant and a Kalamazoo
(roller beds included).
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SKILLED TRADES 2015-294
EQUIPMENT WARRANTIES THAT
EXCEED 90 DAYS

When repairs are covered under warranty,
Management will for training purposes, utilize
Division II employees to work with outside
vendors as far as practicable in compliance
with Document 100 of the National
Agreement.

SKILLED TRADES 2015-295

ERROR PROOFING SYSTEM
TRAINING

Management will provide an error proofing
training plan that gives a system overview and
basic working knowledge of the etror
proofing system. Training will be provided to
department electricians that utilize the etror
proofing systems.

SKILLED TRADES 2011-245

FORK TRUCK REPAIR

The petformance of the “minor work”
associated with Fork Truck Repair will
continue and the provisions of Paragraph 183
will apply to this work.

SKILLED TRADES 1990-4

LEASE EQUIPMENT

The parties agree that the cost of leased
equipment will be encompassed in the
subcontracting business cases, as defined by
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the provisions of Paragraph 183 of the
National Agreement.

SKILLED TRADES 2015-301

LINES OF DEMARCATION

Each Maintenance department will form a
“New Equipment Team” comprised of
mechanical and electrical classifications. These
members will update the Lines of Demarcation
books, in accordance with the Memorandum
of Understanding  Implementation  of
Documents 40 and 112 of the National
Agreement. This  team will review new
equipment bi-annually or as required based on
business needs. Proposed changes will be
communicated to the Appendix I Committee.

SKILLED TRADES 2019-2738
MAINTENANCE EMPLOYEE WORK
CLOTHES

Management will identify and work with the
vendor to get coveralls or a two piece uniform
option for Division II employees if available.
Electrical and Mechanical employees will be
provided clothing at no cost which will be
Jaundered at no cost to the employee.
Consequently, Division II employees will no
longer be eligible for reimbursement for
damaged clothing

e Electricians who are currently assigned
coveralls will be given the option to
continue with coveralls or switch to shirts
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and pants when their current garment life

expires. Each electrician is required to
wear this clothing per NFPA 70E

® Mechanical employees will be afforded a
choice of one-piece coveralls. Mechanical
employees who choose to participate will
also be required to wear them datly.

e General Stores will stock disposable
coveralls.

SKILLED TRADES 1996-1
MANPOWER ADJUSTMENTS

It is not the intent of Management to make
manpower adjustments in a discriminatory,
unfait or harassing manner. Any concerns
associated with these assignments will be
discussed with the team and, if not resolved,
will be brought to the attention of the Shift
Leader and Committeeperson.

SKILLED TRADES 2019-341
MATCHED HOURS

Management will offer absentee coverage
needs first and then contractor match offers
will be made. Hours offered for absentee
purposes will not count towards contractor
match hours. Once 100% of the affected trades
are offered either absentee ot contractor match
houts, the obligation is fulfilled.
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SKILLED TRADES 2015-306
MATERIAL STOCK STANDS

Major relocation of equipment that is
normally bolted to the floor, including stock
stands, will be petformed by the mechanical
trades. This excludes the trelocation, assembly
or disassembly of light duty material storage
racks. Matetial employees may continue to
make final adjustments of stock stands as
necessary.

SKILLED TRADES 1993-8

MAXIMO SYSTEM

Management will continue its strong
commitment to a computerized maintenance
management system. Training will continue to
be made available to Maintenance Group
Leaders and Skilled Trades employees on the
current system or any replacement system.

SKILLED TRADES 2011-253
MEETING MINUTES TIMELY

FASHION

The minutes for the Appendix F Meeting will
be furnished to the Union no later than two
(2) days ptior to the next scheduled meeting.

SKILLED TRADES 2007-1

MOBILE EQUIPMENT ON
SCHEDULED MAINTENANCE
Excluding those major items exited pursuant to
the Memorandum of Understanding Regarding
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Mobile Equipment Repair, Fork Truck Repair
employees will be responsible for all tepaits
and maintenance of all mobile equipment
including fotk trucks (either plant owned or
leased), excluding contractor equipment.
Mobile equipment preventative maintenance 1s
currently scheduled from the MAXIMO
System. In the interest of providing effective
maintenance, this practice will continue. Other
mobile equipment serviced on-site will be
added to the plant’s MAXIMO system for the
purpose of developmg service histories and
optimizing service intervals. Management will
adhere to the equipment maintenance
schedules.

SKILLED TRADES 2015-310

MPS MOVING ROBOTS

The movement of automated equipment for
cleaning putposes, when performed by a third
party vendor, will only be accomplished by
using a pre-programmed button.

SKILLED TRADES 2019-300

NEC & EL-1 TRAINING

Management agrees to provide a spiral bound
NEC code book to each Flectrical
Journeyperson and Flectrical Apprentice.

SKILLED TRADES 2015-311
NEW EQUIPMENT TRAINING

Management will provide training on all new
process related equipment.
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SKILLED TRADES 2019-303

NEW TECHNOLOGY TRAINING

Each area of training will be tracked through
the BPD process under People. SDec1ﬁcallV 7)
training budget for Technical Trammg will be
established in line with the Bill of Tralmng that
suppotts training needs. The UAW Iolnt
Activities Coordinator will work with each
department and continue to cteate the Bill of
Tralmng for approval. Along with the People
Initiatives Coordinator, the training will be
scheduled and attendance will be tracked. It is
understood that if unexpected equipment that
involves New Technologv is introduced. the
approptiate training will be provided.

SKILLED TRADES 2015-312
NOTIFICATION ON SENDING
PARTS OUT FOR REPAIR OR
REBUILD

Before consideration for repairs, all process
related equipment not previously exited, will
be discussed at the Appendlx I meeting prior
to shipment.

SKILLED TRADES 2015-313
ON-GOING TECHNICAL TRAINING
FOR DIVISION I1

Management will ensure Skilled Trades
employees have input in determining training
requirements via the Annual Needs Analysis
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Process.

SKILLED TRADES 2019-306

OUTSIDE CONTRACTOR SIGN-IN
The Security department will provide the
Union with all information regarding
contractors on-site from all plant entrances.

SKILLED TRADES 2019-309

PAINT MODS FLATBED

Management will provide a second flatbed in
Paint Mods for Mﬂlwright use.

SKILLED TRADES 1990-9

PARAGRAPH 152 LANGUAGE
Employees working in Skilled Trades
classifications shall be permitted to apply for
vacancies in  other  Skilled  Trades
classifications, submitting appropriate
documents to Management (in the Personnel
Department) pursuant to Paragraph 178 of the
National Agreement.

It is agteed the Personnel Department will
retain this information submitted by Skilled
Trades employees for the trades populated at
this location. In the event a Journeyperson is
reassigned pursuant to Paragraph 152 of the
National Agreement, the employees shall be
given a new date of entry in the new
occupational group.
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SKILLED TRADES 2011-259
PARAGRAPH 152 UTILIZATION

The patties discussed the feasibility of utilizing
Skilled Trade Journeypersons working in
Division I to petform skilled trades work on an
as needed basis. In an effort to reduce or
eliminate the need to subcontract work, the
UAW Skilled Trades Project Planners will be
engaged in developing a competitive business
case that would justify the utilization of these
employees. Upon completion of this
competitive  business case, the Shop
Committee and Plant Management will
mutually agree on the terms and conditions
ptiot to the work being awarded.

SKILLED TRADES 2015-343
PLANNER RETENTION

Based on the needs of the business,
Management agtrees to retain the existing
planner for the life of the agreement. If the
workload increases, the parties will discuss the
potential to add a second planner.

SKILLED TRADES 2019-319
POWERHOUSE EMPLOYEES

The partties agtee to continue a five (5) day
operation, Monday through Friday, schedule
for the lifetime of the 2019 Local Agreement.
It is further agteed that the Powerhouse must
be adequately staffed on weekends and
holidays. Accotdingly, pursuant to the
provisions of Section 16 (c) of the
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Memorandum of Understanding on
Overtime, the parties have agreed that in the
event an insufficient number of Stationary
Engineers agree to work, the low houred
employee(s) within the group will perform the
work, pursuant to Section 6 (e) of the Local
Paragraph 71 Agreement. This requirement
to work will not be limited by any Local
Agreement provisions or practices. In the
event there is a tie in the EOH, the high
seniotity employee is asked first. If the high
seniotity employee declines the work, the low
seniotity employee within the group will
petform the work. This process will apply to
daily, weekend and holiday overtime.

Stationaty Engineers whose operations
continue into the next shift will remain on
their jobs until their replacement artrives at the
job. Should concerns arise regarding the
administration of this agreement, these
concerns should be raised by the Union at the
Shop Committee/Management meeting.

SKILLED TRADES 2015-322
POWERHOUSE MAINTENANCE

Work associated with the CUC’s will be
performed by the appropriate Unit 1 Skilled
Tradesperson assigned to Fort Wayne
Assembly.
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SKILLED TRADES 1999-6
POWERHOUSE PROJECTS ASSIGNED

Powerhouse Management will continue the
practice of assigning projects to all three shifts,
taking into consideration project timing and
existing workloads.

SKILLED TRADES 1990-12
POWERHOUSE WORK

Powerhouse employees will take water samples
as requited. Powerhouse employees will be
trained in order to take samples for Stack
Monitor equipment.

SKILLED TRADES 2015-318
POWER TOOL REPAIR WORK

The repait of power tools, including the

programming of torque controller parametets,
will be retained for the life of the 2019 Local
Agreement.

SKILLED TRADES 2019-313
PREDICTIVE TECHNOLOGY GROUP

The predictive technologies team will be
staffed for the life of the agreement as
follows:

o IR technician (2 electricians)
e Ultrasound technician (1 millwright)
e Lubrication technician (1 pipefitter)
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SKILLED TRADES 2015-326
PROCESS ENGINEERS AND PRIMER

FAULTS

The first response to operations and fault
resets of primer/paint equipment will be

petfomed by Bargaining Unit employees.

SKILLED TRADES 2011-264

PROPER TOOLS

It is Management’s intent to provide specialty
tools and equipment to complete the assigned
task(s). Unresolved issues for specialty tools
should be escalated to the Department Shift
Leader for determination and resolution.

SKILLED TRADES 2019-332
SATURDAYS WORKED

On_production Saturdays, Management will
continue to attempt to obtain coverage for
Skilled Trades employees who request time off
above the vacation allottment percentage. In
the event problems develoo regardmg
production _ Saturday attendance, _ those
problems will be addressed pursuant to the
provisions of Section 11 of the Memotrandum
of Overtime in the National Agreement.

SKILLED TRADES 1993-11

SECOND SHIFT SHUTDOWN

In the event a full crew of thitd shift
Joutneypersons, by trade, have work available
the day following productlon they will
perform the production shut down. The
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associated trade on second shift will conclude
at their normal quitting time, unless needed to
supplement the third shift for the shut down
period.

When a partial crew of third shift
Joutneypersons, by trade, ate scheduled to
work the day following production, second
shift journeypersons, by trade, will be assigned
to covetr the approptiate production suppott
and shutdown assighments after the
conclusion of their normal shift.

The above guidelines will apply under current

operating conditions.

SKILLED TRADES 2011-272

SHOP LOCATION - CHANGES

Prior to the establishment of new shops or the
relocation of existing shops, Management will
ensure the location and size is adequate for
employees to perform daily tasks and major
rebuilds that may be required to maintain
viability and efficiency of operations.
Management will provide oppottunities on all
shifts to allow meaningful input concerning the
layout of the shop.

SKILLED TRADES 2019-280

SKILLED TRADES LUNCH PERIOD
Skilled Trades employees who are instructed
to work during their lunch period may select
one of the following options:

(1) having the time of their lunch petiod
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rescheduled to a mutually agreeable time

(2) receive a paid lunch period by working a
straight eight hour shift and leaving one-half
hour ptior to the end of their shift (employees
who exercise this option will be charged on
the overtime equalization chart for the lunch
overtime they chose not to take), or

(3) receive a paid lunch period and work their
normal shift.

All Skilled Trades employees will be given
option (2) regardless of being instructed to
work ot not. They will forgo their lunch

period.

SKILLED TRADES 2019-126

SPRAY BOOTH

Management agrees to install a spray booth for
Division II.

SKILLED TRADES 2015-336
STATIONARY ENGINEERS WELDER
CERTIFICATION

The current practice of matching hours will
continue when a third party performs “R”
stamp boiler welding in the powerhouse.

SKILLED TRADES 2015-337
STRUCTURAL WELDERS

Management will provide structural welding
certification training for a minimum of six (6),
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not to exceed twenty (20), mechanical trades
employees. This training, testing and
application submission will be completed at
no cost to the employee on company time
utilizing GM tradespersons as instructots so
long as resources to support this certification
are available.

SKILLED TRADES 2011-273

TEAM COMPOSITION

Management will comply with Document 112
provisions of the National Agreement.
Specifically, each area which includes Body,
Paint and General Assembly, will have multi-
functional skilled trade teams which will have
members from different Skilled Trades
backgrounds as deemed appropriate to setvice
their respective area. These Team Members
will petform work across what had previously
been existing lines of demarcation and
develop into a highly flexible and more
capable skilled wotkforce.

SKILLED TRADES 1996-20

TOOL CRIB

The jointly developed “Toolwatch” system has
been implemented in General Stores. The
system will allow Skilled Trades and other
authorized employees to utilize a card to check
out tools.
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SKILLED TRADES 1999-51

TRAINING - ELECTRICAL &
MECHANICAL INSTRUCTORS
Management agrees to consider joint proposals
that may utilize the current Skilled Trades
Trainer or additional Skilled Trades trainers to
teach coutses currently taught by outside
vendots. This is with the understanding that
said courses are not proprietary in nature and
can be cost justified.

SKILLED TRADES 2003-9

TRAINING SHIFT PREMIUM

Division II employees attending off shift
training (either voluntary or mandatory)
specifically related to their respective trade will

be compensated in a accordance with the
William Pumphrey letter dated March 8, 1997.

SKILLED TRADES 2015-333
TRAINING SCHEDULE

Downtime training plans will be jointly
discussed and agreed upon prior to downtime
petiods. Management’s primary focus for the
Skilled Trades group during downtime periods
remains PMs, CMs and equipment
installations.
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SKILLED TRADES 2007-196
TROUBLESHOOTING BARGAINING
UNIT WORK

When outside contractors are in the plant to
facilitate major model start-ups, Management
will utilize skilled trades employees for
bargaining unit work. It is understood that
subcontracting activities must be done in
accordance with Paragraph 183 of the National
Agreement and that such activity is not
intended to teplace skilled trades employees.
The parties trecognize that it is mutually
beneficial to have successful start-ups.
Accordingly, it will be necessary for
contractors to petform work associated with
installation of their equipment until it is bought
off by the plant. Any problems associated with
this agreement may be brought to the attention
of the Employee Relations Department.

SKILLED TRADES 2019-342
WORKING 16 HOURS

Division IT employees will be offered to work
16 hours for absenteeism coverage only. This
will be offered as 4 hours under and 4 hours
over only.

SKILLED TRADES 1996-23

WRITTEN AGREEMENT GMIT VS.
UAW WORK

GMIT personnel may transport and operate
test equlpment for the purpose of network
communication checkout.
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GMIT personnel may assist GM Engineering
ot Maintenance personnel on the plant floor
with  network  communication  system
troubleshooting or initial debug, including
using computer terminals located on the plant
floot.

GMIT personnel may not transport or install
production equipment on the plant floor.

GMIT personnel will monitor and maintain
computer and communications equipment
located in the EDS computer room.

GMIT petsonnel may not open electrical
panels or make PLC program changes, unless
they are working in conjunction with a2 GM
Electrician.
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